
   
  
Request under Freedom of Information Act 2000 
 
Request Ref: NGFOI 17/18: 32 
    
Thank you for your request for information received at Northampton General Hospital NHS 
Trust (NGH) on 17 April 2017 and I am pleased to be able to provide you with a response.    
 

1. How many operations have been cancelled for non-clinical reasons IN THE 3 DAYS 
BEFORE a patient was due to be admitted? 

2. Out of those cancellations, how many were rescheduled within 1 month? 
3. How many operations have been cancelled for non-clinical reasons ON THE DAY a 

patient was due to be admitted? 
4. Out of those cancellations, how many were rescheduled within the statutory time limit 

– eg 28 days? 
Please provide this data by month for 2014, 2015, 2016 and 2017 - up to and including April 
2017. 
The following should be included in the figures for ‘operations’: 
All planned or elective operations and day surgery 
For ‘non-clinical reasons’ please include a break-down of the following:     
·        Bed-ward not available 
·        Staff unavailable 
·        Emergency operations taking priority 
·        Maintenance needed on equipment 
·         Patient unavailable 
·         Admin error 
Can I have all this broken down year on year please? Ideally I'd not like to be pointed to a 
report, I'd prefer you just answer the questions above. 
 
  YEAR - 2014 

Questions Jan Feb Mar April May June July Aug Sept Oct Nov  Dec 

Q1: 30 36 26 20 32 18 31 22 34 23 19 18 

Q2: 0 1 0 0 1 1 1 2 2 1 0 1 

Q3: 83 36 53 29 55 63 56 38 68 36 33 45 

Q4: 83 36 52 28 55 63 56 37 66 34 31 45 

 

  YEAR – 2015 

Questions Jan Feb Mar April May June July Aug Sept Oct Nov  Dec 

Q1: 126 48 30 36 36 50 41 33 30 36 47 30 

Q2: 3 1 0 1 0 1 0 0 0 0 2 3 

Q3: 48 71 53 38 40 52 29 68 73 70 72 37 

Q4: 48 68 47 36 40 51 28 68 72 68 70 37 

 

  YEAR – 2016 

Questions Jan Feb Mar April May June July Aug Sept Oct Nov  Dec 

Q1: 116 65 18 30 21 19 32 15 37 16 39 18 



Q2: 1 4 1 0 0 2 0 1 1 1 0 2 

Q3: 89 37 81 78 50 68 82 64 116 83 101 66 

Q4: 85 26 80 71 43 65 82 61 112 83 101 64 

 

  YEAR -2017 

Questions Jan Feb Mar April 

Q1: 45 21 51 17 

Q2: 0 0 0 0 

Q3: 74 70 87 64 

Q4: 72 69 86 64 

 

Q3 breakdown - Non-Clinical Reasons 
2014 

    

Month of cancellation by reason     

Cancellation Details From Sapphire Jan 
14 

Feb 
14 

Mar 
14 

Grand 
Total 

CANC BY HOSPITAL ON DAY OF 
ADMISSION 

4     4 

CANCELLED DUE TO EXCESS TRAUMA     2 2 

CANCELLED DUE TO LATE DECISION 
RE-BEDS 

2     2 

COMMUNICATION ERROR     1 1 

EMERGENCY WORK TAKING PRIORITY 2 1 7 10 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

2 1 1 4 

FAULTY EQUIPMENT 15     15 

IMPLANT REQ NOT AVAILABLE 1     1 

LATEX ALLERGY NOT PICKED UP AT 
PAC 

1     1 

LIST OVERBOOKED 2   2 4 

LIST OVERRAN  ALLOCATED TIME 16 19 17 52 

NO ANAESTHETIST -SICKNESS     1 1 

NO HDU BED AVAILABLE 13 5 4 22 

NO INPATIENTS BEDS AVAILABLE 15 8 12 35 

NO ITU BED AVAILABLE 1   1 2 

NO SURGEON - SICKNESS     2 2 

PATIENT GIVEN DIFFERENT DATE FOR 
SURGERY 

1 1   2 

PATIENTS NOTES MISSING     1 1 

SHORTAGE OF ODP - SICKNESS     1 1 

SHORTAGE OF SURGERY STAFF   1   1 

UNPLANNED MAINTENANCE OF 
THEATRE 

7     7 

X-RAYS UNAVAILABLE OR MISSING 1   1 2 

Grand Total 83 36 53 172 

     

     

     



Month of cancellation by reason     

Cancellation Details From Sapphire Apr 
14 

May 
14 

Jun 
14 

Grand 
Total 

FAULTY EQUIPMENT   2   2 

LIST OVERBOOKED 2 1   3 

LIST OVERRAN  ALLOCATED TIME 3   1 4 

NO HDU BED AVAILABLE 1     1 

NO INPATIENTS BEDS AVAILABLE   1   1 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

    1 1 

Total 6 4 2 12 

COMMUNICATION ERROR 1     1 

EMERGENCY WORK TAKING PRIORITY 1     1 

LIST OVERBOOKED 2 2 5 9 

LIST OVERRAN  ALLOCATED TIME 4 7 6 17 

NO ANAESTHETIST -SICKNESS 2     2 

NO INPATIENTS BEDS AVAILABLE   6 3 9 

SHORTAGE OF SURGERY STAFF   4   4 

Total 10 19 14 43 

COMMUNICATION ERROR     1 1 

FAULTY EQUIPMENT     6 6 

LACK OF RECOVERY STAFF   5   5 

LIST OVERBOOKED   1   1 

LIST OVERRAN  ALLOCATED TIME 3 3   6 

NO INPATIENTS BEDS AVAILABLE   1   1 

NO ITU BED AVAILABLE 1     1 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

    1 1 

Total 4 10 8 22 

EMERGENCY WORK TAKING PRIORITY 1 3 6 10 

FAULTY EQUIPMENT   2 3 5 

LIST OVERBOOKED   2 1 3 

LIST OVERRAN  ALLOCATED TIME 2 4 2 8 

NO INPATIENTS BEDS AVAILABLE     1 1 

PATIENT GIVEN DIFFERENT DATE FOR 
SURGERY 

    1 1 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

1     1 

Total 4 11 14 29 

COMMUNICATION ERROR     1 1 

EMERGENCY WORK TAKING PRIORITY     1 1 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  1   1 

LIST OVERRAN  ALLOCATED TIME   1 2 3 

NO HDU BED AVAILABLE 1     1 

NO INPATIENTS BEDS AVAILABLE     1 1 

Total 1 2 5 8 



COMMUNICATION ERROR     1 1 

EMERGENCY WORK TAKING PRIORITY   2   2 

LIST OVERBOOKED   5 3 8 

LIST OVERRAN  ALLOCATED TIME   2 5 7 

Total   9 9 18 

LIST OVERBOOKED     2 2 

LIST OVERRAN  ALLOCATED TIME 1   3 4 

Total 1   5 6 

EMERGENCY WORK TAKING PRIORITY     1 1 

LIST OVERBOOKED     1 1 

LIST OVERRAN  ALLOCATED TIME     2 2 

Total     4 4 

LIST OVERRAN  ALLOCATED TIME 2     2 

Total 2     2 

CANCELLED DUE TO EXCESS TRAUMA     1 1 

EMERGENCY WORK TAKING PRIORITY     1 1 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

1     1 

  1   2 3 

Grand TOTAL 29 55 63 147 

     

     

     

MONTH OF CANCELLATION by Reason      

Count of Cancellation Details From 
Sapphire 

        

Cancellation Details From Sapphire Jul 
14 

Aug 
14 

Sep 
14 

Grand 
Total 

COMMUNICATION ERROR     4 4 

EMERGENCY WORK TAKING PRIORITY 11 10 12 33 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

    1 1 

FAULTY EQUIPMENT     3 3 

LACK OF RECOVERY STAFF   1   1 

LIST OVERBOOKED 9 6 3 18 

LIST OVERRAN  ALLOCATED TIME 24 11 22 57 

NO ANAESTHETIST -STUDY 
LEAVE/TRAINING 

1   1 2 

NO HDU BED AVAILABLE 2 1   3 

NO INPATIENTS BEDS AVAILABLE 1 7 13 21 

NO ITU BED AVAILABLE 1 1 1 3 

NO SURGEON - HOLIDAY 1     1 

NO SURGEON - SICKNESS     6 6 

PATIENT GIVEN DIFFERENT DATE FOR 
SURGERY 

1 1 1 3 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

2     2 



PATIENTS NOTES MISSING 1   2 3 

SHORTAGE OF SURGERY STAFF 2   4 6 

Grand Total 56 38 73 167 

     

Month of Cancellation by Reason      

Cancellation Details From Sapphire Oct 
14 

Nov 
14 

Dec 
14 

Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 1 1   2 

NO STAFF 1     1 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

1     1 

LACK OF RECOVERY STAFF   2   2 

LIST OVERBOOKED     1 1 

LIST OVERRAN  ALLOCATED TIME 1 2 1 4 

NO INPATIENTS BEDS AVAILABLE     3 3 

EMERGENCY WORK TAKING PRIORITY 1     1 

LIST OVERBOOKED   2 1 3 

LIST OVERRAN  ALLOCATED TIME 1 2 1 4 

NO HDU BED AVAILABLE 1     1 

NO INPATIENTS BEDS AVAILABLE 4 2 8 14 

NO ITU BED AVAILABLE     1 1 

PATIENTS NOTES MISSING     1 1 

DELAY DUE TO COMPLEX PREVIOUS 
PROCEEDURE 

1     1 

LACK OF RECOVERY STAFF 5     5 

LIST OVERBOOKED 1 2   3 

LIST OVERRAN  ALLOCATED TIME 1 3   4 

MORNING LIST OVER RUN     2 2 

NO INPATIENTS BEDS AVAILABLE     8 8 

SHORTAGE OF SURGERY STAFF 1 3   4 

COMMUNICATION ERROR     1 1 

LIST OVERBOOKED   1   1 

LIST OVERRAN  ALLOCATED TIME   2   2 

NO ANAESTHETIST -STUDY 
LEAVE/TRAINING 

    1 1 

NO INPATIENTS BEDS AVAILABLE     2 2 

NO ITU BED AVAILABLE 1     1 

NO SURGEON - STUDY 
LEAVE/TRAINING 

    1 1 

PATIENTS NOTES MISSING     2 2 

X-RAYS UNAVAILABLE OR MISSING     1 1 

LIST OVERRAN  ALLOCATED TIME 1 1 1 3 

COMMUNICATION ERROR 1     1 

EMERGENCY WORK TAKING PRIORITY     2 2 



EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

2 1   3 

LIST OVERBOOKED 2     2 

NO HDU BED AVAILABLE   2   2 

NO INPATIENTS BEDS AVAILABLE 1     1 

NO SURGEON - SICKNESS     2 2 

EMERGENCY WORK TAKING PRIORITY   2   2 

LIST OVERRAN  ALLOCATED TIME 2 5 2 9 

NO HDU BED AVAILABLE 1   1 2 

NO INPATIENTS BEDS AVAILABLE     1 1 

XRAY MACHINE UNAVAILBLE 1     1 

DELAY DUE TO COMPLEX PREVIOUS 
PROCEEDURE 

1     1 

LIST OVERRAN  ALLOCATED TIME 1     1 

NO INPATIENTS BEDS AVAILABLE 1   1 2 

NO ITU BED AVAILABLE 1     1 

Grand Total 36 33 45 114 

 
     

Q3 breakdown - Non-Clinical Reasons 
2015 

    

     

Month of Cancellation by Reason      

Count of PAS      

Cancellation Details from Sapphire Jan 15 Feb 15 Mar 15 Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 6 11 12 29 

NO INPATIENTS BEDS AVAILABLE 36 42 18 96 

EMERGENCY WORK TAKING 
PRIORITY 

  3 1 4 

NO HDU BED AVAILABLE 2 3   5 

LIST OVERBOOKED 3 1 6 10 

CANCELLED DUE TO LATE 
DECISION RE-BEDS 

1     1 

NO SURGEON - SICKNESS   3 7 10 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  1 1 2 

COMMUNICATION ERROR   1 3 4 

NO INPATIENTS BEDS AVAILABLE 
(HDU BED NEEDED) 

  2   2 

NO ITU BED AVAILABLE   1 1 2 

CANC BY HOSPITAL BEFORE DAY 
OF ADMISSION 

  1 1 2 

LACK OF RECOVERY STAFF   1   1 

PATIENT INCORRECTLY SELECTED 
FOR SURGERY 

  1   1 

PATIENT GIVEN DIFFERENT DATE 
FOR SURGERY 

    1 1 

NO ANAESTHETIST -SICKNESS     2 2 

Grand Total 48 71 53 172 



     

     

Month of Cancellation by Reason     

Count of PAS     

Cancellation Details from Sapphire Apr 15 May 15 Jun 15 Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 7 8 24 39 

NO INPATIENTS BEDS AVAILABLE 20 8 12 40 

LIST OVERBOOKED 2 1 2 5 

NO SURGEON - SICKNESS 2 4   6 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

1 2 2 5 

NO ITU BED AVAILABLE 1     1 

SHORTAGE OF SURGERY STAFF 2 2   4 

COMMUNICATION ERROR 2     2 

FAULTY EQUIPMENT 1     1 

EMERGENCY WORK TAKING 
PRIORITY 

  10 10 20 

NO HDU BED AVAILABLE   4   4 

CANCELLED DUE TO EXCESS 
TRAUMA 

  1   1 

PATIENT GIVEN DIFFERENT DATE 
FOR SURGERY 

    1 1 

X-RAYS UNAVAILABLE OR MISSING     1 1 

Grand Total 38 40 52 130 

     

     

Month of Cancellation by Reason     

Count of PAS     

Cancellation Details from Sapphire Jul 15 Aug 15 Sep 15 Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 11 26 26 63 

NO INPATIENTS BEDS AVAILABLE 4 10   14 

LIST OVERBOOKED   2   2 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  3 1 4 

EMERGENCY WORK TAKING 
PRIORITY 

6 9 1 16 

ADVERSE WEATHER CONDITIONS 1     1 

LACK OF LAMINAR AIR FLOW 1     1 

PATIENTS NOTES MISSING 1     1 

CANC BY HOSPITAL BEFORE DAY 
OF ADMISSION 

1     1 

PATIENT GIVEN DIFFERENT DATE 
FOR SURGERY 

1   2 3 

SHORTAGE OF SURGERY STAFF 2     2 

LATEX ALLERGY NOT PICKED UP AT 
PAC 

1     1 



CANCELLED DUE TO EXCESS 
TRAUMA 

  1   1 

COMMUNICATION ERROR   4 1 5 

NO XRAY FACILITIES OR STAFF   1   1 

NO ANAESTHETIST -SICKNESS   3   3 

SCRUB STAFF - LACK OF   1   1 

ODP - LACK OF   3   3 

BED - WARD NOT AVAILABLE   3 24 27 

BEDS - LATE DECISION   1   1 

ANAESTHETIST - LACK OF   1 4 5 

BED - ITU/HDU/L1 NOT AVAILABLE     7 7 

SURGEON - LACK OF     2 2 

IMPLANT NOT AVAILABLE     2 2 

LATEX ALLERGY - NOT IDENTIFIED 
PREV 

    1 1 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

    2 2 

Grand Total 29 68 73 170 

     

     

Month of Cancellation by Reason     

Count of PAS     

Cancellation Details from Sapphire Oct 15 Nov 15 Dec 15 Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 14 13 11 38 

EMERGENCY WORK TAKING 
PRIORITY 

4 3 2 9 

PATIENT GIVEN DIFFERENT DATE 
FOR SURGERY 

  1   1 

COMMUNICATION ERROR   4   4 

BED - WARD NOT AVAILABLE 26 36 12 74 

ANAESTHETIST - LACK OF 11     11 

BED - ITU/HDU/L1 NOT AVAILABLE 2 1   3 

SURGEON - LACK OF 1     1 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

1 3 1 5 

PATIENT NOT ASSESSED BY POA 1   2 3 

BEDS - LATE DECISION 4 3 3 10 

EQUIPMENT FAULTY 3 1   4 

XRAY - NO STAFF 1   1 2 

SCRUB STAFF - LACK OF 1 5 2 8 

RESULTS/X-RAYS UNAVAILABLE OR 
MISSING 

1     1 

MAINTENANCE OF THEATRE - 
UNPLANNED 

  1   1 

IMPLANT NOT AVAILABLE   1   1 

RECOVERY STAFF - LACK OF     2 2 

EQUIPMENT NOT AVAILABLE FOR     1 1 



PROCEDURE 

Grand Total 70 72 37 179 

 

Q3 breakdown - Non-Clinical Reasons 2016     

     

Month of Cancellation by Reason     

Cancellation Details from Sapphire Jan 
16 

Feb 
16 

Mar 
16 

Grand 
Total 

LIST OVERRAN  ALLOCATED TIME 7 6 20 33 

EMERGENCY WORK TAKING PRIORITY 5  4 9 

BED - WARD NOT AVAILABLE 58 5 31 94 

PATIENT NOT ASSESSED BY POA 1   1 

BED - ITU/HDU/L1 NOT AVAILABLE 4 4 1 9 

PATIENT GIVEN DIFFERENT DATE FOR 
SURGERY 

1   1 

SURGEON - LACK OF 4   4 

COMMUNICATION ERROR 1 3 3 7 

ADMITTED - TREATMENT DEFERRED 1   1 

SCRUB STAFF - LACK OF 2 4  6 

BEDS - LATE DECISION 2 5 1 8 

Admission Cancelled by Hospital on Day of 
Admission 

1   1 

Cancelled by Hospital on Day of Admission 1   1 

Cancelled by Hospital before Day of Admission   1  1 

Admission Cancelled by Hospital before Day of 
Admission 

1   1 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

  2 1 3 

RECOVERY STAFF - LACK OF    1 1 

ODP - LACK OF    6 6 

(blank)    9 9 

RESULTS/X-RAYS UNAVAILABLE OR 
MISSING 

   1 1 

PATIENTS NOTES UNAVAILABLE   6 1 7 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  1 1 2 

LATEX ALLERGY - NOT IDENTIFIED PREV    1 1 

Grand Total 89 37 81 207 

     

     

Month of Cancellation By Reason Apr 
16 

May 
16 

Jun 
16 

Grand 
Total 

Admitted - Treatment Deferred   1 1 2 

Canc by hospital on day of admission - non-
clinical reason 

    1 1 

Admission canx by Hospital on Day of Admission 3   4 7 

canx by Hospital on Day of Admission     2 2 

canx     1 1 



Admitted - Treatment Deferred 7 8 2 17 

ANAESTHETIST - LACK OF 2   1 3 

BED - ITU/HDU/L1 NOT AVAILABLE 3   2 5 

BED - WARD NOT AVAILABLE 4 1   5 

BEDS - LATE DECISION 1 1 1 3 

Canc by hospital on day of admission - non-
clinical reason 

1     1 

COMMUNICATION ERROR   1 1 2 

Patient Admitted - Treatment Deferred   1 1 2 

SURGICAL ASSISTANT - LACK OF 7     7 

LIST OVERRAN ALLOCATED TIME 4 6 10 20 

Admission canx by Hospital on Day of Admission   1   1 

ADMINISTRATIVE ERROR   1   1 

Admitted - Treatment Deferred 5 4 8 17 

ANAESTHETIST - LACK OF 2     2 

BED - ITU/HDU/L1 NOT AVAILABLE   1   1 

BED - WARD NOT AVAILABLE 4 3 1 8 

BEDS - LATE DECISION   2 1 3 

Canc by hospital on day of admission - non-
clinical reason 

  1   1 

EMERGENCY WORK TAKING PRIORITY 1 1 1 3 

MAINTENANCE OF THEATRE - UNPLANNED 2     2 

PATIENT NOT SUITABLE FOR GA LIST 1     1 

PATIENTS NOTES UNAVAILABLE 2   1 3 

SURGEON - LACK OF 2     2 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

    1 1 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

    1 1 

LIST OVERRAN ALLOCATED TIME 4   2 6 

canx by Hospital before Day of Admission 2     2 

canx by Hospital on Day of Admission     3 3 

canx     1 1 

canx     1 1 

Admitted - Treatment Deferred 5 1 6 12 

Canc by hospital on day of admission - non-
clinical reason 

9 2 1 12 

canx by Hospital on Day of Admission 1 3 1 5 

canx 1   1 2 

Admission canx by Hospital before Day of 
Admission 

1 1   2 

Admitted - Treatment Deferred 1     1 

PATIENT NO LONGER REQUIRES SURGERY   1   1 

Admission canx by Hospital on Day of Admission 1 2   3 

canx by Hospital on Day of Admission 1     1 

Admitted - Treatment Deferred     1 1 



canx by Hospital before Day of Admission     4 4 

canx by Hospital on Day of Admission     2 2 

canx by Hospital on Day of Admission 1     1 

BED - WARD NOT AVAILABLE   5   5 

EMERGENCY WORK TAKING PRIORITY     1 1 

PATIENT ADDED IN ERROR   1   1 

LIST OVERRAN ALLOCATED TIME   1 2 3 

canx by Hospital on Day of Admission     1 1 

Grand total 78 50 68 196 

     

     

Month of Cancellation By Reason Jul 
16 

Aug 
16 

Sep 
16 

Grand 
Total 

Admitted - Treatment Deferred 1   1 2 

Patient Admitted - Treatment Deferred 1     1 

canx by Hospital on Day of Admission 1   3 4 

ADMINISTRATIVE ERROR 2     2 

Admitted - Treatment Deferred 3 6 2 11 

ANAESTHETIST - LACK OF 1     1 

BED - ITU/HDU/L1 NOT AVAILABLE 4   1 5 

BED - WARD NOT AVAILABLE     6 6 

BEDS - LATE DECISION     1 1 

EMERGENCY WORK TAKING PRIORITY 2   2 4 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

    1 1 

SURGICAL ASSISTANT - LACK OF   3   3 

LIST OVERRAN ALLOCATED TIME 9 4 15 28 

SCRUB STAFF - LACK OF   2   2 

IMPLANT NOT AVAILABLE     1 1 

RECOVERY STAFF - LACK OF     3 3 

canx by Hospital before Day of Admission 1     1 

canx by Hospital on Day of Admission 1   1 2 

Admitted - Treatment Deferred 8 2 6 16 

ANAESTHETIST - LACK OF 1     1 

BED - WARD NOT AVAILABLE 3 1   4 

BEDS - LATE DECISION 1     1 

Canc by hospital on day of admission - non-
clinical reason 

5 3   8 

COMMUNICATION ERROR 1     1 

EMERGENCY WORK TAKING PRIORITY   5 6 11 

MAINTENANCE OF THEATRE - UNPLANNED 2     2 

ODP - LACK OF 1     1 

Patient on 'B' List - Not Required 4     4 

PATIENTS NOTES UNAVAILABLE 1 1   2 

SURGEON - LACK OF   3 16 19 

SURGEON UNABLE TO PERFORM     2 2 



PROCEDURE 

PATIENT NOT ASSESSED BY POA 1 1 1 3 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

2     2 

LIST OVERRAN ALLOCATED TIME 3 8 11 22 

ADVERSE WEATHER CONDITIONS 3     3 

LAMINAR AIR FLOW - LACK OF 1     1 

EQUIPMENT FAULTY 2     2 

SCRUB STAFF - LACK OF     1 1 

RECOVERY STAFF - LACK OF     1 1 

Admission canx by Hospital on Day of Admission     1 1 

canx by Hospital before Day of Admission 1   1 2 

canx PRIOR TO TCI BY TRUST     1 1 

canx by Hospital on Day of Admission 3 1 2 6 

Admitted - Treatment Deferred     1 1 

canx   1 2 3 

Admitted - Treatment Deferred 7 3 6 16 

Canc by hospital on day of admission - non-
clinical reason 

1   3 4 

COMMUNICATION ERROR   1   1 

EQUIPMENT FAULTY   3   3 

Admission canx by Hospital on Day of Admission   3   3 

canx by Hospital before Day of Admission 1 1   2 

Admission canx by Hospital before Day of 
Admission 

  1   1 

canx at ward     1 1 

Admitted - Treatment Deferred   1 12 13 

Canc by hospital before day of admission - non-
clinical reason 

  1   1 

Canc by hospital on day of admission - non-
clinical reason 

  1   1 

Patient Admitted - Treatment Deferred     1 1 

canx by Hospital before Day of Admission     1 1 

Admission canx by Hospital before Day of 
Admission 

  1   1 

canx by Hospital before Day of Admission 1   1 2 

canx by Hospital on Day of Admission   1   1 

canx 1     1 

Admitted - Treatment Deferred 1 1   2 

BED - WARD NOT AVAILABLE     2 2 

BEDS - LATE DECISION   3   3 

Canc by hospital on day of admission - non-
clinical reason 

  1   1 

LIST OVERRAN ALLOCATED TIME 1 1   2 

Grand total 82 64 116 262 

     

     



Month of Cancellation By Reason Oct 
16 

Nov 
16 

Dec 
16 

Grand 
Total 

Canc by hospital on day of admission - non-
clinical reason 

  2   2 

canx by Hospital on Day of Admission 2 1 3 6 

Admitted - Treatment Deferred 7 9 4 20 

BED - ITU/HDU/L1 NOT AVAILABLE   2   2 

BED - WARD NOT AVAILABLE   3 8 11 

COMMUNICATION ERROR 1     1 

EMERGENCY WORK TAKING PRIORITY   1 1 2 

LIST OVERRAN  ALLOCATED TIME 5 7 2 14 

PATIENTS NOTES UNAVAILABLE 1     1 

SURGEON - LACK OF 1     1 

SCRUB STAFF - LACK OF 1 2   3 

RECOVERY STAFF - LACK OF 1     1 

(blank)   1   1 

Admission canx by Hospital on Day of Admission   1   1 

canx by Hospital on Day of Admission 1 2 1 4 

ADMINISTRATIVE ERROR   2 1 3 

Admitted - Treatment Deferred 6 6 3 15 

ANAESTHETIST - LACK OF   3   3 

BED - WARD NOT AVAILABLE 2 1   3 

Canc by hospital on day of admission - non-
clinical reason 

1     1 

EMERGENCY WORK TAKING PRIORITY 4 3 1 8 

LIST OVERRAN  ALLOCATED TIME 9 6 7 22 

PATIENTS NOTES UNAVAILABLE 1     1 

PATIENT NOT ASSESSED BY POA 1     1 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  1   1 

LIST OVERRAN ALLOCATED TIME 1     1 

SCRUB STAFF - LACK OF     2 2 

Admission canx by Hospital on Day of Admission 3     3 

canx PRIOR TO TCI BY TRUST 1 1   2 

canx by Hospital on Day of Admission 3 2 6 11 

canx   1   1 

Admitted - Treatment Deferred     1 1 

canx   1 2 3 

Admitted - Treatment Deferred 6 10 2 18 

Canc by hospital on day of admission - non-
clinical reason 

  4 6 10 

COMMUNICATION ERROR 1   1 2 

Patient Admitted - Treatment Deferred   1   1 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

    1 1 

PIMS USER 1     1 



canx by Hospital before Day of Admission 1     1 

canx by Hospital on Day of Admission   2 2 4 

canx 1 1 1 3 

Admission canx by Hospital before Day of 
Admission 

  3   3 

Admitted - Treatment Deferred 8 6 1 15 

Canc by hospital on day of admission - non-
clinical reason 

1     1 

Patient Admitted - Treatment Deferred 1   1 2 

canx by Hospital before Day of Admission 2 1   3 

canx by Hospital on Day of Admission     1 1 

Admitted - Treatment Deferred   3 1 4 

BED - WARD NOT AVAILABLE 5 10 2 17 

EMERGENCY WORK TAKING PRIORITY   1   1 

LIST OVERRAN  ALLOCATED TIME   1   1 

PATIENT ADDED IN ERROR 1     1 

Patient Admitted - Treatment Deferred 1     1 

EQUIPMENT FAULTY     1 1 

Admission canx by Hospital on Day of Admission 2   4 6 

Grand total 83 101 66 250 

 

Q3 breakdown - Non-Clinical Reasons 2017     

     

Month of cancellation by Reason Jan 17 Feb 17 Mar 17 Grand 
Total 

Admitted - Treatment Deferred 1   1 2 

Cancelled 1     1 

Cancelled by Hospital on Day of Admission     1 1 

ADMINISTRATIVE ERROR     1 1 

Admission Cancelled by Hospital before Day of 
Admission 

1     1 

Admission Cancelled by Hospital on Day of 
Admission 

  2   2 

Admitted - Treatment Deferred 8 5 3 16 

BED - ITU/HDU/L1 NOT AVAILABLE 3 2   5 

BED - WARD NOT AVAILABLE 5 8 6 19 

BEDS - LATE DECISION   1   1 

Cancelled 1     1 

Cancelled by Hospital on Day of Admission   5 7 12 

CANCELLED PRIOR TO TCI BY TRUST   2   2 

COMMUNICATION ERROR   1   1 

EMERGENCY WORK TAKING PRIORITY 1 1 2 4 

LIST OVERRAN  ALLOCATED TIME 7 6 6 19 

PATIENT ADDED IN ERROR   1   1 



SURGEON - LACK OF   1   1 

SURGEON UNABLE TO PERFORM 
PROCEDURE 

  2   2 

SCRUB STAFF - LACK OF     3 3 

ADMINISTRATIVE ERROR 1   1 2 

Admission Cancelled by Hospital on Day of 
Admission 

1 1   2 

Admitted - Treatment Deferred 3 5 5 13 

ANAESTHETIST - LACK OF     1 1 

BED - WARD NOT AVAILABLE 1 1 5 7 

BEDS - LATE DECISION   1   1 

Cancelled   1   1 

Cancelled by Hospital on Day of Admission 3 1 3 7 

COMMUNICATION ERROR 2 2 1 5 

LIST OVERRAN  ALLOCATED TIME 4 3 2 9 

PATIENTS NOTES UNAVAILABLE 1   1 2 

SURGEON - LACK OF     9 9 

EQUIPMENT NOT AVAILABLE FOR 
PROCEDURE 

  1   1 

SCRUB STAFF - LACK OF 1     1 

(blank)     3 3 

canx by Hospital on Day of Admission 1     1 

Admission canx by Hospital before Day of 
Admission 

1     1 

Cancelled 1   1 2 

Admission Cancelled by Hospital on Day of 
Admission 

  1   1 

Admitted - Treatment Deferred 6   6 12 

Cancelled by Hospital on Day of Admission   1 3 4 

COMMUNICATION ERROR   1   1 

PATIENT ADDED IN ERROR     1 1 

Patient Admitted - Treatment Deferred 1     1 

canx 1     1 

Admission Cancelled by Hospital before Day of 
Admission 

2   1 3 

Admission Cancelled by Hospital on Day of 
Admission 

1 1   2 

Admitted - Treatment Deferred 9 3 5 17 

Canc by hospital before day of admission - non-
clinical reason 

    1 1 

Cancelled by Hospital on Day of Admission   2   2 

Patient Admitted - Treatment Deferred 3 4 2 9 

canx 1     1 

Admission Cancelled by Hospital on Day of 
Admission 

    1 1 

Admitted - Treatment Deferred 1 1 4 6 



BED - WARD NOT AVAILABLE     1 1 

BEDS - LATE DECISION   1   1 

LIST OVERRAN  ALLOCATED TIME 1 1   2 

PATIENT ADDED IN ERROR   1   1 

Grand total 74 70 87 231 

     

     

Month of Cancellation By Reason Apr 17 Grand 
Total 

  

Canc by hospital on day of admission - non-
clinical reason 

1 1   

Admission Cancelled by Hospital on Day of 
Admission 

2 2   

Admitted - Treatment Deferred 8 8   

BED - WARD NOT AVAILABLE 4 4   

BEDS - LATE DECISION 1 1   

Cancelled by Hospital on Day of Admission 5 5   

LIST OVERRAN  ALLOCATED TIME 2 2   

PATIENT ADDED IN ERROR 1 1   

PATIENTS NOTES UNAVAILABLE 1 1   

SCRUB STAFF - LACK OF 3 3   

RECOVERY STAFF - LACK OF 1 1   

ADMINISTRATIVE ERROR 1 1   

Admitted - Treatment Deferred 6 6   

ANAESTHETIST - LACK OF 2 2   

Canc by hospital before day of admission - non-
clinical reason 

1 1   

COMMUNICATION ERROR 1 1   

EMERGENCY WORK TAKING PRIORITY 8 8   

LIST OVERRAN  ALLOCATED TIME 1 1   

PATIENTS NOTES UNAVAILABLE 1 1   

(blank) 1 1   

Cancelled 1 1   

Admission Cancelled by Hospital before Day of 
Admission 

1 1   

Admitted - Treatment Deferred 7 7   

Cancelled by Hospital on Day of Admission 1 1   

Admission Cancelled by Hospital on Day of 
Admission 

1 1   

Admitted - Treatment Deferred 9 9   

Canc by hospital before day of admission - non-
clinical reason 

1 1   

Patient Admitted - Treatment Deferred 3 3   

Admitted - Treatment Deferred 1 1   

BEDS - LATE DECISION 3 3   

LIST OVERRAN  ALLOCATED TIME 1 1   

LIST MOVED TO ANOTHER THEATRE 1 1   



Grand Total 81 81   

 
  

  
 


