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Corporate objectives Maintain and enhance position as the local
addressed provider of choice

SUMMARY OF CRITICAL POINTS

This report reviews communications activity since the communications strategy was
approved by the Board in June 2009 and is the first of what will now be regular
communications updates. Progress against the key themes is summarised.

PATIENT IMPACT

High. Patients are more aware of the services provided by the Trust, and more likely
to make NGH their hospital of choice.

STAFF IMPACT

High. Staff are more informed about key issues affecting the Trust and are actively
engaged in Trust developments. They receive recognition for the work they do and
are able to speak confidently about their hospital.

FINANCIAL IMPACT

Funding for the website and intranet development has been identified and included
within budgets. Overall costs have been managed to come in under budget.

EQUALITY AND DIVERSITY IMPACT
Applicable to all.

LEGAL IMPLICATIONS
None identified.

RISK ASSESSMENT

Failure to communicate effectively with staff, patients and the wider community would
present a serious risk in relation to reputation management and patient choice.

RECOMMENDATION
The Board is asked to note the content of this report.
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1. Background
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In July 2009 the Trust’'s communications strategy was approved by Hospital
Management Group and the Trust Board. The key themes of the strategy were:

Engaging with the workforce
Building communications capability and capacity
Promoting the NGH brand and managing reputation

This report reviews communications activity since that time and is the first of
what will be regular communications updates. Progress against the key themes
is summarised below and set out in the attached action plan update.

Engaging with the workforce

The issue

Staff engagement is an important factor in achieving Trust objectives.
However, a large, complex organisation such as NGH typically finds staff
engagement difficult to achieve. Achieving a sustained and beneficial impact
will require continued consistent effort on the part of the communications team
and managers.

We use a number of mechanisms to communicate with staff, from face to face
communication to paper and print, through to the intranet. However, it is clear
that for many members of staff, face to face is the most effective method of
communication as they do not have regular access to email and web-based
communication. Face to face communication also provides invaluable
opportunities for staff to discuss issues direct with their line manager, and for
managers to obtain feedback from their teams.

We have addressed the issue of engaging with the workforce using a
combination of face to face, print and on-line communication tools to ensure a
broad spread of communication across the Trust. Greater emphasis has been
placed on face to face communication as it is the most effective method of
disseminating messages, allowing opportunities for dialogue and discussion.

How we are addressing the issue with face to fa  ce communication

Senior managers’ meetings

Senior managers’ meetings are held by the Chief Executive at the end of each
month and provide an opportunity for senior managers and heads of
department to discuss with the Chief Executive topics covered in the monthly
core brief. The aim is to ensure they are fully aware of issues and able to
transmit the core brief back to their supervisors and teams.
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Executive team attendance at staff meetings

In response to feedback received on workshops that focused on the 2008/09
staff survey results, the exec team attended more than 20 different team
meetings in departments across the Trust during July — November 2009. The
aim was to introduce the concept of the core brief, which is now produced at
the end of each month and disseminated to clinical directors, directorate
managers, directorate head nurses and heads of department via email for
those managers to use when briefing their teams.

More work is needed to formalise the team briefing cascade mechanism
through the Trust, including a review of the monthly senior managers’ meeting,
and ensure there are opportunities for staff to provide upward feedback. We
will be seeking to address these issues going forward.

Lunch with the Chief Executive
April 2010 saw the launch of a series of monthly informal lunchtime meetings
with the Chief Executive.

Staff at all levels are invited to book themselves onto any of the monthly
lunches, which have been scheduled throughout the year.

Feedback from the first informal lunch was that staff who attended welcomed
the opportunity to talk direct with the Chief Executive, raise any concerns they
may have and hear at first hand the issues he considers important for NGH.

Board to ward

Members of the executive team regularly visit ward areas to talk to staff about
issues that concern them, identify areas of good practice and issues that
require further attention.

The Chairman has volunteered to ‘put himself in someone else’s shoes’ and
has undertaken roles as diverse as cleaning, portering and medical records.

We are now in the process of linking our shadow governors to directorates to
enable them to have a greater understanding of how the Trust works and the
issues directorates face, as well as providing invaluable external insight.

How we are addressing the issue with print comm  unication

Core brief
A core brief covering the following four key topic areas is produced each
month:

Our Place

e Our Patients

*  Our People

e Our Performance

It is disseminated to staff via senior managers’ meetings (see below), email to
all consultants, clinical directors, directorate managers, directorate head
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nurses, ward managers and heads of department, and is also published in
The Point.

Insight

Insight is the NGH magazine. Published bi-monthly, it features stories about
staff and patients.

Staff are encouraged and supported by the communications team to identify
and submit stories for publication in Insight. Much of the content is now
generated directly by our staff, who are keen to ensure their colleagues,

patients, visitors and the wider community are informed of what is happening
at NGH

Insight is widely distributed throughout the hospital, and copies are freely
available in public areas of the Trust.

Posters
The communications team produce a range of posters to help raise

awareness of a wide range of issues, campaigns and events. Examples
include:

Think you can take a better picture?

Want to: ot el sl [T
discuss something

with the chief executive?

hear at first hand how he thinks
we are doing and

what more we need to do to
improve our services?

find out who he is and what it's
really like along the top corridor?
Now’s your chance!

Sign up for ‘lunch with Paul’.

Each month Paul will host an informal lunch,
starting on Thursday 4th March 2010, The
A\

Want to see your image displayed here?

€

Enter the NGH Staff PI

lunch ~ for up to 20 people - will take place
12.30pm to 1.30pm in Paul’s office.

Future dates are 8t April, 13t Ma
11t June, 1<t July, 5% August,
9th September, 14 October,

11t November and 9" December.
3 If you would like to be one
/i of the first to attend, all you
have to do is email
N askpaul@ngh.nhs.uk to

a I reserve your place.
L]

b
Ingeoig e L1

When was the last time you were
offered something for nothing?

This is a genuine offer to all NGH staff* —
get your seasonal flu vaccination here,

Think you should be casting your net
wider to broaden your knowledge?

Then join us at the second

e annual improvement summit on
Thursday 7t» May 2009

Don'tlet flu spoil your fun this winter.

Make sure you are protected by attending

one of the drop-In sessions at the

Occupational Health Department in Billing
house between 9am and 3pm on the
following days:

*If you are on your GP’s
annual recall programme,
you should attend GP

i practice clinic when
asked - it's free!
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How we are addressing the issue with on line co  mmunication

The é— The Point Point

Your monthly staff e-zine

In August 2008 we introduced a monthly e-zine, The Point, which was
developed from our earlier PowerPoint version.

Reader ‘page hits’ of The Point have grown from 7,400 for the first issue to a
peak of more than 15,500 for the November 2009 issue and an average of
around 12,000.

Communications @ngh email account

The generic communications@ngh.nhs.uk account has been set up to allow
the communications team to disseminate key messages quickly around the
Trust. The account has been used to support delivery of the core brief and
key messages around topics as diverse as:

e Car parking

» Seasonal and pandemic influenza vaccine

e NHS Constitution

e Lunch with the chief executive

e Workshops for the NGH transformation programme
e« Openday and AGM

» Infection prevention and control

Recipients of communications via this email account are encouraged to share
the information with their colleagues by either forwarding the email or printing
off a copy for colleagues who do not have an email account.

Ask Paul emall

askPaul@ngh.nhs.uk

A dedicated email address has been set up for staff to email any questions
direct to the Chief Executive and receive a personal response. The aim is to
aid understanding, help dispel any rumours and avoid conflicting messages.

NGH Intranet (NIGHT)

The communications team have also helped develop a patient safety area of
the intranet to support the various patient safety initiatives being undertaken
across the Trust, identify and share good practice, publish reports and
outcomes, and raise awareness..

Patient Safety H

We have also developed separate pages to support the work of the NGH
transformation programme going forward.

# 'f- HGH Transformation Programme
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The video of the Chief Executive’s presentation, as well as a hard copy and
supporting information is now available on the intranet.

The re-development of the Trust’s intranet site is now underway with a target
launch of June 2010. The aim is to eliminate duplication with information that
Is available on the external website, and develop the intranet so that it is more
of a business tool and networking space for Trust staff to facilitate multi-
disciplinary and cross-department project working and strengthen and support
working relationships.

We have also engaged with the workforce using our internal communication
channels to share knowledge and celebrate success. The communications
team has been actively involved in arranging and/or raising awareness and

publicising a number of events and initiatives, some of which are described

below:

Sharing and celebrating success

During the year we have held a number of events that have celebrated our
achievements and provided platforms for sharing learning and good practice.
These have included:

« STAR awards

» Celebration of nursing and midwifery
e Service improvement summit

e Open day

* Annual General Meeting

Following an extensive internal communications campaign the
STAR 2010 STAR Awards attracted 129 entrigs —-a record'number
AWARDS and more than double the number received the previous year.

More than 140 people attended the AGM in June 2009, a
record number and the majority went on to our Open Day,
which was attended by more than 500 people.

The Open Day provided an invaluable opportunity for our staff to showcase
their services to our local community and the feedback received from those
taking part and those who attended was extremely positive. Another open day
is now being planned for September 2010.

Supporting local regional and national campaig ns
The communications team has actively supported a number of local, regional
and national campaigns covering topics as diverse as:

* NGH transformation programme

« |ICAN!

* Infection prevention and control

e Security awareness

* Equality and diversity

* Information governance

» Seasonal and pandemic influenza vaccine



« Same sex accommodation
« NHS Constitution

Examples of the work undertaken are given below:

NGH transformation programme

In February 2010 NGH launched the transformation programme and in order
to ensure as many staff as possible were briefed and away of the importance
of the programme a number of staff workshops were held, led by the Chief
Executive. More than 700 staff attended the briefings, which took place in
nine briefings over 2 days.

Following the workshops many staff have put themselves forward to join one
of the workstreams that will be developed as part of the transformation
projects.

A communications strategy is now being developed to support the
transformation programme and ensure maximum staff commitment,
involvement and engagement in the process.

ICAN!
The communications team has supported the Trust’'s ICAN!
(Improving Care At NGH) initiative by providing design support
and helping to raise awareness of the campaign. The brand
design has been incorporated into the Transformation
ca“ Programme to ensure consistency of approach.

Same sex accommodation

We have provided consistent support to the regional same sex
accommodation campaign, with modern matrons helping to raise awareness
by being available to talk to visitors about what the Trust has been doing to
improve privacy and dignity at NGH.

In response to an appeal from the communications team one of our modern
matrons put herself forward and was selected as a ‘face’ of the NHS East

Midlands regional campaign. We also gave a presentation on ‘The Pod
L ____________________________| '
'I do not know why wards became mixed in the first place. When has it Sq u ad at the
ever been OK to be half undressed and sleeping next to strangers of the

opposite sex? It was a bad decision and I am glad you are letting people Northampton General Hospltal m S HA Sam e SeX
know you are changing back for the better’” T st .

summit and
submitted a
poster
presentation.

I do concur that priority should be given to
same-sex facilities for patients. The posters
and the leaflet clearly spell out your
determination to provide facilities in keeping
with most people’s expectations.’

What we did:
Created en-suite toilets and showers to
existing in-patient wards

Objectives:

to provide dedicated sanitary facilities
to same sex bed bays to prevent
patients having to pass by the end of

For your comfort, and to preserve
your privacy and dignity,
you are being cared for in
a ‘same-sex’ bed bay.

bed bays occupied by the opposite sex
the solution must not reduce bed
capacity

the works should be carried out with
minimum loss of bed days and

be completed within a 5 month period.

'Whilst I am aware of things like bed
shortages, no female should have to suffer

the indignity of seeing some old guy
(like me) unclothed.”

privacy and dignity

§ foral g
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Seasonal and pandemic influenza vaccine

Uptake of the season flu vaccine has increased by more than 300% during
2009 largely due to a consistent and sustained internal communications
campaign to raise awareness and encourage vaccine take-up.

Building communications capability and capacity

Resource within the communications team itself is a significant constraint on
our ability to make and/or facilitate the changes necessary for improving
communications within the Trust. In order to address this, the aim is to build
capability and capacity within senior, middle and front line managers. The
factors that will make the difference between communication that works and is
effective are confidence, capability, consistency, commitment and resource.

We have already started our work on building capability and capacity by
recruiting web co-ordinators from within directorates. A communications
toolkit, which will include guidance on branding, style, report writing, grammar
and language is being drafted for consultation during May 2010 prior to launch
in June 2010.

A
I\
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~ Anecdotal evidence is that front line staff, including clinicians and middle/front

line managers are groups not fully supported by our existing communications
initiatives. It is essential, therefore, that these people, as well as those who
manage these groups of staff are skilled in communication techniques,
including team briefing.

Further discussion is planned with HR/Training to define the outputs of any
communications development programme and identify potential and funding
for training modules to be developed and offered. Without this investment
communications will continue to lack impact and remain sporadic and patchy
across the Trust, with pockets of good practice and several black holes.

The Trust has in place many of the basic elements of a good internal
communications framework. There are no hidden solutions to the problem, we
need to energise the channels where they are failing and equip managers with
the skills they need to communicate well.
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Promoting the NGH brand and managing reputation

Having a consistent and co-ordinated approach to internal communications is
essential to promoting the NGH brand and managing our reputation. Without
staff commitment and engagement the rhetoric of our printed communication
will not match the reality of the patient experience or the perception of staff
and patients. It is for these reasons that we emphasise the importance on
having robust and effective internal communication mechanisms in place. We
now have a firm platform from which to promote the NGH brand and manage
our reputation.

The impact of Patient Choice makes it essential that we do all we can to
manage and monitor NGH’s reputation, including monitoring on-line
commentary about our services that appears on websites, blogs and social
networking sites. Patients make choices about where to receive their
treatment based on information they receive from others, whether that is
obtained directly (i.e. face to face) or indirectly via the media and websites.

Managing NGH'’s reputation

The communications team deals with a range of media enquiries on a daily
basis. These can range from condition checks to complex media enquiries
that require a considered response.

The communications team issues a weekly round-up of media coverage that is
rated positive, negative or neutral. The local press carries anything between
three and fourteen articles regarding NGH each week; this includes double
page features, articles, letters and editorial comment. More than 80% of our
media coverage is positive or neutral. NGH Media Update is circulated to all
NGH board members, senior clinicians and managers, and governors.

Our plans for 2010/2011 include issuing a minimum of ten positive media
releases each month, in addition to providing feature opportunities to the local
media.

We are also planning to do more to improve our external communications with
GPs and a communications strategy has been developed to support this work.
An element of this strategy is the re-launch of our e-zine, GPNews, based on
feedback received from GPs on the content they wish to see.

Website development

The latest web user statistics from Google show the Trust website was visited
more than 12,000 times during February 2010 by more than 9,000 visitors.
There were 5,000 new visitors to the site and people spent just over 2 minutes
on average on the site.

A major feature of the communications strategy has been the complete
redesign and redevelopment of the NGH external website and intranet. The
contract for web technical support was awarded in December 2009 to
Genetics Ltd, a company with a strong track record in helping NHS Trusts



build and develop award-winning websites. The contract has come in under
budget.

The structure and content of the site was based on feedback obtained from
members and staff via an on-line questionnaire, and a paper-based
questionnaire distributed at the open day.

To encourage ownership of information on the website and intranet we have
recruited web co-ordinators from within directorates who are responsible for
updating and managing web content for their directorates and departments.
We currently have fourteen web co-ordinators and the number is expected to
grow as departments understand the benefits of having the ability to upload
and update information without delay. Training in the new content
management system has now been completed and, with the support of IT, we
have now developed our own training course to support this work going
forward.

The new website went live on 30™ March 2010 with new and updated content
provided by the web co-ordinators. In line with feedback from our members,
we are including more information for patients and visitors, including
consultant profiles.
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4.5

Promoting the NGH brand

During 2009/10 we refreshed the look of Insight, the hospital magazine.
Insight is produced bi-monthly and sent all GP practices, governors, local
libraries and local health and social care organisations. Copies are also sent



to wards and departments for distribution and are freely available at various
locations around the Trust.
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Insight is also available on our website and intranet.

In June 2009 we held a successful open day that was linked to our AGM,
which had a record attendance. The communications team also arranged the
visit of HRH the Duchess of Gloucester in September 2009 to open the new
bereavement suite, and the visit of Professor Roger Boyle in October 2009 to
open the Northampton Heart Centre.

The Trust has also supported national and regional campaigns around swine
flu, same sex accommodation and infection control, all of which have achieved
positive print and broadcast media coverage for the Trust.

Sample of NGH media news showing coverage for our infection prevention
campaign and STAR Awards

ise hospital staff who go extra mile

i.willlt 's Mrs Fix-it
gets top honour

f
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4.6 Raising awareness of the services we provide an d
Supporting NGH as the provider of choice
The communications team works with departments and directorates to identify
features that will interest the local media and highlight the services we provide.
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Features in the Northampton Chronicle & Echo cover a range of services,
including:

» Stroke service

* New day surgery unit

» Christmas working

* Heart centre

* Radio Nene Valley (NGH hospital radio)
* Gossett Ward

We also run regular features in Insight, with a particular focus on patient stories
to help promote our services and patient choice.
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Patient story

Stacey’s stem cell success story

A first baby can be a worrying time for any woman, but being
diagnosed with cancer wl

nightmare situation that
ago. Thanks to a stem cell transplant
recovery, and daughter Beth is absolutely

und herself in two years
:H she has made a good
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In 2009 we introduced a newsletter for our 3,500 members which also has
features on services and developments at NGH. Content for the members’
newsletter is developed in collaboration with our governors’ membership &
communications committee.
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NGH Members’ Newsletter No.1 o
Spring 2009

welcome to the first of our
quarterly newsletters for
members
In this issue -
Meet our new chief exec
Ses NGH up closa at our Opan Day
Celebrating nursing & michwi fery
What's next for FT7
Meet the governors
Help us grow
18 weeks - it's quicker than you think

Let us know what you want to read about in the next
issue by contacting us at members@ngh.nhs.uk

Meet our new Chief Executive

Our new Chief Executive, Paul
| Forden, joined the trustin
December. He has worked in

% the NHS for the last 15 years, all
in acute hospitals. As the Chief
Exacutive of Norfolk and
Norwich Hospitals NHS

b o

e

Foundation Trust, Paul was
\ instrumental in turning around
the hospital‘s fortunes from a poorly rated hospital to
a fully fledged foundation trust

Paul sees the process of becoming a foundation trust
as baing an essential part of NGH's aim to bacoma the
hospital of choice for GPs when advising their patients
onwhets to be traatad, for patients themselves as
they are offered more freedom in choosing where
they are treated, and for staff looking to further their
careers within the health service

As amember of a foundation trustwe will use your
views to help us shape the hospital's future it you have
mou thratih the

sunracsod an intaract in thi

Open Day and AGM

Saturday 20" June 2009

Make sure you have the date in your
diary now.

NGH will throw open its doors for the first time in four
years on Saturday
20" .June.

First, you can find
outwhat we've
achieved over the
past 12 months by
attending our
Annual General
Megting. This will
be held at 11.00am

in the Main Lecture Theatre, Cripps Postgr aduate
Medical Education Centre.

Vou will then be ready to go and see for yourselves
whatwe've been talking about at the AGM

The Open Day will run from 12noon to 4.00pm. Wa
are busy making the final arrangements, and you are
the first to know about whatwe are planing.

There will be guided tours around the hos pital,
including theatres, pharmacy, pathology, radiology
and physiotherapy to name but a few. You can have a
basic health check, find out how to take blood, test
out our latest gym equipment, go’through the
keyhole* with surgery, and lots, lots more. So come
along and see for yourself

Celebrating nursing & midwifery

A celebration of nursing and midwifery event was held
on 27 January and was attended by Peter Carter, chief
executive and general secretary of the Royal College
of Nurses, as well as representatives from the Nursing
and Midhwifery Courril

The programme for the day was set around sharing
qood practice with nursina resentations in the
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Our plans for 2010 include refreshing the member newsletter and supporting

the consultation process.

4.7

Perception audit and evaluation

The communications team monitors local media coverage and it is intended to
provide quarterly updates to HMG on media and web activity in future. Web
user statistics are monitored, and patient perception recorded on NHS
Choices is also monitored. The communications team receives regional



media evaluation undertaken by the SHA and this information will be
incorporated into the updates.

Currently there is insufficient resource available within the communications
team to undertake more detailed perception audit and evaluation. However,
we are planning to do more in 2010/11 around monitoring in-house
communications activity including:

Web content development by directorates
Number of staff receiving team briefing
Directorate ‘good news’ stories

Insight reader survey

Member newsletter survey

Summary

This report highlights some of the work of the communications team during
2009/10. In addition to the above, the team is also responsible for producing
the Trust Annual Report, and provides advice and guidance to those
responsible for producing the Service Improvement Annual Review and, for
2010/2011 the Annual Quality Account, to ensure consistency and compliance
with the NGH Brand.

We have made good progress during the year with developing our internal
communications and strengthening our links with the local media. Going
forward to 2010/11 our focus must be on:

Maintaining and building on the internal communications momentum
Developing links with local NHS and partner organisations
Continuing to promoting NGH as the provider of choice

Developing the intranet as an effective business tool

Identifying effective ways to engage with GPs and commissioners
Strengthening member communications

Recommendation
The Board is asked to note progress with implementing the communications
strategy.
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COMMUNICATIONS ACTION PLAN — UPDATE — APRIL 2010

OBJECTIVE/ACTIVITY

STATUS
ENGAGE WITH THE WORKFORCE

Identify and share good practice, recognise achieve  ment and celebrate success

TIMESCALE

Star Awards

Planning for event in 2010 now underway. Event to follow same outline as 2009.
Nominations being sought. Reminder to be issued in November core brief and Point.

Event March 2010

Nursing & Midwifery celebration Event due to take place in Spring 2010. Planning underway. Posters, certificates and Spring 2010
invitations designed.

Photography competition Launched November 2009 with request for entries. Initial poor response led to March 2010
broadening competition to Trust members. More than 100 entries received. Judging
panel convened in March and finalists notified.

Service improvement annual Posters designed for 2010 summit in July 2009. Posters designed for SHA conference in | May 2010

report and summit October and PCT event in November. Summit will take place in May 2010. Planning for
annual review underway.

Annual plan for events to Events planned so they do not clash and there is a spread across the year. Ongoing

ensure good spread and

maximise PR opportunities

Identify opportunities to enter Ongoing support offered by comms team for awards submissions. Ongoing

regional and national awards

and provide support

Provide opportunities for key MPs, shadow governors and key stakeholders from partner organisations invited to attend | Ongoing

stakeholders to attend events events

Raise awareness of events Events publicised in core brief, The Point, Insight, member newsletter and in the local print | Ongoing
and broadcast media

Build on workshops held in response to staff survey to develop and implement full team brief system

AskPaul@ngh.nhs.uk launch Launched as part of work on NGH transformation programme. February 2010

ET attendance at team meetings

Meetings set up and attended by members of exec team

July-November 2009




OBJECTIVE/ACTIVITY

STATUS

TIMESCALE

Implement team brief system

Core brief now produced at end of each month. Planning for Trust wide implementation
of team brief delayed due to impact of swine flu and SSA comms activity. Need to review
in light of communications activity required to support NGH transformation programme

September 2010

Launch monthly ‘Talk to Paul’
events

Launched as part of work on NGH transformation programme.

From April 2010

Raise awareness and recognition of Trust's strategi

c aims, objectives and values

Campaign on Trust vision and
objectives

Aim to undertake activity in April/May 2010 to support 2010/11 objectives

April/May 2010

Refine and improve the Trust intranet so that it is

an active resource for staff

Identify and procure IT support
needed

Tender let early December 2009. Work has focused on developing design and templates.
Existing Trust intranet continues to be updated in the meantime.

December 2009

Identify web co-ordinators and
collect content

Paper to HMG August 2008. Support received and subsequently web co-ordinators
identified. Web co-ordinators to be actively involved in intranet testing and development.

March — May 2010

Develop templates and
guidance for users of content
management system (CMS)

Templates developed as part of CMS. Web co-ordinators have now undergone training.
Content management strategy for intranet and website being developed.

May 2010

Populate site and roll out CMS
testing

Web co-ordinators have completed training. Now need to develop content of intranet.

April-June 2010

User testing and go live

Develop communication skills of managers, providing

Pending content development.
BUILD COMMUNICATIONS CAPACITY AND CAPABILITY

training where needed

June 2010

Needs detailed discussion with HR/Training. Need to define outputs of any comms
development programme and identify potential and funding for training modules to be
developed and offered.

April-May 2010




OBJECTIVE/ACTIVITY

STATUS

TIMESCALE

Develop Trust communications
toolkit, to include guidance on
branding, style, report writing,
grammar and language

Toolkit being drafted ready for consultation May 2010 and launch June 2010.

June 2010

PROMOTE THE NGH BRAND AND MANAGE REPUTATION

by publicising events and
training achievements in
Insight, The Point and local
media

Trust events. Media releases re training achievements and articles in Insight and The
Point.

Ensure compliance with the Formal guidance for brand usage to be included within communications toolkit. June 2010
Trust’s corporate identity Templates to be available on the intranet. House style to be applied to all Trust

publications.
Raise awareness of and Open Day in June 2009 a success and to be repeated in 2010. Planning underway. Ongoing
confidence in the services Royal visit in Sept 2009 and heart centre opening Oct 2009. AGM June 2009 had record
provided by NGH attendance. Insight produced bi-monthly. Regular features in C&E.
Identify opportunities for Open Day and AGM 2009 well attended. Members’ newsletter produced quarterly. Two | Ongoing
engaging with Trust members member events held and another planned for April 2010.
Support HR & Training activity NGH stand and banners designed and produced for use in recruitment fairs and other Ongoing

Refine and improve the Trust website so that it is

an active resource for people to obtain up to date,

relevant and accurate information about NGH

testing

Identify and procure IT support Contract let in December 2009 after detailed tender process. December 2009
needed

Identify web co-ordinators and Paper to HMG August 2008. Support received and subsequently web co-ordinators January 2010
collect content identified. Content collection underway. Aim is to have content ready for January 2010

Develop templates and Templates developed as part of CMS. Web co-ordinators have now undergone training. May 2010
guidance for users of content Content management strategy for intranet and website being developed.

management system (CMS)

Populate site and roll out CMS New website now populated with updated content and ready to go live March 2010. March 2010




OBJECTIVE/ACTIVITY STATUS TIMESCALE

OTHER COMMUNICATION ACTIVITY

Perception audit and evaluation Media monitoring takes place, but need to provide quarterly reports to trust board and Board and HMG reports
HMG on communications activity. Web user statistics monitored, and patient perception from April 2010
recorded on NHS Choices also monitored. Regional media evaluation by SHA monitored.
Insufficient resource to undertake detailed perception audit and evaluation.

Arts in the hospital Photography competition held in November/December 2009. Winners announced Group to meet in April
February 2010. Progress on setting up arts steering group delayed due to day to day 2010

operational demands of managing communications. Photography competition held.
Steering group being set up and first meeting arranged.

Advertising and sponsorship Policy drafted and out to consultation. Amendments being incorporated prior to Approval Dec 09

policy submission for approval.

Noticeboard policy Policy drafted and out to consultation. Amendments being incorporated prior to Approval Dec 09
submission for approval.

NHS Constitution Trust-wide campaign to raise awareness October 2010. Second phase of consultation Consultation responses
about to start. due February 2010

ICAN! Campaign Logo designed and in use. Used to support PET communications and NGH Ongoing

transformation programme.

Ongoing comms support to Support provided to initiatives such as seasonal and swine flu vaccination campaigns, Ongoing
Trust-wide initiatives same sex accommodation, and equality and diversity




