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Northampton General Hospital NHS|

NHS Trust

AGENDA

TRUST BOARD MEETING HELD IN PUBLIC

Thursday 29 May 2014
09:30, Boardroom, NGH

Time | Action Lead | Enclosure
09.30 | INTRODUCTORY ITEMS
1 Introduction and Apologies Note Mr P Farenden Verbal
2 Declarations of Interest in the Proceedings Note Mr P Farenden Verbal
3 Minutes of the 24 April 2014 Board meeting Decision Mr P Farenden A.
4, Matters arising from the 24 April 2014 Note Mr P Farenden B.
5 Patient Story Receive Dr M Wilkinson Verbal
6 Chief Executive’s Report Note Mr C Abolins C.
09.50 | CLINICAL QUALITY AND SAFETY
7. CQC Action Plan Assurance | Mr C Abolins D.
8. Medical Director’s Quality Report Assurance | Dr M Wilkinson E.
9. Hard Truth Commitments regarding the Assurance | Mrs J Bradley F.
Publishing of Staffing Data
10. | Patient Experience Report Assurance | Mrs J Bradley G.
11. | Infection prevention Performance Report Assurance | Mrs J Bradley
12. | Same Sex Accommodation Audit and Update | Assurance | Mrs R Brown l.
10.20 | OPERATIONAL ASSURANCE
13. | Operational Performance Report Assurance | Mrs R Brown J.
14. | Urgent Care Report Assurance | Mrs R Brown K.
15. | Finance Report Assurance | Mr S Lazarus L.
16. | Workforce Report Assurance | Mrs J Brennan M.
17. | Improving Quality and Efficiency Report Assurance | Mrs J Brennan
11.30 | GOVERNANCE
18. | Approval of the 2013/14 Annual Report and Decision Mr S Lazarus 0.
Accounts and Quality Account
19. | TDA Accountability Framework Assurance | Mrs K Spellman
20. | Developing a 5-Year Plan Assurance | Mrs K Spellman Q.




Time Action Lead Enclosure
21. | Corporate Objectives — 2013/14 Report Assurance | Mrs K Spellman R.
22. | TDA Self-Certification Decision Mrs K Spellman S.
12.00 | 23. | ANY OTHER BUSINESS Mr P Farenden Verbal
24. | DATE OF NEXT MEETING Note Mr P Farenden Verbal

26 June 2014, 09:30 Boardroom, NGH

RESOLUTION — CONFIDENTIAL ISSUES:
The Trust Board is invited to adopt the following:

“That representatives of the press and other members of the public be excluded from the remainder of this
meeting having regard to the confidential nature of the business to be transacted, publicity on which would
be prejudicial to the public interest” (Section 1(2) Public Bodies (Admission to Meetings) Act 1960).




Northampton General Hospital NHS

NHS Trust
Minutes of the Trust Board Meeting held in public on <GE.>
p -
Thursday 24 April 2014 at 9.30 am at the Boardroom, NGH §
©
(e
Present: LLI
Mr P Farenden (Chair)  Chairman
Mrs J Bradley Interim Director of Nursing, Midwifery and Patient Services
Mrs J Brennan Director of Workforce and Transformation
Mr G Kershaw Non-Executive Director
Mr S Lazarus Director of Finance
Mrs D Needham Chief Operating Officer
Mr D Noble Non-Executive Director
Mr C Pallot Director of Strategy and Partnerships
Mr N Robertson Non-Executive Director
Mrs E Searle Non-Executive Director
Dr S Swart Chief Executive Officer
Dr M Wilkinson Acting Medical Director
Mr P Zeidler Non-Executive Director — Vice Chair

In Attendance:
Mr C Sharples Head of Corporate Affairs

Apologies:
Mr C Abolins Director of Facilities & Capital Development

Welcome and Introductions
Mr Farenden welcomed and introduced Mrs Bradley, Interim Director of
Nursing, Midwifery and Patient Services to the Board.

TB 13/14 194 | Declarations of Interest in the Proceedings

No further interests or additions to the Register of Interests were declared.

TB 13/14 195 | Minutes of the meeting held on 27 March 2014

The minutes of the meeting of the 27 March 2014 Board meeting were
presented for approval.

Subject a number of typographical amendments, the Board resolved to
APPROVE the minutes of the 27 March 2014 as a true and accurate record
of proceedings.

TB 13/14 196 | Action Log and matters arising from the 27 March 2014 Board Meeting

The Board considered the action log.

The Board NOTED the Action Log and Matters Arising from the 27 March
2014.

TB 13/14 197 | Patient Story

Dr Swart presented a letter to the Board from the wife of a patient that had
passed away. The patient had been looked after for several months at NGH
and had developed pressure ulcers. The outcome of a serious incident
investigation reported to the family generated the letter. SS had written a
thank you to all staff involved in treatment and this had been recorded
alongside the investigation report.
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TB 13/14 198

Chief Executive’s Report

Dr Swart presented the Chief Executive’s Report to the Board.

The Board were informed that NGH management and staff side
representatives had signed a Partnership Agreement. Dr Swart emphasised
the importance of collaborative working as it had the potential to produce
some important benefits to all parties.

Dr Swart reported that NGH had submitted a planning application to
Northampton Borough Council for a proposed extension to the A&E
Department. The extension would house a ‘navigation nurse’ who would
assess patients and guide them to the appropriate place for treatment. The
extension would also increase resuscitation facilities and provide office
space within A&E. The redevelopment work should be expected to be
completed by March 2015.

Dr Swart reported that the Care Quality Commission published the results of
the 2013 survey of adult inpatients discharged during June 2013. NGH
achieved a rating of ‘about the same’ as all other NHS trusts in England in
58 scores and a ‘worse’ rating in just two. Importantly, eight of the scores
showed a statistically significant improvement on the last survey.

Dr Swart informed members that the Friends of NGH volunteers celebrated
25 years as a registered charity within Northampton General Hospital in
2014. To mark the occasion they were donating £25,000 to benefit patients
of the hospital.

Dr Swart informed members that NGH has passed stage two of the
prestigious UNICEF Baby Friendly Initiative accreditation. The initiative
works with the NHS to ensure a high standard of care for pregnant women
and breastfeeding mothers and babies.

Dr Swart advised the Board of the first ever Strictly NGH on Saturday 14th
June at The Deco Theatre in Northampton. Participants from NGH have
agreed to raise a minimum of £250 sponsorship for our Charitable Fund.
Funds which will be for the chemotherapy appeal, department funds or the
general charity.

The Board NOTED the Chief Executives Report.

TB 13/14 199

CQC Action Plan

Dr Swart presented the CQC Action Plan and provided a detailed overview
of the content.

The Care Quality Commission Report into services at Northampton General
Hospital NHS Trust was published on 27 March 2014 following the Chief
Inspector of Hospital visit in January this year.

The CQC report gave the hospital a rating of ‘requires improvement’
although the report recognised that staff at NGH are caring. The report
noted that services in the main were providing safe and effective care; it
also identified a number of areas where improvement was required. The
report highlighted significant strategic issues in relation to urgent care,
governance and leadership, as well identifying tactical issues in the form of
compliance actions.

This summary treatment plan presented significant recommendations made
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by the CQC, and the trusts immediate response to these. This plan
purposely focused on short term improvements on immediate issues. Once
those actions had been implemented, the trust would define a longer term
plan. This would be aligned with the outcomes of ongoing governance work
to ensure the impact from the actions is sustained and the Board, its
committees and management remain sighted on progress.

With regard to the three strategic issues articulated in the CQC report, the
trust has committed to a programme of improvement which accelerated and
augmented existing programmes of work that had been in place over recent
months covering urgent care, governance and organisational and leadership
development.

Dr Swart commented that End of life care and Stroke pathway would be
considered in the more detail at the Integrated Healthcare Governance
Committee. Additionally, the first meeting with the TDA will take place next
week with the first oversight meeting the following week.

Dr Swart reported that the CQC Action plan would be reported to the Trust
Board on a monthly basis.

The Board NOTED the CQC Action Plan

TB 13/14 200

Quality Report

Dr Wilkinson presented the Quality Report and provided a detailed overview
of the content.

Dr Wilkinson reported that there had been sustained improvement in HSMR
and SHMI and there had been no new areas of significant concern to
investigate. A programme to roll out specialty specific dashboards for use
by clinicians and managers in each directorate was planned to start during
the next three months to enable improved local ownership of performance
data. Dr Swart informed the Board that that the latest SHMI was now within
expected limits at 110, and as such the trust would no longer be under
quality surveillance from the NHS TDA and the CQC for mortality.

Dr Wilkinson informed the members that 12 new serious incidents were
reported during March 2014 of which 11 were submitted to the CCG. He
advised that for each serious incident, there was an action plan developed,
the progress of which was reviewed and monitored at the Serious Incident
Group.

Dr Wilkinson presented the exception scorecard and advised that the
metrics on the dashboard were under review. Dr Wilkinson highlighted the
stroke pathway and advised that patients on the stroke unit should be 81%
for March. Mrs Needham confirmed that acute stroke beds had now been
ring-fenced.

Mr Farenden commented that the members should acknowledge significant
improvement in reducing mortality indicators and offered thanks to alll
involved.

The Board NOTED the Quality Report.
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TB 13/14 201

Patient Experience Report

Mrs Bradley presented the Patient Experience Report to the Board.

In summarising the report, Mrs Bradley reported that the National Inpatient
Survey was an annual national requirement set out by CQC and carried out
within every acute hospital in England and that overall the trust performed
as ‘about the same’ in every section of the survey. Two questions were
identified as being as within the ‘Worse’ category when the trusts results
were compared nationally. However, the Trust performed statistically and
significantly better in 8 questions.

Mrs Bradley reported that the two issues identified as within the ‘worse’
category were related to noise and night and discharge delays. It was noted
that there had been increased levels of engagement from wards in
addressing those issues and improvements were expected.

It was reported that the Friends and Family Test response rate in A&E was
the lowest it had been since the summer of 2013 at 7.02%. This was due in
the main to a technical issue. Mrs Bradley informed the members that the
main issue had been due to the availability of technology to enable the
patient to respond had not been resolved. It should be noted that the
feedback was higher than the national average.

Despite the low response rate in A&E, the trust met its CQUIN target for
2013/14. It was noted that the Net Promoter score in A&E had also
significantly reduced, a likely outcome of the pressures in the department.
Three ward areas had been highlighted as receiving low Net Promoter
scores; Allebone, Abington and Cedar.

Triangulation of the Friends and Families test with complaints, incidents and
PALs data had identified three consistent themes; clinical care, discharge
and communication. Mrs Bradley advised that patient experience would
now be approached corporately in a multi-facetted approach with
complaints, PALs and experience working closely together.

The Board NOTED the Patient Experience Report.

TB 13/14 202

Operational Performance Report

Mrs Needham presented the Operational Performance Report.

It was reported that the trust had achieved the 18 week RTT across all
specialities, with T&O achieving 97.8% for admitted patients against the
standard of 95%. The number of patients waiting over 26 weeks from
referral had reduced from 37 in March to seven as of today’s date. The
number of cancelled operations that had not been re-booked within the
required timeframe was one patient, which was due to the lack of HDU bed
capacity at that time. Mrs Needham advised that that patient had since
received undergone their operation.

With regard to performance against the A&E 4 hour transit time target, the
trust achieved 90.4% in March, which was an improvement on previous
performance.

Mrs Needham reported that performance with cancer targets was still below
that required. Two week wait performance was at 91% whilst 62 day waits
was at 80 %. Mr Farenden questioned when the Trust would achieve the
standards. Mr Pallot responded that the issue relate to diagnostics and staff
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constraints in oncology. However every effort will be made to achieve
compliance by the end of June.

The Board NOTED the Operational Performance Report.

TB 13/14 203

Urgent Care Report

Mrs Needham presented the Urgent Care Report to the Board.

It was noted that in March 2014, NGH commissioned McKinsey & Company
to provide acceleration and realignment of the internal Urgent Care
Programme. The cumulative work would lead to a ‘Breaking the Cycle’ week
starting on the 28 April, where all new processes and treatments would be
fully implemented, creating a ‘new and sustainable normal’ for the entire
Trust.

Over the past four weeks, the Trust and McKinsey had been building on the
existing Urgent Care structure, realigning and adding to what exists and
identifying the most urgent ‘treatments’ to be addressed within each work
stream. Performance metrics had also been reviewed following the
McKinsey recommendation of less but most relevant data.

The Urgent Care report detailed the work streams and subsequent
treatments as slides. The slides have been used at each Urgent Care
Board. In addition, a slide had been created to show the progress being
made within the 7 day services work stream which is ongoing and will be
fully incorporated into the Urgent Care Programme once McKinsey support
was complete.

Mrs Needham informed the members that weekly urgent care programme
meetings continued. Delayed transfers of care were still presenting
challenges although increased engagement from partners should start to
make a difference.

Dr Swart commented that there was still no agreement from social care
regarding the numbers of patients delayed, which was still a risk to the
Trust. Mr Farenden commented that he had increased confidence in internal
processes but not the same level of confidence in partner engagement and
commitment.

Mr Robertson commented that March increase in attendance was
unprecedented and welcomed the work to unblock and improve efficiency.
He asked how the trust could ensure that staff did not become disengaged
due to unimproved performance from partners. Mrs. Needham informed
that twice weekly briefings with staff to keep them informed were taking
place. The Trust has seen more engagement with partners in social care
and acceptance of the data at a local level.

The Board NOTED the Urgent Care Report.

TB 13/14 204

Finance Report

Mr Lazarus presented the Finance Report to the Board.

Mr Lazarus advised that report set out the financial position for year ended
March 2014.

The year-end I&E position was a normalised surplus of £197k. This position
included the £4.5m of non-recurrent support from the TDA and a range of
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expenditure control measures set out in the financial recovery plan. Mr
Lazarus reported that the position for 2014/15 presented an underlying
deficit of £7.9m.

The financial position had been prepared based on the latest information
available however it was noted that final agreement was subject to the
validation and finalisation of a range of expenditure estimates which would
be agreed during the next week.

Changes to the financial position were not expected to be material.

Mr Lazarus reported that the cash position for 2014/15 presented a risk to
the trust. Mr Lazarus had engaged with thee TDA to discuss potential
support mechanisms to mitigate the risk.

Mr Farenden requested that congratulations were passed on to Mr Foster
and his team.

The Board NOTED the Finance Report.

TB 13/14 205

Workforce Report

Mrs Brennan presented the Workforce Report to the Board.

Mrs Brennan reported that Mandatory Training compliance in March was
75.51% and achieved the Trust target of 75%. In view of the fact that the
Trust target set at IHGC in October 2013 had now been achieved it was
therefore proposed that a new target should be set of 80% to be achieved
by October 2014 and 85% in March 2015 which reflected the Quality
Schedule imposed by the CCG.

She confirmed that Role Specific Essential Training (RSET) had been
defined as training that was previously mandatory in the first instance. The
reporting, monitoring and assurance of RSET had been aligned to that of
Mandatory Training using the Mandatory Training and Role Specific
Essential Training Performance Wave. The current level of compliance for
that training was 64.54%. A target of 75% to be achieved was set for August
2014 and 85% was set for March 2015 in accordance with the Contract
Quiality Schedule.

Mrs Brennan reported that the appraisal process, linked to incremental pay
progression, commenced on January 1% 2014 was currently being
embedded within the Trust. A monthly audit on the quality of appraisals
undertaken would commence in May 2014. As a result of the CQC findings
regarding appraisal rates, an audit was underway to determine the level of
in-date appraisals there were across the Trust. Compliance to date stood at
40%/. Managers had been advised that an appraisal must take place in
April if staff do not have an up-to-date appraisal. If this date was not align to
their incremental date then a further review must take place at the point in
the year when their appraisal was due.

Mrs Brennan report that the Trust had received responses from 351 staff
members surveyed in the 2013 National NHS Staff Survey cycle, which
constituted a 42.4% response rate. Of the 28 key findings the Trust had
none in the top 20% when compared to other Acute Trusts. Staff responses
showed the Trust as better than average for 2 of the key findings and
average for a further 2. The Trust was worse than average for 4 of the key
findings and in the bottom 20% of Acute Trusts for 20 key findings. This is
an improvement on the 2012 survey whereby we had 24 key findings in the

Page 6 of 310




worst 20% of Acute Trusts. The Trust had two statistically significant
improvements since 2012. There were no statistically significant
deteriorations since 2012.

Mr Zeidler commented that he staff survey results were unacceptable and
should be acknowledged that the Trust was one of the worst in the country.
Dr Swart responded that the root cause of underlying concern would be
looked into and that it was important to recognise positives whilst
acknowledging poor results.
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The Board NOTED the Workforce Report.

TB 13/14 206 | Improving Quality and Efficiency Report

Mrs Brennan presented the Improving Quality and Efficiency Report to the
Board.

It was reported that the transformation programme delivered £11.45m
against the required plan of £13m in 2014/15. Medicine Care Group and
Corporate CIPs overachieved however the Surgical Care Group did not
achieve their plan. At the end of month 12 a £1.3m year on year reduction in
nursing bank and agency expenditure had been achieved. The agency
spend had increased during the past 2 months due to running at higher
staffing levels.

Mrs Brennan felt it important to note that the Trust had delivered CIP and
transformation savings of over £40m over that last three years.

The Trust submitted a deficit plan for 2014/15 of £7.8m to the TDA which left
the Trust with a CIP requirement of £12.7m for 2014/15. A number of high
priority next steps have been identified in order to rapidly progress the
programme to address the challenge, the details of which were being
presented to the Finance Committee.

The Board NOTED the Improving Quality and Efficiency Report.

TB 13/14 207 | TDA Self-Certification Report

Mr Pallot presented the self-certification report to the Board for approval.

In accordance with the Accountability Framework, the Trust was required to
complete two self-certifications in relation to the Foundation Trust
application process. Draft copies of Monitor Licensing Requirements and
Trust Board Statements self-certifications for March 2014 were discussed
and approved.

The Board APPROVED the TDA Self-Certifications

TB 13/14 208 | Register of Sealings 2013/14

Mr Sharples presented the Register of Sealings 2013/14 report

This paper was presented to inform the Board of the documents executed
under seal during the year in accordance with the Board’s annual cycle of
governance reporting.

Mr Sharples reported that in the period 1 April 2013 to 31 March 2014 the
Trust Seal was applied to four documents in the presence of the Head of
Corporate Affairs, who has custody of the Trust Seal.

The Board NOTED the Register of Sealings for 2013/4
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TB 13/14 209 | Any Other Business

Mr Pallot informed the Board that the potential partnership working with
Leicester regarding cancer services was progressing and now the trusts,
alongside Kettering General Hospital, were entering into early discussions
regarding potential partnership working with other specialist services. The
aim of the discussions was to ensure specialised services could be
delivered sustainably across Leicestershire, Northampton and Rutland,
however as discussions remained in their infancy it was still too early to
provide anything formal to the Board.

TB 13/14 210 | Mr Farenden called the meeting to a close.
Date of next meeting: 9.30am, Thursday 29 May 2014, Boardroom, NGH.
The Board of Directors RESOLVED to exclude press and public from the

remainder of the meeting as publicity would be prejudicial to the public
interest by reason of the confidential nature of the business to be conducted
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Northampton General Hospital NHS|

NHS Trust
REPORT TO: TRUST BOARD
29 MAY 2014
Title
Chief Executive’s Report
Agenda item

Sponsoring Director
Dr Sonia Swart, Chief Executive Officer

Author(s)
Dr Sonia Swart, Chief Executive Officer

Purpose
Information and Assurance

Executive summary

The report highlights key business and service developments for Northampton General Hospital NHS
Trust in recent weeks.

Related strategic aim and
corporate objective N/A

Risk and assurance
N/A

Related Board Assurance
Framework entries N/A

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(/N)

Legal implications /
regulatory requirements No

Actions required by the Trust Board

The Board is asked to note the content of the report.
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Northampton General Hospital NHS'|

NHS Trust

Trust Board
29 May 2014

Chief Executive’s Report

NGH safety education initiative shortlisted for national award

A training course designed to help the doctors of tomorrow become more safety aware has been
shortlisted for a national award. Developed by NGH consultant anaesthetist, intensivist and patient
safety lead, Dr Jonny Wilkinson, ‘Aspiring to Excellence’ has been designed as a modular course,
with a multidisciplinary learning format including DVD, safety events programme and simulation
scenarios. It guides final year medical students through a stimulating, interactive, consultant-led
programme which focuses on many patient safety issues.

The popular and successful programme enters its fifth year in 2014. It is very much in demand at
Leicester medical school and is over-subscribed each year. Feedback shows that students feel
empowered to bring about change, particularly when sharing their experiences and results with
senior clinicians and managers in the final week of the course. Many safety improvements have
been introduced as a result of the students’ involvement. Following their work on sepsis the
hospital’s septicaemia mortality rates fell markedly to half the previous levels. Care of pneumonia
patients has been greatly improved, as has intravenous fluid management, the surgery checklist
process, medical record keeping and documented medical planning of an inpatient stay. The
programme is a key component of our drive to put patient safety above all else and provide the
best possible care to our patients.

The NGH team have been invited to attend the awards ceremony in London on 15th July, when the
winners will be announced. Whether or not their entry picks up the award, the team are confident
the course can be readily developed as a teaching package for other trusts and medical schools,
bringing it to a wider population of our doctors of tomorrow.

This programme has been recognised by the University of Leicester who have funded a Senior
Lecturer post in Quality Improvement and Acute Medicine and an appointment to this role has now
been made. This post will link the various safety initiatives in education to the Trust quality
improvement programmes. We have successfully applied for senior medical trainee fellowship
posts to augment this work. In addition Health Education England have funded a range of
simulation equipment which has now arrived on site. This includes simulation equipment to teach
teams to improve their skills in advanced laparoscopic surgery and cardiac, abdominal and
gynaecologic ultrasound.

Friends of NGH £25,000 funding

Thanks must go to the Friends of NGH who invited NGH departments and services to bid for a
proportion of £25,000 funding made available to the Trust in celebration of the Friends’ 25th
anniversary. Following careful consideration of the bids submitted for the funding, the Friends of
NGH have confirmed that three departments will benefit. They are:

Cardiology investigations team £12,000
Surgical services £10,000
Child physiotherapy £ 3,000

The funds were presented to representatives from the departments at the Friends Annual General
Meeting on Thursday 22nd May.
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Willow Tree Garden

The regeneration of the Willow Tree Garden has now been completed. The garden was looked
after by volunteers, but since their retirement it had become rather neglected and the existing
planting was looking very ‘tired’.

Clare Topping our Energy and Sustainability Manager stepped in to manage this project and with
the help of a local landscape designer Mike Greaves, the Charity Committee who provided funding
for the plants and the Estates department, the area has been transformed.

The 750 new plants have been carefully selected to provide scent, year round interest, movement
and colour as well as being attractive to nature.

I's important to have good accessible outdoor spaces particularly in a healthcare setting to
enhance the healing environment for our patients and provide a relaxing area for staff.
A formal opening will be arranged in the next few weeks.

Accident and Emergency Improvements - Progress Report

Accident & Emergency

At the last Board meeting, | informed you of the planning application to improve the layout of the
Accident and Emergency Department. This work has progressed and has been split into two main
phases.

Phase 1 involves the construction of an extension housing the new GP Unit and consultants offices
and the conversion of current Fracture Clinic into a new Resuscitation Unit to create 8 additional
cubicles. This phase of work is currently out to tender, with works anticipated to commence in late
June lasting until Christmas.

Phase 2 involves creating an Emergency Observation Unit and a new Ambulatory Care Unit. This
work will follow on immediately from Phase 1. Careful planning will be essential to ensure
disruption to the normal delivery of clinical services in this very busy area is minimised.

Paediatric area A&E

Following the CQC inspection the work to improve facilities for children and their families in A&E
has been accelerated and been brought forward ahead of the main schemes of work. The work is
currently out to tender and will be completed at the end of June.

Governance and Organisational Development

In February 2014 the Trust undertook a programme of work to strengthen its governance
processes. Since then, we have been working on the organisational structures, committee
structures, reporting frameworks and dashboards with support from Deloitte. The aim of the work
was to have a clearer management and committee structure in place that reduced repetition across
meetings and better decision making frameworks and increased accountability. This would then
help us to provide assurance to the Board more effectively and will also help us manage and lead
the hospital more effectively. The scoping phase of this work has now concluded which has
delivered a formal report from Deloitte providing a list of findings and potential solutions which was
presented to the Board for consideration at its last development away day.

The report from Deloitte confirmed my view that there is much to do internally to improve corporate
management, leadership and governance and the Board has approved an outline approach to this.
This approach is now being developed in much more detail and an implementation plan will be
presented to the Board in the near future.
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Chemotherapy Suite Fundraising Appeal

The Oncology Centre treats around 450-500 patients as Chemotherapy Day Cases every month
(through 16 chairs). The Outpatient facility located in the same Centre treats around 800 patients
per week. This means that in any given week there are around 1300 patient visits to Oncology
Centre, which is the “Front door” for the service as a whole. Recent work with our patient
representatives has consistently shown that the Oncology Centre is one area of significant focus
for us with poor scores particularly on the environment and patient dignity.

To improve the experience for patients, the NGH Charity is about to launch the appeal with the
Northampton Chronicle & Echo to raise £350,000 for the Chemotherapy Suite Refurbishment. The
refurbishment will: improve treatment areas by providing a calming and welcoming environment;
provide space to give patients some privacy when speaking to their nurse or loved ones; expand
and update the clinical preparation areas.

The appeal is due to be launched imminently and there are a number of ways that people can
donate. For further details, contact the NGH Charity on 01604545091.
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Northampton General Hospital NHS'

NHS Trust
REPORT TO: TRUST BOARD
29 May 2014

Title
CQC Action Plan

(@)
(D)
P
S
)

o
O
c

L

Agenda item

Sponsoring Director
Charles Abolins, Director of Facilities and Capital Development

Author(s) Dr Sonia Swart, Chief Executive

Craig Sharples, Head of Corporate Affairs

Purpose
Information and Assurance

Executive summary

The Care Quality Commission Report into services at Northampton General Hospital NHS Trust was
published on 27 March 2014 following the Chief Inspector of Hospital visit in January this year.

The report gave the hospital a rating of ‘requires improvement’. Although the report recognised that the
staff at NGH are caring and services in the main are providing safe and effective care, it also identified
a number of areas where improvement is required.

This report is presented to the Board to summarise the findings of the report, present the actions taken
by the Trust at a strategic and operational level and provide assurance that the actions implemented or
in progress are sufficiently robust and their impact can be evidenced to demonstrate that the trust has
acted to address the findings of the CQC.

Related strategic aim and
corporate objective All

Risk and assurance
Risk to the trusts registration with the CQC

Related Board Assurance
Framework entries BAF 1

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(N)

Legal implications /
regulatory requirements Compliance with the CQC standards.
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Actions required by the Trust Board

The Board is asked to scrutinise the action plans presented and be assured that the actions
implemented or in progress are sufficiently robust and their impact can be evidenced to demonstrate
that the trust has acted to address the findings of the CQC.
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Northampton General Hospital NHS

NHS Trust

Trust Board
29 May 2014

CQC Action Plan

(@)
<
S
S
)

o
O
c

L

1. Introduction

The Care Quality Commission Report into services at Northampton General Hospital NHS
Trust was published on 27 March 2014 following the Chief Inspector of Hospital visit in
January this year.

The report gave the hospital a rating of ‘requires improvement’. Although the report
recognised that the staff at NGH are caring and services in the main are providing safe and
effective care, it also identified a number of areas where improvement is required.

This report is presented to the Board to summarise the findings of the report, present the
actions taken by the Trust at a strategic and operational level and provide assurance that the
actions implemented or in progress are sufficiently robust and their impact can be evidenced
to demonstrate that the trust has acted to address the findings of the CQC.

2. Report Findings
The report highlighted significant strategic issues in relation to urgent care, governance and
leadership, as well identifying operational issues in the form of compliance actions.

The CQC reported that during their inspection, the trust appeared to be very clean
throughout. In a national survey the trust was noted to have been performing well in relation
to infection prevention and control.

The CQC reported that the Trust had a recent history of poor staffing levels on some wards.
During their inspection, the CQC noted that action had begun to address staffing issues and
that staff had commented that improvements in staffing levels were already having a positive
impact on services. The CQC inspection felt that there was also experiencing a shortfall in
consultant cover in the Accident and Emergency (A&E) department and the maternity labour
ward. This was known by the trust and action had been taken in A&E. The trust had also
responded to recent concerns around staffing and care on two medical wards and had taken
action by increasing the staffing establishment to address those concerns.

The CQC reported that at the time of the inspection, many of the executive post holders
were either new to post or in interim positions. This had an impact on the trust’s leadership
as staff reported that senior leaders, with the exception of the chief executive, were rarely
visible on wards. Staff were unaware of the positions and responsibilities of most executive
post holders. There have been significant changes at the executive level of the trust for
some time, and the chief executive was aware of the need for stability among this group in
order to address the leadership concerns across the trust. A substantive post of director of
finance and chief operating officer had since been appointed the medical director post is
being actively recruited to.

The report cited areas of poor governance, specifically in relation to the management and

maintenance of equipment, and to the dispensing of medications to patients on discharge,
were identified during our inspection. Both areas were taken up by the trust and addressed
immediately.

Finally, the CQC inspection revealed that leadership of end of life care was an area where
the trust required more focus and commitment to improve.
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The overall rating for the hospital was as follows:

Overall rating for this hospital Requires Improvement
Accident and emergency Requires Improvement
Medical care Requires Improvement
Surgery Requires Improvement
Intensive/critical care Good .
Maternity and family planning Requires Improvement
Services for children & young people Good .
End of life care Inadequate .
Outpatients Requires Improvement

3. Action Plan Development and Management
In response to the findings a comprehensive hierarchy of action plans were developed.
These can be found at appendix 1, 2 & 3 of this report.

With regard to the three strategic issues articulated in the CQC report; Urgent Care,
Governance and Leadership, the trust has committed to a programme of improvement which
accelerates and augments existing programmes of work that have been in place over recent
months. The summary treatment plan — Appendix 1 - presents the significant
recommendations made by the CQC, and the trusts immediate response to these. This plan
purposely focuses on short term improvements on immediate issues.

To underpin the strategic plan, a more detailed action plan has been developed — Appendix
2. This plan includes compliance actions and more detailed operational matters identified by
the CQC as requiring improvement alongside the agreed actions being taken by NGH to
address the issues, the sources of evidence to demonstrate their implementation and the
intended outcomes to measure effectives.

The third action plan is the most detailed and presents the Board with a snapshot of the
detail management actions that are ongoing. This plan remains dynamic, changing on a
daily basis as actions progress, and is managed by the Governance Team. The plan can be
found at Appendix 3 of this report.

The Chief Executive has implemented a programme management approach to oversee the
day to day progress of the actions. There is a Programme Management Board in place,
chaired by the Chief Executive that meets weekly to lead and oversee the corporate
response to the CQC Report; and holds officers to account to deliver the activities and
milestones within it. This group also acts as the quality assurance forum for the assurance
and evidence received to demonstrate success/outcomes.

Page 18 of 310



4. Exceptions

Of the 8 highly significant points issued by the CQC a total 30 individual actions have been
put in place to ensure compliance.

Of these 30 individual actions:

e 11 are green,
e 12 are amber,

(@)
(D)
P
S
)

o
O
c

L

e 7 arered.
Point Green Actions | Amber Actions | Red Actions Total
4 -TTO’s 3 3 0 6
5- Mandatory 4 4 0 8
training
6-Transfers at 2 1 2 5
night
7-Stroke 1 0 2 3
imaging pathway
8 —ITU Core 0 0 1 1
Standards
9- Emergency 0 2 0 2
Care (ECIST)
10-Action Plans | 1 2 1 4
11-Appraisals 0 0 1 1
TOTAL 11 12 7 30

In regards to the outstanding actions the collation of evidence is on-going with a number of
reports being submitted to IHGC in May 2014 which will address a number of the amber and
red actions.

In addition there are some specific actions where currently there are gaps :

e Implementation of the patient leaflet relating to patient “moves”

e Continued use of the risk assessment for patient “moves “and the monitoring,
tracking and reporting of these “moves”

e The trial of using patients own medication to expedite the availability of take home
medication ready for discharge

e Communication of stroke imaging pathway to all relevant staff and agreeing a
process for ongoing monitoring and reporting

e Completed action plans for sign off at Serious Incident Group. The first completed
Sl action plans are scheduled to be received at the SIG meeting on 27" May 2014,
with evidence that the actions have been implemented.

Good progress has been made towards addressing the points raised by the CQC however to
ensure that the evidence supports and reflects the actions that have been taken ,on 22™
May the Governance team are scrutinising the evidence which has been submitted to date.
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After this the Trust will have assurance that the actions that have been completed have
robust supporting evidence available and the gaps in evidence identified will be escalated
and addressed.

There will then need to be a comprehensive strategic approach to ensure that all of the
actions that have been taken, have been communicated throughout the Trust especially to
all ward and departmental staff.

5. Oversight Meeting

Following the Quality Summit, the CQC and the NHS Trust Development Authority (TDA)
agreed that an oversight forum should be established to oversee the trust’s response to the
CQC Report. The Oversight Group is made up of colleagues from the TDA, commissioners
and Healthwatch. Its first meeting took place on the 7 May where the trust’s overall response
to the CQC report and the hierarchy of action plans were scrutinised in detail. The outcome
of the meeting was that group felt the trust was demonstrating a good progress in
addressing the findings of the CQC report, although it was acknowledged there remained a
significant amount of work to do.

6. Recommendations

The Board is asked to scrutinise the action plans presented and be assured that the actions
implemented or in progress are sufficiently robust and their impact can be evidenced to
demonstrate that the trust has acted to address the findings of the CQC.
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Appendix 3.
1. Patient Flow

NGH Priority |Recommendations

Hyperlink to Safety Huddle
Folder - daily report

Page 78 of 310

information to cascade to weekend staff
Further email 22 April 2014 giving further feedback regarding
changes to form

Target Date
. . . . Governance ) " . . " .. » Accountable
Actions Required Executive Owner |Action Owner Assurance / Evidence end of Progress/Milestones Action Status |Hyperlink O g or .
Support committee
month
Patient Risk Assessment to be developed Patient risk assessment Mar-14  [Patient risk assessment being developed (and will need to 1. Patient Flow\W1.1\Risk assessment People who are moved at night are not put
(which includes national criteria / local be shown to be rolled out across the Trust) completed.pdf at risk
standards e.g. end of life patients / Andy Daly / Bill Evidence of roll out
Dementia patients not to be moved after Wood
an agreed time etc.
1. Patient Flow\W1.1\Risk assessment
completed.pdf
CQEG / IHGC
The CQC found that NGH had no Ward Transfer Records to include the time coo Simon Hawes | Transfer Records and Mar-14 1. Patient Flow\W1.1\W1.1.2 Nurse SAFE - Identify, monitor Decision making procedures and lines of
effective system to identify, assess of transfer - This is included in the Nurse Bill Wood monitoring Handover Safety Checklist for Ward and manage risks to accountability for patient moves are clear
! i 00
and manage the risks to the health Handover Safety Checklist Transfers sheet BW LB March 2014 v4.docx people who use, work in or
and welfare of patients who were visit the service. (outcome
moved at night System to be established to identify the Description of process Mar-14 Empty 16) Information about the quality and safety
number of patients moved / at night gathered and consistently monitored to
Andy Daly Evidence of roll out identify risks and areas for improvement
Report the number of patient transfers to Reports to IHGC and May-14 Empty Information about the quality and safety is
IHGC commencing May 2014 subsequent actions gathered and consistently monitored to
Andy Daly identify risks and areas for improvement
- n - - IHGC
Development of a patient leaflet Draft of Patient leaflet Jun-14  |Leaflet has been drafted and has been sent out for 1. Patient Flow\W1.1\W1.1.5 Patient Move
informing patients that they may on Natalie Green / o Consultation emails consultation. Comments received and leaflet updated. Leaflet Drafts and Consultation
occasion be moved at night DoN Chris Ainsworth Expected to be submitted to the Patient Information
Group - June 2014
Establish ‘one version of the truth’ 1. Patient Flow\C1.2\C1.2.1 Critical Care 2
by 1200.msg
Review patient flows to ensure: 1. Patient Flow\C1.2\C1.2.1 2 by 1200 v2 as
« Achieve 4 hour target at 31.3.2014.docx
* Optimise patient flow through 1. Patient Flow\C1.2\C1.2.1 Ward
A&E Handover Sheet BW LB March 2014 v4.docx
¢ Bed capacity is optimised
o Discharges are safe and timely Implement ‘Breaking the cycle’ coo
¢ Pre-empt and flex capacity based
on expected demand
* Direct admission to Benham and
EAU
Drive sustained performance through
transparent reporting
Cease the practice of sending take home € | stipulating taxi " TTOs are no longer transported via taxi's
medication to patients via taxi e]0) Paul Rowbotham -mall stipulating taxis no Jan-14 Risk removed -
to be used " Medicines
required.msg
- - - - - - Management
Compliance with request to cease practice Audit to be undertaken to R R o . 1. Patient Flow\W1.3\W1.3.2 Audit of Taxis 100% compliance .
L . . . . Audit provided however some transfer of medication by Taxi to Committee
of send take home medication to patients ee]0) Tim Mead gain assurance the practice Feb-14 ) .
. N other hospitals still continues
via taxi has ceased
E hing Medici 1. Patient Fl W1.3\W1.3.3 Med Revised Policy i d and uploaded
_sqdwnmquﬂw_ﬂ_ﬁ_‘ﬂzﬁm vom N_M_mwmmmm in date and co0 paul Rowbotham Policy available on the Feb-14 Medicines Management Policy is due for review November _,\_m“ _mm_‘”miou\m: PO-249 Nov NMHM_:MM evised Follcy [s ratified and uploade Procedural
8 i Simon Hawes  |intranet 2014 anser 2 Document Group
available on the intranet.
The CQC found that NGH had not Mmmnﬂ_wmn_u._ m;:“m:” H” mmwmh ﬂmwﬂ“&_m:m M\_:mm“mznwuw_‘:w””m_ﬁmw Medicines Management Committee to review Policy and Empty Staff have access to up to date policy and gu|
regularly assessed and monitored (' g ) a1 P h €00 Paul Rowbotham labl h May-14  |appendices to ensure all guidance relevant to discharge
the quality of the provision of w_:“c_‘smﬁm:nmm is available on the Trusts AAj.o& available on the medication is available on the intranet SAFE Medication will hot
discharge medication to service intranet . — intranet _ be sent home in Taxi’s and .
users or assessed and managed the Tri _“.m__._mrvm:m:.” ME: ENn_nMﬁ_”: to 0o Bill Wood / Use oﬁav.o_s _ﬂn_:ﬂmwn. in _— Empty this is underpinned by Outcome of Trial to be shared
risk of using taxis and its potential mxuw ;m@n e availa _J\ of take home Natalie Green Appendix 3 of Medicines ay- policy (outcome 9)
impact upon the health and welfare medication ready for discharge Management Policy
of the people using services Establish safety huddles to identify No delay of discharge due to medication Medicines
potential delays in the availability of take Emails Email from DoN 9 April 2014 to Ward Sisters, Modern Matrons, Management
home medication on discharge Site Managers announcing the commencement of Safety Committee
Minutes of Safety Huddle Huddles
Email with further update to Ward Sisters, Modern Matron 10 1. patient Flow\W1.3\W1.3.1 Safet
DoN Jane Bradley Chris Ainsworth [Template of Safety Huddle Apr-14  |April 2014 N *
X - Huddles information same as W1.1.1
Report Further email 12 April 2014 containing more update -
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Medication is being dispensed after nmmm.m ﬁ:.m practi m. of me m.ﬁmxm home Practice has been stopped Practice has been stopped Empty Medicines
) N ) medication to patients via taxi Outcome: SAFE Management
um,.:m:,nm have left :omu_n.m_‘ itis . Medication will not be Committee
being delivered by a taxi mJn no risk coo Paul Rowbotham [Simon Hawes Jan-14 sent home in Taxi’s and
assessment of the medication, the wards L .
delay and the impact and risk of this this is underpinned by
n is taking place Policy amendment policy (outcome 9)
Patient Risk Assessment to be developed Risk Assessment and 1. Patient Flow\CM1.5\Risk assessment CARING
monitoring tool for blank.pdf All patients who are moved around the
assessing the impact of hospital will have a robust risk assessment
Andy Daly / Bl HM%”MM%_MMMN:MM&E May-14 completed prior to move
Wood !
and experience
Minutes of meetings
Ward Transfer Records to include the time 1. Patient Flow\CM1.5\CM1.5.2 Ward
of transfer €00 Bill Wood Minutes of meetings May-14 Handover Sheet BW LB March 2014 v4.docx
System to be m..#mc__m:mn to identify the Andy Daly Minutes of meetings May-14 Empty
Patients are being regularly moved number of patients 30<mﬁ.h .
around the hospital and there is no Report the number of patient transfers to Evid . Empty CARING: Robust clinical |CARING Information about the number of
system in place to monitor this and IHGC commencing May 2014 A Dat . a<_ ence _n z.mton mo<m._‘:m:nm. process Qm:m.ﬁm_‘m safety _.m gathered and
the impact it is having on patients ndy Daly Simon Hawes mﬁ.m ng the impact on May-14 supporting patients moves consistently monitored CQEG
and their treatment, their length of patient m_‘o::ﬁm the :Mmmv_ﬁm_
stay and their experience Develop a method of capturing patient Process for capturing Empty (outcome 16)
. Andy Daly / Rachel . .
experience Lovesy patient experience Jun-14
following ward moves
Development of a patient leaflet informing
patients of why they may be moved. Leaflet has been drafted and has been sent out for
Leaflet to include details of how patient consultation
can report if they are unhappy about being
moved which will enable this data to be . Draft of Patient leaflet Patients asked to contact PALS if they have concerns . .
captured DoN Wm_ﬁﬂ,_\_m wqmm:\ May-14 |about being moved - PALS will then log this information as _H,\._vmn_msﬁh_n”sm nnﬂ_u.m %M\:.m.ﬂvwzma
0 Consultation emails a 'patient who has been moved' Ve eatiel Lralls and ~onsutiation
Expected to be submitted to the Patient Information
Group w/c 5th May 2014
Intensive Care Society Core Report to be presented to IHGC Consultant Rota May-14 | A summary report on the findings, actions and progress to 9. Workforce. Leadership\W9.5\C9.5.1 Gap_
Standards for intensive care 2014 be presented to the IHGC in May 2014. Analysis Core Standards for Intensive Care
units. CQC reviewed the analysis Gap analysis Units 1.docx
which identified gaps against the
standards including a medical Actions to address deficits 9. Workforce. Leadership\W9.5\C9.5.2
consultant not being identified and discussed Critical Care Buisness Case 24 10 13 Version| SAFE - Benefit t from safe
immediately available 24 hours a 7.pdf quality care, treatment
day and consultant work Business Case : and support, due to Strateic
patterns to deliver continuity of MD Chris L Caroline 9. Workforce. Leadership\W9.5\W9.53 ITU| 4ttoctive decision making M &
care not being in place. CQC did risLeng Corkerry Minutes of meetings Consultant cover Jan - Apr 2014.pdf and the management of anagement
not see evidence of what actions risks to their health, Board
had been identified to address welfare and safety.
the gaps and comply with the (outcome 16)
standards. The analysis was
therefore not robust as there
was not evidence as to how the
compliance would be achieved.
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2. Urgent Care

NGH Priority |Recommendations

Target Date

Governance Accountable
Actions Required Executive Owner |Action Owner Assurance / Evidence end of Progress/Milestones Action Status [Hyperlink Overarching outcome or |
Support committee
month
Strategic
Review October 2013 report and identif 2. Urgent Care\W2.1\W2.1.1 ECIST - CQC Management
X P 4 Gap analysis and action plan \ \ Q 8
any additional actions Update.docx Board
During mmEmScm_‘Msn On.novm“ N_MZw the Resultant action plan to be uploaded to Report to IHGC
:‘cm.WnQEM_mm_c;m a _‘m<_m,.\< ° .ﬁ _m ding th HealthAssure and evidence of completion 2. Urgent Care\W2.1\W2.1.2 report to
Mnn_ ent MBm_‘wmﬁ_._%\ mm_‘n_nnmr _;M uding the Board Urgent Care Report 31 Oct 2013.pdf
mergency Care Pathwa e Emergenc
8 <. VoY . gency SAFE - Benefit t from safe quality care,
Care Intensive Support Team which
. . treatment and support, due to effective
provided recommendations for the . .
N A coo Simon Hawes decision making and the management of
improvement of the A&E service. There was ) X
| ) | risks to their health, welfare and safety.
no evidence that conclusions from this local (outcome 16)
review of the A&E service had resulted in ’ U Care\W2.1\W2.1.2 U
changes to treatment or care provided to .\.ﬂm@: are\W2.1\W2.1. q.mwi care
. . Truist Board Approved Public Minutes
people using services at Northampton
K 28.11.13.docx
General Hospital .
Formal review of the NSF for children Formal review of the NSF for Jun-14 Issue will be taken forward at joint paediatric/A&E meeting. 2. Urgent Care\C2.2\minutes from meeting Strategic
required to ensure that there is a gap children to ensure that there Inaugural meeting 15/4/14. Group consists of Consultants, 15th April 2014.doc Management
analysis with clear articulation of the issues is a gap analysis with clear Service managers and Matrons from each area Board
ns that are planned to address articulation of the issues and SAFE
t that I d t
actions that are planned to Children are cared for in a safe and
Matt Tucker / address this. X K
) appropriate environment in accordance
Fiona Lennon .
. . with NSF for children
Minutes of the meeting and
resulting plans
DoN is Ail
RSCN to be rostered providing 24 hour Chris Ainsworth Copy of advert There are currently 5.06wte paediatric trained nurses available
access for children attending A & E for A&E (5.68wte being required to provide 1 nurse per shift) -
Copy of job description this leaves a vacancy of 0.62wte and the posts are currently 5 — Nursing &
advertised on NHS Jobs. We plan to over recruit to our nursing 2. Urgent Care\C2.2\Trust Job Description ) .m
- : band 5 child A&E.doc Midwifery
VCP confirmation posts SAFE Board
Matt Tucker / Juk1a Shortlisting for both adult and children’s nurses have taken 2. Urgent. Children are cared for by appropriately
Fiona Lennon Copy of roster place and interviews are planned for 9th and 13th May 2014. Care\C2.2120140430123355197.pdf ed staff
A separate roster for paediatric nurse cover has been added to
the main A&E roster template to be able to clearly identify this.
h i £the bl d diat bic b SAFE - planning and delivering care,
Children are being treated in an adult A&E € mw_uﬂmﬂ w_vo” ° ﬁ:m p mM m“m_m and paediatric cubicle will be treatment and support so that people are SAFE
department. There are very limited Plans for A & E rebuild completed before the end of June. safe, their welfare is protected and their Provisi ; " d suitabl Strategi
dedicated facilities or specialist staff to care |Identify a designated area within A & E for Matt Tucker / . programme . . . . . 2. Urgent Care\C2.2\A&E needs are met including making reasonable rovision ﬁ.u an m_uc_‘ou:.m € m:, ) sul m.w .m rategic
. X DOE&F ) Caroline Corkerry Jun-14 To ensure the environment is appropriate for children a meeting . B area for children and their families within | Management
for children sole use by children and their families Fiona Lennon . - notes.pdf adjustments to reflect children’s needs.
. . to sign off the design is planned between Matron A & E; Matron the A&E department Board
Revised timetable \ . . § (Outcome 4)
Children's and Estates. Appropriate decoration will also be
discussed
Full review & itinery of the
availability for toys for
) v v It was initially agreed that this point would be completed by the
various age groups. X ) .
play specialists. Given current vacancies within that team the SAFE
toys for various age groups. There should these should also have a . ) - . . .
. . ) Matron A & E has allocated time on Tuesday 6th May to review Provision of an appropriate and suitable Strategic
also be a plan for regular inspec . plan for regular inspection s . . L
) Fiona Lennon Jun-14 all toys within the play area and will discuss further empty area for children and their families within | Management
ensure fit for purpose, not damaged, to ensure fit for purpose, . .
requirements with the play specialist. Once this has been the A&E department Board
cleaned regularly and be EU marked for not damaged, cleaned and
completed the Matron A & E will develop the protocol for
safety must all be EU marked for .
. cleaning etc.
safety - protocol required as
o evidence
DoN Chris Ainsworth
This area has since been
closed as the department is
having a rebuild. There are SAFE Strategic
Review the requirement for a dedicated or . 8 R As part of the A&E plan is a separate A&E minor injury & waiting 2. Urgent Care\C2.2\A&E plan with . . &
T Fiona Lennon toys available in the main Jun-14 . ! Children are appropriately priorities and Management
decorated room for minor injuries area planned that can be decorated specifically for children? notes.pdf treated Board

A&E children's waiting area.

Minutes of meetings
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Minutes from meeting

Issues discussed at joint paediatric/A&E meeting. Group
consists of Consultants, Service managers and Matrons from
each area.

Agreed - 2 nurses in triage — one of which will be as
fast track children and young persons through the triage process

MMM_MMMMMMWM mﬂwwnmm“mvwnwhw_““_“:__n_‘m: MD na Lennon / Dr Audit against "recognised Jun-14 as soon as they have registered their attendance. C&YP will then 2. Urgent Care\C2.2\minutes from meeting Children are mvgwwmmﬁm_,\ priorities and CQEG
Udi Shmuel be directed to paediatric area once works completed. 15th April 2014.doc
prioritised standards" treated
A streaming process is to be introduced by a nurse to determine
appropriateness for A&E attendance. Matron A & E to
implement fast track and Consultant A & E to liaise with working
group to ascertain what provision will be introduced for children
and young people.
Julia Weatherill is the consultant lead for children’s and Lisa
A&E Consultant for Children Barnes and Vicky Write are the Sisters responsible for children’s.
minutes of joint paediatric / Matron - A & E has sent a memo to all staff informing them of SAFE
There needs to be a consultant nominated . ) A& Emeeting to confirm above. All A&E staff are aware of who the Strategic
as the lead for children's care in A& E Fiona Lennon | Chris Ainsworth Jun-14 nominated consultant is for children’s care Management
Photo poster displayed in A A photo poster is being developed which will be displayed Board
&E jointly next to the safeguarding teams within the department
MD
The Matrons from A & E and Children's have reviewed the __,,_\_”_ﬁ“quM
QUEST audit that is completed in paediatrics. They have agreed SAFE Board
Use the same audit tools as the children’s Matt Tucker / . 5 which questions from the Paediatric QUEST audit should be Consistent process for monitoring the
) ) Chris Completed audits Jun-14 ) ) . empty
ward when auditing children’s care in A & E Fiona Lennon incorporated into the A & E monthly QUEST to provide children’s care throughout the Trust
consistency. The Matron A & E is meeting with the Apps team
on 6th May to review and update the monthly QUEST audit tool
Nursing &
Comment will be added to the Senior Nurse _S_mn_nH_HM_‘,\
Ensure resuscitation trolley is not blocked  [shift leader checklist in A&E to confirm that .
N R . ) coo Simon Hawes empty
by other trolleys or equipment access to resuscitation equipment is
maintained at all times
M_M:n_swm__uhqmw_mm_ﬂﬂmma mmMﬂ_M“MMM”mmqum The safeguarding children training for staff in A & E is currently
X Training records 30.4.14 80%, which is 5% above the Trust target of 75% 2. Urgent Care\C2.7\FW CQC actions.msg
previously identified]; in order to increase ) . L .
. Further work continues to increase and maintain compliance
Improve compliance with Level 3 g compliance. DoN Chris Ainsworth
Safeguarding children for staff in A&E
Review Training compliance level following
completion of planned sessions and 31.5.14 empty

develop further actions as needed.
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3. Responsiveness - Safety

The do not attempt cardio pulmonary
resuscitation (ONACPR) paperwork was
misleading and being incorrectly completed
and used

Withdraw existing documentation

Redesign and implement revised
documentation

Support the implementation of the revised
documentation with a programme of
training, support and audit

Celia Warlow

Chris Ainsworth

Documentation withdrawn
from all areas

Emails

Screensavers

Jan-14

Friday 17th January 2014 1900hrs onwards - All forms were
removed and replaced with copies of the DNACPR form only.
This was verbally handed over to the Nurse in charge in all in
patient areas, A&E, operating theatres and escalation areas. An
accompanying memo to explain the rationale for change and
completion process was also provided with mobile contact
number for 24/7 advice or support if required during the
pending weekend.

3. Responsiveness to
Care\W3.1\Screensaver - DNACPR Interim
Forms CQC.pptx

3. Responsiveness to Care\W3.1\Report
DNACPR CQC January 2014 v3.doc

Copy of revised DNACPR
form

Revised DNARCPR form
included in Resuscitation
Policy

Jan-14

Monday 20th — The Resuscitation team visited all in patient
areas with further hard copies of the carbonated versions of the
DNACPR to resume the required audit trail.

The resuscitation team followed up all patients who had a
DNACPR decision made since Friday evening and copies were
taken for audit purposes.

Monday 20th January 0830hrs — Consultation with Doctors of al
grades (including the 2222 emergency team) to capitalize on
gaining further feedback regarding refinement and potential
improvements for the form.

Ford redesigned to align the process. New artwork was
produced with the assistance of NGH Medical lllustration with
two forms produced which sat on one A3 backboard, thus
allowing for the TEP form to be used independently or in

3. Responsiveness to Care\W3.1\DNACPR
Jan 2014.pdf

001/IG_DocControl/HG ViewDoc.aspx?HG
DoclD=0655408e-1a5b-4189-b4de-
973764471778

Training programme
Audit results

Evidence of distribution (i.e.
meeting minutes etc.)

Feb-14

All resuscitation sessions and courses include appropriate
training on DNACPR

DNACPR compliance with correct completion of forms has risen
from 54% (Dec) to 87% (March)

Monthly audits continue

3. Responsiveness to
Care\W3.1\Resuscitation Trail
levles for Doctors.xlsx

3. Responsiveness to Care\W3.1\Report
DNACPR CQC January 2014 v3.doc

to discuss the new re-designed DNAR Form

Address the lack of pharmacists allocated to
the off NGH site ward to review and advise
on medication arrangements

Review the requirement for pharmacy
support for off-site ward areas

DoS&P

Rita Reeves

Sue Cross

n/a as NHFT site now

Mar-14

For CCH and Isebrook the arrangements were that pharmacy
needs were to continue to be supported contractually by KGH
upon transfer of the clinical areas to NGH which ensured supply
of stock and non-stock medication as well as TTOs.

This also included a visit every 3 months to the ward to ensure
the checking of Controlled Drugs. This was changed to every 6
months by KGH.

The substantive pharmacy support from Provider services for
Corby and Hazelwood did not transfer when areas transferred
to management of NGH.

There was ad hoc support from the part time pharmacist at
Danetre to review the stock levels at Corby and Hazelwood
wards and to remove the controlled drugs when required.
Danetre was previously covered with locum support 2 days per
week, this transferred as well when service came under NGH:
This post was then re-evaluated and notice given to enable a
substantive post to be recruited across all 3 community hospital
sites; how-ever recruitment was then put on hold when
decision made for NGH to de-invest into the community
hospital beds.

As part of the transformation of this service NHFT has been
copied into the CQC report and action plan relating to
community wards. This action has been handed over to NHFT
and is completed

SAFE - planning and delivering care,
treatment and support so that people are
safe, their welfare is protected and their
needs are met (Outcome 4)

Removal of documentation

Revised DNAR is available in all areas and
ng this appropriately

Information about the quality and safety is
gathered and consistently monitored

CQEG

n/a as NHFT site now

Whilst the risk posed to the health and
welfare of patients admitted with a stroke
had been identified and assessed they had
not been effectively managed (Concerns

Develop the pathway with agreed roles and
responsibilities

Page 82 of

Copy of pathway

Apr-14

Ratified protocol

SAFE (outcome 9)

n/a

patients.pdf

A robust pathway that does not delay

CQEG / IHGC
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were raised to the CQC inspection team
regarding understanding of the stroke
imaging pathway and confusion between
the radiology and medical departments.)

Ensure communication of pathway to all

Lyndsey Brawn /

Evidence required for:

3. Responsiveness to Care\C3.3\Protocol
Ratification Form.pdf

empty

empty

Outcome: SAFE - planning and delivering
care, treatment and support so that people
are safe, their welfare is protected and their

needs are met (Outcome 4)

Appropriate staff are aware and ut

patients scans

correct pathway

The Trust will achieve consistent
compliance against the SSNAP audit

3. Responsiveness to Care\C3.4\RE Stock Rof|

staff MD . Caroline Corkerry |dissemination of the
Richard Jones pathway. meeting minutes
) ) Apr-14
that record discussion
including Radiology to
confirm that the pathway is
Agree process for ongoing monitoring and Evidence required for:
reporting monitoring of pathway e.g.
how many specialist Nurse Apr-14
requested CT's have taken
place . Outcome of SSNAP
audits to ensure trust
The checking of expiry dates will take place through 2
Matrons must check the stock in their Matrons checklist € pIry P . €
L avenues once a month — the pharmacy technicians and on
areas to ensure it is in date Apr-14 X ) )
. the environment audit undertaken through Infection
Exception reports .
Prevention.
Ensure nurses responsible for
administering these are aware of the . . .
Evidence of discussions at
need to fully check the labelling meetings Apr-14
The CQC found food supplements and  |including the expiry date before €
nutritional drinks were not monitored i i . Bill Wood
i tm ! administering to patients, DoN . / Chris Ainsworth
to ensure consumption within expiry Natalie Green
dates. The principles of good practice will be cascaded through
the ward huddlesand a quick check will be performed
Audit of supplements to through 2 routes — a question through the walk round to
Ensure stock rotation and stock ensure that these are random staff regarding how they put stock away and on
management is appropriate stock rotated and as with Apr-14  |the ‘Beat the Bug, Stop the Clock’ again a verbal check
any medication/ product with staff plus a check of the stock in the cupboards/fridge
expiry date checked. etc of the front and back with any variance on dates ie
soonest at the front.
Weigh Day Wednesday
Implementation of the nationally
recognised MUST nutrition assessment Bill Wood / Audit as part of Matrons Mav-14
tool in nursing documentation Natalie Green Check Y
QUEST
The Practice Development Team disseminated the
reviewed nursing documentation on 25th April to all the
adult inpatient wards. Prior to this the ward sisters were
sent details of the reviewed documents and copies to
share with their staff during daily huddles and ward
meetings in preparation. The on call sisters and night
The CQC found evidence that Body Mass practitioners were requested to speak to staff and raise
Index (BMI) calculations were being . . . DoN Chris Ainsworth any issues with the PD team — none received.
Provision of extensive training by the .
guessed K Training programme
practice development team for the .
- . Bill Wood / The PD team are keeping a log of staff who have been
whole Admissions & Discharge May-14 A A N
documentation Natalie Green Attendance at tr; spoken to in respect of the revised documentation.
records Details of contact numbers were left with the wards if they
had any concerns of questions
The PD Team went out again on the 30th April to all the
wards to speak with staff.
Monitoring of compliance via monthl
toring Pl v v Bill Wood /
QUEST audits May-14
Green
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A process for stock control is established

Nursing &
empty Midwifery
SAFE - Identify, monitor and manage risks to Board
people who use, work in or visit the service.
(outcome 16)
empty
3. Responsiveness to Care\C3.5\Evidence
regards new nursing documentation
3).docx
Nursing &
Midwifery
CARING - Patients Care and treatment is Board

empty

delivered in accordance with the care plan
to ensure healthy living choices (outcome 4)




The door leading in to the maternity

Audit results

Spot checks carried out 3 times a day to ensure door
closed.

Raised staff awareness of need to keep door closed and
audited (3x daily spot checks documented). 100%
compliance mid April 2014 and 100% compliant end of

Spot checks to be carried out to ensure i
labour ward could be left open and P R L . . Compliance with audit has been reported to Governance SAFE The environment is safe and Strategic
. . the door is closed DoN Anne Thomas | Chris Ainsworth |Minutes of meetings Mar-14 3 | ) K SAFE Management
posed a risk of unauthorised access to Group (awaiting minutes of meeting for evidence of purpose (outcome 10)
o where results are . Board
this high risk area . completion)
discussed
Note: the outer door of labour ward allows access to lobby
area only. Two further security doors are used to gain
access to the labour ward and MOW. The reception desk
has barrier glass to ensure safety of receptionist. No
access to clinical area by this single outside door.
Ensure all forms for pathways available in « Falls Nursing &
clinical areas are relevant to that area and . DoN Chris Ainsworth empty Midwifery
X  Nursing Assessment Form
are completed appropriately Board
This finding was associated with the
There are no formal arrangements in place N Information for provision of As part of the transformation of this service NHFT has been
X R assessment of care at Danetre Hospital. - . . Lo . .
to provide multi faith spiritual support, DoN Eileen Ingram | Chris Ainsworth |[multi faith spiritual support n/a copied into the CQC report and action plan relating to n/a n/a n/a

even in areas where end of life care is given

Formal arrangements are in place in the
Acute Care Trust

is available on the intranet

community wards. This action has been handed over to NHFT
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4. Medical Equipment

Review planned preventative maintenance
register of equipment ensuring all medical
equipment is listed

Progress Report

Minutes of meetings where
discussed

Maintenance Prior to the CQC visit:

A comprehensive review of both internal and external
maintenance carried out. Last KPIs reported in September 2013
shows: * Planned Maintenance: 78.6% instead of 90%
Performance Verification Testing: 54.5% instead of 60%

Gaps identified including backlog of planned maintenance and
potential non-compliance with CQC requirements. Risk
assessment carried out and risk register updated.
Maintenance centralisation and consolidation strategy
approved.

Maintenance of medical equipment tendered

TBS GB awarded the contract to provide comprehensive
equipment maintenance.

TBS started new service mid October 2013.

Agreed with TBS a plan of action to achieve compliance by end
of March 2104

After CQC vi

4. Medical
Equipment\W4.1\NORTHAMPTON

GENERAL HOSPITAL MEDICAL DEVICE

MAINTENANCE KEY PERFORMANCE

INDICATORS. pdf

SAFE People who use services and people
who work in or visit the premises are not at
risk of harm from unsafe or unsuitable
equipment (outcome 11)

Properly maintained and safe for use

Trust are aware of which equipment has not
been tested and plans are in place to rectify
and omit the risk

SAFE There are sufficient capnography to
meet the service needs within the Trust
(outcome 11)

Trust are aware that sufficient equipment is
in place to rectify and omit the risk

Hassan Aghourime Mar-14  |Immediately after the concerns raised by CQC, TBS engineers
were called in to inspect and action the maintenance of
equipment in the following areas: Main Theatres, Manfield
Theatres; Gynae Theatres; Day Surgery Unit; ITU and
mg:.u?m& was not being adequately tested DOE&F Caroline Corkerry Paediatrics.
or maintained Subsequently TBS were asked to go to all areas and carry out
planned maintenance 4. Medical Equipment\W4.1\Document 4 -
TBS produced the following KPIs on February 2014 as a progress Context of Medical Equipment
update: Maintenance.docx
 Planned Maintenance: 86% instead of 90%
* Performance Verification Testing: 54% instead of 60%
TBS currently on track to meet Trust standards of planned
maintenance KPIs by end of March 2014
TBS to produce a Trust wide planned maintenance plan for the
next 12 months by end of March 2014
Identify any medical equipment which has For inclusion in compliance The Risk register is currently being reviewed 4. Medical Equipment\W4.1\Document 6 -
not been tested and carry out risk report to CQEG Datix re equipment.pdf
assessment for inclusion on Risk Register
Minutes and report to Risk
Group Mar-14
4. Medical Equipment\W4.1\Document 7-
Datix re equipment.pdf
Review availability of capnography
machines and identify shortfall May-14
Ensure adequate supply and use of Where a shortfall is identified, carry out a DOE&F Hassan Aghourime Sue Cross
capnography machines in theatres risk assessment for inclusion on Risk
May-14
Undertake survey work to determine Action plan completed This has been recognised as an issue and work is currently
Access to equipment is an issue within the [requirements. underway within the capital programme. To date aesthetic
Trust (there were no emergency call alarms rooms and PAR in Main, Manfield and Gynae theatres have had
in the anaesthetic rooms or operating DOE&F Caroline Corkerry Jun-14 alarms installed and survey work is being undertaken in the

theatres in the main theatres suite which
does not comply with the NHS Estate Health
Building Note 26 (HBN 26)

remaining theatre areas to determine requirements.

SAFE - Improve the service by learning from
adverse events, incidents, errors and near
misses that happen. (outcome 10)

Gaps are known & addressed
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5. Governance

NGH Priority |Recommendations

is not consistent or timely. Organisational
learning is limited if not absent. However
there was evidence of learning in the area
where the incident occurred.

IHGC Report / Minutes

Care Group Governance
Minutes

Directorate Minutes

misses that happen. (outcome 16)

Target Date
Governance Accountable
Actions Required Executive Owner |Action Owner Assurance / Evidence end of Progress/Milestones Action Status [Hyperlink Overarching outcome or |
Support committee
month
Develop a robust process for the review and Revised pathway The Serious Incident Group has devised and implemented a 5. Governance\W5.1\Action Plan Assurance
follow up of action plans demonstrating process more robust process for the management of Serious Incident Process.docx
action plans. The process has been included in the revised
CQEG Report Serious Incident Policy and has been reported to CQEG, IHGC
Febo14 and the Trust Board. Action plans are evaluated to see if risks are
Trust Board Report €b- Reports on performance against the revised Serious Incident 5. Governance\W5.1\CQEG Feb 2014 (for addressed and improvements made.
process will continue to be presented to CQEG, IHGC and the Jan 2014.doc
Trust Board on a monthly basis to ensure effectiveness.
5. Governance\WS5.1\Trust Board Sl for
Feb2014.doc
Progress of all action plans monitored on Reports on compliance Reports on performance against the revised Serious Incident
HealthAssure process will be presented to CQEG, IHGC and the Trust Board
Review of Quarter 3 action on a monthly basis to ensure effectiveness.
plans with RAG rated The Governance Facilitators are reviewing all action plans from
progress Q3 to ensure evidence is available to demonstrate completion. . L
. . . Action plans are evaluated to see if risks are
May-14  |This will be presented to the SIAM meeting with the CCG on
. . . . addressed and improvements made.
Meeting minutes 16th May 2014. Q4 onwards action plans are being monitored
via HealthAssure and a quarterly compliance report will be
. . HealthAssure Reports submitted to SIG
The follow up of action plans was identified
as a concern in the minutes of the Trust
Board ting. H th - " " " .
oard meeting. However, there ,.zmm no Any meeting where concerns are raised in Email to minute takers of Outcome : SAFE - Improve the service by
record of how the Trust was going to . . R
relation to completion of actions the L . Groups / Committees where learning from adverse events, incidents,
address the issue and there was no . ) . . MD Chris Ainsworth | Caroline Corkerry R CQEG
) K ) minutes should include mitigating actions action plans are discussed to errors and near misses that happen.
evidence that the associated risks to the .
X and follow up by the group raise awareness of the need (outcome 16)
health, welfare and safety of people using . . May-14 empty
. K . for mitigating actions /
services at NGH had been identified, N
follow up actions to be
assessed and managed .
minuted
Ensure all action plans are signed off by the SIG Minutes As from Feb 2014 submitted Serious Incident reports and action
accountable committee in a timely manner plans are reviewed by SIG at the next meeting to ensure that
Directorate Governance contributory factors have been fully explored and that actions
Meetings are aligned with the root cause of the incidents to reduce the
ikelihood of recurrence.
CQEG Directorate
Governance Reports All action plans for Quarter 4 are now on HealthAssure and the
Care Group Governance Managers will complete quarterly Information about the quality and safety is
HealthAssure Reports May-14  [status updates - Status updates for Quarter 4 are in the process gathered and consistently monitored to
of being completed. identify risks and areas for improvement
Action plans are then monitored by the Directorate/Care
Groups until completion. Completed action plans will be
presented to SIG with the evidence to ensure all actions have
been completed. The first action plans are expected to be
presented to SIG in May 2014
Ensure incidents which fulfil the criteria of a Process for identification of The Serious Incident Group now meet weekly to expedite the 5. Governance\C5.2\Incident Approval Sl process meets the National Guidance
serious incident are reported as per the incidents which fulfil the agreement & external notification of Serious Incidents (S). Process.docx
national framework timescales classification of an SI
A process flow chart has been developed to support
Quarterly report to IHGC identification, confirmation and external reporting of Serious
demonstrating compliance Apr-14 Incidents in a timely manner to meet external reporting -
with the National requirements 5. Governance\C5.2\IHGC S| April2014.doc
Framework for Reporting &
Investigating Serious Compliance with timescales is reported quarterly to CQEG and
Incidents IHGC
Provision of training for staff in root cause Training programme External training provider being sourced - planned for July 2014. Identified staff will receive RCA training
analysis Consultant Governance Leads and Band 8a and above identified training.msg
Attendance log to attend
Jul-14 Risk Manager and Senior Quality, Risk & Litigation Manager 5. Governance\C5.2\Trust Board Sl for
provide support for Sl leads and quality assure all serious March2014.doc
incident investigation reports prior to submission
Develop a clear pathway which Revised pathway A clear pathway has been developed to demonstrate the 5. Governance\C5.2\SI flowchart_lessons
demonstrates the dissemination of lessons demonstrating process dissemination of lessons learnt at individual; learnt.docx
learnt at individual directorate, department, Directorate/Department; Care Group; Trust wide and the wider
. . care group, trust wide and the wider health Trust Board Report / health economy levels (see attached). The pathway
The management of serious incidents econom! Minutes commenced roll out in February 2014,
within the trust is not robust; the process of v MD Chris Ainsworth | Caroline Corkerry v :
reporting is delayed, training in report . . .
E_”ﬂ_: _Wmvwm:%ao::o::m of mn”_os lans CQEG Report / Minutes SAFE - Improve the service by learning from
8 ’ 8 P Feb-14 adverse events, incidents, errors and near CQEG
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Serious Incident Group Liaise with Patient
Safety Academy to implement simulation

Simulation training plan

The Governance Team are working with the Patient Safety
Academy to implement Simulation Training Sessions based on

training based on learning from serious Attendance logs May-14 learning from Serious Incidents empty
incidents
Development of quarterly staff newsletter Copies of Quality Street All Trust Governance leads and managers have been emailed to
'Quality Street' to include lessons learnt request submission of articles
The Governance Team have written articles on Datix upgrade;
Duty of Candour; lessons learnt from incidents, serious incidents
May-14  [Photographs of team taken by Medical Illustrations to improve empty
profile of Governance Team
Medical lllustrations to publish first publication end of April /
first week in May
Development of a Standard Operating Copy of SOP This is included in the Nursing & Midwifery Quality Agenda and 5. Governance\C5.2\SOP - 10 Standing
Procedure to ensure lessons learnt are Bill Wood / Natalie the development of Standard Operating Procedures (SOP). A Agenda.doc
disseminated to ward level DoN Green / Anne Chris Ainsworth [Ward minutes to May-14  |standard template was developed by the Head Nursing &
Thomas demonstrate discussion Midwifery, Professional, Practice Development.
Upgrade Datix reporting system to ensure User guide Upgrade of Datix completed by Company March 2014. 5. Governance\C5.3\Screensaver - 14th
full feedback capability of system. Gap analysis and redesigning of incident report forms by April 2014.pdf
Development of a user guide to ensure staff Evidence of roll out / Governance team has taken place.
are aware of whose responsibility it is to dissemina
feedback to the reporter of the incident Chris Ainsworth May-14  [Discussed at Governance meeting on 25 April 2014 and
Ward Minutes redesigned form agreed - minutes of meetings awaited
5. Governance\C5.3\April 2014 Away Day
Directorate Governance User guide in process of development Agenda.docx
Group Minutes
A standard operating procedure for Standard Operating The Ward Meeting SOP was developed by a ward sister 5. Governance\C5.2\SOP - 10 Ward
ward meetings has been launched . Procedure and shared with their peers. It sets out a standard of each Meetings.doc
Staff reported that learning from incidents |which includes standing agenda items Bill Wood / Caroline Corkerry / ward holding monthly ward meetings with a set agenda SAFE - Improve the service by learning from Nursing &
and feedback when they reported incidents |these include the months incidents MD & DoN Natalie Green / Chris Ainsworth | Minutes of meetings May-14  |template that includes sharing of a patient story and adverse events, incidents, errors and near Midwifery
was not always given Anne Thomas learning from complaints and incidents. misses that happen. (outcome 16) Board
Minutes of the ward meeting will be Minutes of meetings The SOP also includes a standard template for the minutes 5. Governance\C5.2\Ward Meeting Sign_
generated and a sign off sheet to say and a sign off form providing evidence that staff have read sheet.docx
staff have read them if they were not Sign off sheet the minutes. It is monitored through the Nursing &
present at the meeting Evidence of Bill Wood / Midwifery Quality Dashboard and QUEST. We are
standard agenda's for ward/ dept Natalie Green / May-14  [reviewing the performance criteria of this SOP to reflect
meetings , minutes from meetings to Anne Thomas completion of the standard templates.
demonstrate discussions / feedback
&copy of the SOP required.
Develop a robust process for the review and HealthAssure process plan The Governance IT Facilitator and Complaints Manager have Learning and improvements in care have
follow up of action plans met to discuss the process. Agreed to adopt the same process occurred as a result of answering
N Dissemination to Care as Serious Incident Action plans complaints
and logged. However there are considerable Progress of all action plans monitored on Groups / Directorates . P,
delays in initiating actions; some action HealthAssure 1 Action Plan assurance pathway to be adapted and distributed CARING- Learning and improvements in care|Action plans are m<.m_:mﬂmn to see if risks are
from complaints remain outstanding after DoN Lisa Cooper Chris Ainsworth May-14 empty have occurred as a result of answering addressed and improvements made. CQEG

three months after the action shave been
agreed and the complaint has been
responded to.

Ensure all action plans are signed off by the
accountable committee in a timely manner

CQEG reports

Directorate Governance
Reports

to care Groups/Directorates

All Complaints action plans from 1st April 2014 in the process of
being uploaded to HealthAssure
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6. End of Life Care

NGH Priori

TO HIDE
Questions for Sue to follow up
with Team

How else could we demonstrate
visba

Get copy of buisness case as
mentioned in workplan

Get copy of buisness case as
mentioned in workplan

Target Date
. . . . Governance ) . . . Accountable
Actions Required Executive Owner |Action Owner Assurance / Evidence end of Progress/Milestones Action Status Hyperlink or
Support committee
month
End of life opiate audit is being undertaken by Karin Start
To increase visibility on the wards enabling May-14
clinicians to provide high quality End of Life
Care incorporating the five key enablers
outlined in the National End of Life ) X .
. End of Life Care questions: Named Consultant / Senior Nurse
Transformation programme. Jun-14 .
Huddle is to be rolled out in May 2014 Ward Huddle EOL
To lead the implementation of the National . questions
o : Audit of records
Principles replacing the Liverpool Care
Pathway. Development of initial training compliance by ward
Four patient records reviewed with regard |
. . Liverpool Care Pathway or
to the care plan relating to end of life needs |Promote best practice and support to . -
N . X the National Principles
found that the completion of the records clinicians to enable them to identify
was not consistent and that there were patients approaching the End of Life
gaps in all four of the records that we ensuring a patient centred plan of care is
looked at. For example, there were gaps in [put in place and reviewed regularly.
the daily charts which recorded the DoS&P Lizs Sue C Jun-14 ‘_uw _..M:_Mm and End End of life Strategy Group
0! iz Summers ue Cross -
repositioning of patients at high risk of Provide ward based education in relation to M_m‘m«m / IHCG
pressure ulcers and their daily nutrition and [DNAR and TEP with respect to End of Life Additional training available to staff E
fl ntake for two of the patients and one [care planning. s Erospectus.
. 2014.doc
patient had not had a pain assessment 6. End of
completed. In addition to this, one patient |Support clinicians to identify patients with - —
. . Life\C6.1\6.1.3
id not have a care plan for their end of life [unmet needs, ensuring they are referred to T
care atall. the Specialist Palliative Care Team. raining.
compliance\EOL
Strat Groop 6th
May 2014.docx
End of Life Care Facilitator
role reviewed to include
daily visits to the ward End of Life Care Facilitator attending daily “huddle” meeting, in
Increased visil on the wards of the End
) ¥ where End of Life care June 2014 her absence a member if the SPCT.
of Life Care Facilitator N
patients have been huddles
u
identified to ensure an End
of Life care
Dr David Riley, Consultant in Palliative Medicine provides 3.5
clinical PAs to the Trust and acts as the named Consultant for
the Specialist Palliative Care Team. 6. End of
Identify funding for a full time consultant in Life\C6.2\6.2.2
Palliative Medicine who act at the End L Dec-14 Dr Christine Elwell, Consultant Clinical Oncologist acts as the EOL Strat Groop
of Life Care Lead for the Trust. Job description and Job Plan Trust End of Life Care Lead and will be part of the Operational 6th May
The lack of a named consultant for palliative ! ust: G Y deli _ the CQC acti W | P peratl 2014
care within the trust meant that there was a . roup delivering the CQC action plan. £01%.docx End of life Strategy Group
L MD Liz Summers Caroline Corkerry
lack of overall co-ordination and . . . . / IHCG
. Business Case submitted to CCG for identification of funding
governance of this care pathway
Actions to address gap at present needs to
be added Annual Work programme has been shared
Taerry N pecmc anu_ o _:.c_<_mzmm<<:cum To produce a business case for funding for additional Band 7
_‘mmno:m_,_ ty _,ﬁ Is for e <m_.‘_:.m 0 o Busi WTE Specialist Palliative Care Nurses to comply with the
leadership. This could fall within existing usiness case National Standards relating to Specialist Palliative Care
senior nurse roles or be a dedicated team EOL Strat Groo
(which would require 3 additional WTE 6th May
Band 7 SPC Nurse Specialists) 2014.docx
To enable seven day a week face to face Job plan .m:u description for
contact in line with National Directives. Speculative Palliative Care
Nurse empty
To provide out of hours telephone advice to Appraisal documentation
Ensure provision n.% training for staff n_ds_nm._ teams in line with National DoS&P Liz Summers Sue Cross Jun-14 End of life Strategy Group
g end of life care Directives. / IHCG
Time table of audits built in
Respond to End of Life patients to the clinical audit empty
with unmet needs. programme across the Trust
Facilitate education and training related to
Palliative and End of Life care.
Minutes of meetings where
. empty
To lead the implementation of QELCA this has been discussed
across the Trust.
Ta develan a rohuist link nurse sustem
To redefine the End of Life Care Strategy
Gro suring TOR dated to reflect
up ensur m. update . e Terms of Reference Apr-14 TOR developed
core membership and clarification of roles
EOL Strategy TOR
and responsibi
Ensure the Trust has clear leadership with " End of life Strategy Grou
P Provide a formal report to Strategic DoS&P Wendy Smith Sue Cross Minutes of meetings where &Y i

regard to the provision of end of life care.

Management Board / CQEG
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6. End of Life Care

NGH Priorif

two hour ‘window’ as advised by National
guidance

management to be
incorporated into medicine administration
assessments

Review the possibility of incorporating
strong opioids on the critical medicine list in
the Medicines Management Policy and
recorded on the drug chart
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Programme across the Trust

or

Accountable
committee

End of life Strategy Group
/ HCG

End of life Strategy Group
/ IHCG

TO HIDE
Questions for Sue to follow up
with Team

Target Date
i i p a Governance . . . :
ity [Observal Actions Required Executive Owner |Action Owner T Assurance / Evidence end of Progress/Milestones Action Status Hyperlink
T month
6. End of
Annual Work plan developed and be monitored at End of T
Develop annual plan N . N Life\C6.4\C6.4.3
Work Programme Life Strategy group in line with the End of Life Strategy. Draft
. . . EOL Annual Work
end of Life Strategy been circulated for consultation April 2014
plan
Liaise with the Countywide group to
develop guidelines based on the National .
Principles for End of Life Care Increase in the use of the Jul-14 empt:
P LCP in May and June Py
C icate the End of Life C County wid f
0.33:3_8 € the End of Lite Lare ounty wide m. elines for Jul-14 reflection around the Trust empty
. principles across the Trust Care of the Dying
Ensure there is clear guidance for staff .
DoS&P Liz Summers Sue Cross . .
g the pathway for end of life care o . . Audit of End of Life care built
Embed the principles into Clinical Practice . L
R into the clinical audit Sep-14 empty
through the End of Life Care team.
programme across the Trust
Review Trust policy to ensure it reflects Six monthly real time audit
view I
.n v built into the Clinical Audit  [Sep-14 empty
current practice
Programme across the Trust
X Liaise with the Service Manager at CSH to Written Agreement Jun-14 empty
Discuss the provision of formalised . N
arrangement for out of hours telephone formalise an SLA to provide out of hours Process for communicatin,
. X telephone support until the full DoS&P Liz Summers Sue Cross X N m
support to clinical teams as per peer re: . advice back to the Specialist |Jun-14 empty
complement of the Pal ve Care Team is
requirement. Palliative Care Team at NGH
established.
6. End of
Register of end of fe\C6.7\C6.7 End
egister of end O e
m, May-14 A weekly register is now collated of Life Patient
patients by wards .
Register Deaths &
Incorporate the identification of End of Life Discharges
patients onto the "Ward Work Space"
Ensure there is a robust process whereby Audit of identification of End
staff on the wards and in the palliative care of Life patients built into the Jan-15 "
team are able to articulate how many DoS&P Liz Summers Sue Cross clinical audit programme an empty
patients there are who are receiving end of across the Trust
fe care.
Develop an electronic system to alert the
End of _y_“.m n”_” anM: “co:n patients Monitor the movement of empty
approaching the tnd 0 patients approaching End of |Jan-15
Life
Prevent the movement of patients at End of
. . . empty
Life unless in their best interest
6. End of
Life\C6.8\C6.8.1
D I t and ratifi f P ti Adult Acut
eve ouam:.m: .S ! _nm.w on of Palliative Guidance has been reviewed and minuted at NMB 29..1.2014 4 N cute
opioid administration guidance Chronic Surg and
Non Surg Pain Mgt
Guideline
Dissemination of initiation and prescription Karin Start (Pharmacy) is the key contact information still to be
Patients on the end of life pathway should guidance provided - WS is chasing Karin currently. A discussion has taken initiation and
. " . . " place at NMB -
have palliative opioids prescribed and all Six monthly real time audit prescription
doses should be administered within the DoS&P Liz Summers Sue Cross built into the Clinical Audit  [Jan-15 guidance

End of life Strategy Group
/ IHCG

End of life Strategy Group
/HCG



7. Mandatory Training & Appraisal

data (McKesson)
Reports to CQEG

progress
Directorates are asked to review their compliance information
and challenge any inaccuracies to help address the issues
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OLM Resolutions 16.4.2014 Data
Accuracy.msg

7. Mandatory Training &

Target Date
Actions Required Executive Owner |Action Owner [CEEHERS Assurance / Evidence end of Progress/Milestones Action Status |Hyperlink Overarching outcome outcome or anticipated outcome fEEiE
Support month committee
Mandatory Training. The Provide a variety of options to ensure that [DoW&T Sandra Wright Sue Cross Snapshot Intranet pages Apr-14 4 options for mandatory training currently available since 7. Mandatory Training & CQEG
actions taken to manage the staff are able to access mandatory training. Autumn 2013: Appraisal\7.1\Cluster-Day-Programme-April{
risks are inadequate and there Examples of emails sent to 1) Classroom to-Dec-FINAL2014.docx
remains a significant number of Managers advising dates of 2)E-Learning
staff who have not received the training 3) Workbook
relevant mandatory training 4) RoK (Review of Knowledge)
All options are available on the intranet.
7. Mandatory Training & Appraisal\7.1\RoK-
Updated TNA & Course outline (planned for May 2014) information-to-staff-v2.docx . .
Information to be available to all staff
information inc ROK email for weeks
7. Mandatory Training &
Appraisal\7.1\Mandatory Training NGH-PO-
306.pdf
7. Mandatory Training &
Apprasial\7.1\W?7.1 review of TNC on the
street.msg
Mandate that all A&C staff complete Emails to managers May-14 Email to Managers been circulated - various managers email CQEG
Mandatory Training as e-learning dated 8.4.2014, Discussed at CQEG April 2014 - awaiting
programmes. Minutes of IHGC / CQEG minutes
Papers April 2014
Improve numbers of A&C staff
Implement a “Mandatory Training wave Compliance Reports May-14 Report to CQEG / IHGC April 2014 states that a 'mandatory and CQEG
approach” to forecasting compliance and demonstrating improvement role specific essential training performance wave has been
performance management in compliance. produced and is being shared with Ward Sisters and Managers.
Email 8.4.2014 of the new Performance wave approach from
Email with roll out timetable T&D to all managers
WELL-LED People who use services are safe
9.4.2014 FW Overall % Report - March and their health and welfare needs are met
2014.msg by competent staff and ensure that staff are
properly trained, supervised and appraised.
7. Mandatory Training & (outcome 14)
Apprasial\7.1\W7.1.4 Performance wave
role out of info
Seek advice / support from other Trusts Contacted Derby Hospital; Apr-14 Example of contact with Nottingham inc email and letter and
that have robust systems in place and are Nottingham University link to the film for Nottingham
willing to share good practice. Hospital; Royal Berkshire https://www.nuh.nhs.uk/welcome-to-NUH. NGH have also
Hospitals sinitiated a countywide steering group and the next meeting is
25th June 2014. Horizon scanning is a regular activity of the CQEG
team and areas are adopted that are suitable
Agree & implement performance Workforce reports to IHGC  [May-14 Workforce discussed at IHGC & Trust Board monthly Managers and Trust are aware of CQEG
management dates when the trust target and Trust Board compliance levels against Trust target
will be met (DN/RB) - 01.05.14
Appraisal\7.1\Trust Board Papers
Ensure accuracy of data External review of OLM/ESR (May-14 Email & CQEG Paper March and April 2014 reflecting issues and 7. Mandatory Training & CQEG
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Clarification and roll out of role
training

Scope out what is deemed to be role
specific training in each area and staff group

Ensure correct information regarding role
specific training is available on the intranet

DoW&T

Provide monthly reports of compliance

Sandra Wright

Sue Cross

Suitable arrangements were
not in place for ensuring the
number of staff without a
performance development plan
were robustly managed

An audit will be undertaken on all areas
where there is no up-to-date information
on staff appraisals. This will require
managers to provide appropriate evidence
to the HR & L&D teams that staff have had
an appraisal via one of the processes.

2. Where appraisals have not been
undertaken within the last year, managers
will be required to provide a plan of how
this will be achieved within a given time
frame. If this is not aligned to staff
increments managers will be required to do
an appraisal; however a further review will
be required to provide assurance to payroll
and L&D that staff can incrementally
progress

3. Agree and implement performance
management dates when the trust target
will be met (DN/RB)

4. Continue to embed the new appraisal
process aligned to incremental progression

DoW&T

Sue Cross

analysis and follow up
Example of monthly report

Papers & Minutes IHGC

Papers of Trust Board &
Minutes Trust Board

Review Trust target (May) -
85% - Report to IHGC in May
2014

Up to date information Jan-14 The Role specific course outline includes both Mandatory and
regarding role specific Role spet training and can be accessed from the intranet.
training requirements needs An update of the Training including outlining which is Role
to be available to all staff specific and which is Mandatory is being addressed by T&D in
May 2014
The T&D department are working on specific spocing for specific
job roles which will take a while to address. Emails have now
been circulated and directorates are being asked to review and
define the role spe aspects
CQEG minutes / reports Apr-14 Trust Board minutes / reports inc Role specific information
IHGC minutes / reports
Trust Board minutes / IHCG minutes / reports inc Role specific information
reports
CQEG minutes / reports inc Role specific information appendix 1
for role specific
Results of audit and gap Apr-14 An increased level of appraisal compliance — aiming for 75% by

the end of April 2014; incrementally progressing to 85% by
March 2015.

An action plan has been developed for Appraisals and Training
and this is discussed at Trust Board

performance management process

http://thestreet/Corporatelnformation/Dep CQEG
artments/TrainingandDevelopment/Downlo
Patients are protected from risk of harm

specific scoping with email 19.5.2014 eg
Copy of Oncology Positions Apr 2014.xIsx
7. Mandatory Training & CQEG
7. Mandatory Training &
Appraisal\7.1\IHGC Papers\9.1 Workforce
Report.pdf
7. Mandatory Training &

WELL-LED - Enable staff to acquire further | The organisation are aware of which staff CQEG

Board monthly from June 2014.
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Appraisal\7.3\IHGC Papers\1.0 DRAFT IHGC

Minutes - 20th March 2014.pdf

skills and qualifications that are relevant to
the work they undertake. (outcome 14)

have had not had appraisals
There is robust monitoring in place for the
staff appraisals and Managers and Trust are
aware of compliance levels against Trust
target
At least 85% of staff will have had an
appraisal by March 2015




8. Record Keeping and Mgmt

NGH Priority |Recommendations

Target Date
Governance Governance Accountable
Actions Required Executive Owner Assurance / Evidence end of Progress/Milestones Action Status |Hyperlink Overarching or antici d outcome
Support Support committee
month
Gap analysis . SAFE
Tracey Harris P 4 Apr-14 Spreadsheet documenting number of records requested 8. Record Keeping and Mgmt\CS8.1\C58.1.1 Notes are available in a timely manner Health Records
i\ P for clinic and number available. Ongoing data collection Examples of Printed off Batch Lists v Committee
from within medical records using batch list and clinic lists.
Audit results 1.5.14 Meeting with IT to review what data fields needs to
. . . SAFE
be accessible through the patient document tracking R 4 Keepi d MEmi\Cs8.1\CS8.1.2 Acti | tored t Health R d
" . . . . . . M . . Recor eeping an m . L. ction plans are monitored to ensure ea ecoras
department / outpatient clinic Tracey Harris Minutes of meetings Apr-14  |universe to improve the data available for checking - m 8 P R X
) example of tracking report actions are implemented Com
where results are availability. Appendix 2
discussed
Ongoing data collection from w medical records using
print off batch list for all medical cmﬁn.: ist m:m_ n_:.:n lists. ,_.rm.mcm; is :ﬁ.us\ taking place and
the information is to be provided as evidence.
records sent to a ¢ Copy of audit results as D i ki | ith IT
2 day changes. Audit those records that .v< iscussions are ta _sm n ace with IT to get some smarter SAFE
. evidence reports to address this in a more roust manner. 1.5.14 ) L Health Records
were requested from other Tracey Harris May-14 X N 8 . N " Notes are available in a timely manner
' . Meeting with IT to review what data fields needs to be 2 day notice audit Com
departments / offices for availa L . X . )
the clinic Monitoring accessible through the patient document tracking universe
to improve the data available for checking availa
Appendix 2
Data/Graphs on number of records tracked out of medical
records and into a specified clinic. Appendix 2 & 4 provide
evidence of numbers tracked out of medical records, the
Book OPAs prior to the 2 day cut-off tracking in clinics and availability. Further evidence will be
ithin medical records. Revie ilisin captured through improvements in the patient document
with! ) ! view u J Tracey Harris Exception report Aug-14 P : ) ught _u. v ! patl Y empty Health anc_dm
Info view report tracking universe. (review booked 2 days; on day and after Committee
clinic information)
OPA booking will be discussed at the Health Records
Group (HRG) and data sent out to service managers to
action.
Ensure all departments email additions This process already takes place however a more robust
to the medical records clerks to enable process is being looked into currently. Provide a report on
. . . . . . . . Health Records
pulling to be completed in a timely Tracey Harris Exception report May-14 |a monthly basis to the Service Managers review the empty Com
manner reports and issues are discussed at Governance and or
Records were not available when required operational meetings SAFE - Store records in a secure, accessible
and were not always accurately completed DOS&P Sue C that all them to be located quickl
with information regarding patients specific o ue Lross Examples of training logs are provided. Discussions are to Wway that allows them to be located quickly.
needs take place with T&D & IT to review the training including ) (outcome 21)
looking at the possibility of making tracking notes a role 8 xmn.oa xwm.u_:m and _,\_WSanmmH/omm.Hm
o L . Tracking training log\CS8.1.6 Trackin;
specific training requirement for A&C staff.
Increase profile of tracking etc. - Screensavers to be
created to remind people that training is provided.
Email has been sent to all admin managers to request all
relevant staff have tracking training
Email to T&D has been insitagated 8. Record Keeping and Mgmt\CS8.1\CS8.1.6
Training staff who require access to Tracking training log\CS 8.1.6 T&D training
medical records to ensure they . role specific 19.5.2014.ms;
K . Training records and
understand how to track records in and Tracey Harris Sep-14
attendance logs
out of areas
B - N Health Records
Tracking training log\CS8.1.6 Appendix 1 N
5 Committee
Training Log.tif
Reduced number of records awaiting collection in
Improve portering and filing services to departments. Proposal to be developed and submitted to
ensure more records are held within the the HRG for approval Health Record:
R . ) Tracey Harris Monitoring Evidence Jul-14 A pp . empty ea .mno_‘ s
library rather than in offices / storage Update intranet page to give help on how to track, other Committee
user information and how to access the training. PR
campaign on reminder for tracking notes.
Datix's are now monitored and a log is available for re
. The process is discussed at the Health records Group
Stronger monitoring of Datixs b Process for Medical ti d is also foll d ith th:
ger 8 il ) Records to monitor Datix meetings and Is also Tollowed up with the specilic 8. Record Keeping and Mgmt\CS8.1\CS8.1.8 Health Records
undertaking RCAs and reporting back to Tracey Harris Apr-14  |department at the time. Some further challenge is HR Datix trackin
HR Datix tracking

all concerned

Reports / Minutes

required where secretaries and other departments have
the notes where the tracking has not taken place

Committee
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Care record templates and audits were
based on an acute hospital setting and
not necessarily appropriate for a
community hospital service

As part of the transformation of this
service NHFT has been copied into the
CQC report and action plan relating to
community wards. This action has been
handed over to NHFT Completed

n/a

n/a

n/a

n/a

n/a

Handed to NHFT
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n/a




Northampton General Hospital NHS

NHS Trust

REPORT TO: TRUST BOARD
29 May 2014

Title
Medical Director’s Quality Report

Agenda item

Sponsoring Director
Dr Mike Wilkinson, Interim Medical Director

Author(s) Natasha Robinson, Associate Medical Director
Christine Ainsworth, Senior Quality, Risk & Litigation Manager
Purpose This report updates the Committee on the Mortality & Serious

incidents reported, the current status of open investigations and
details of incidents closed during the reporting period

Executive summary:

Sustained improvement in HSMR at 88

SHMI no longer outwith the expected range

Recent review of 50 deaths completed and to be distributed to directorates and CCG.

Next review to commence in next few months

12 new Serious Incidents were reported & 10 Serious Incidents were submitted for closure

60% of Serious Incidents this month were reported on STEIS within 2 working days; compared

to 0% in October, November, December 2013

e There were no requests for extensions and all Serious Incident reports were submitted within
the 45 day timeframe

o NRLS Data published April 2014:

o NGH is just below the top quartile of reporters with a reporting rate of 8.27 per 100
admissions compared to the median reporting rate for medium acute organisations of
7.23 per 100 admissions.

o 0.5% of incidents reported by NGH resulted in severe harm or death compared to just
under 1% nationally.

o This represents a positive risk profile with a high number of patient safety incidents being
reported and a low number of severe harm incidents.
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e All action plans produced during the reporting period have been reviewed by the Serious
Incident Group and uploaded to HealthAssure. Actions are being monitored by the Care Group
Governance Managers

Related strategic aim and Strategic Aim 1 : Be a provider of quality care for all our patients

corporate objective Objective No 1: Invest in enhanced quality including improvements

in the environment in which we deliver care

Risk and assurance Risks to patient safety if the Trust does not robustly investigate root
causes identify remedial actions required and ensure cross Trust
learning to prevent recurrence of Sls.

Related Board Assurance

Framework entries BAF 1
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Equality Impact Assessment

Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? N

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)? N

Legal implications /
regulatory requirements

Compliance with CQC regulations (Patient safety) and
commissioner requirements through mandatory contract.

Actions required by the Trust Board

The Board is asked to note the content of the report, details of the serious incidents declared and
identify any areas for which further assurance is sought.
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Medical Director’s Quality Report

Review of current mortality and safety data provided by Dr Foster

1. Introduction

This paper provides a brief summary of mortality and safety information provided by Dr
Foster Intelligence to end February 2014 and SHMI (to September 2013). Overall
improvement is sustained and there have been no new areas of significant concern to
investigate. A programme to roll out specialty specific dashboards for use by clinicians and
managers in each directorate is underway to enable improved local ownership of
performance data.

2. Current Position HSMR (Hospital Standardised Mortality Ratio, Dr Foster
Intelligence)
HSMR was developed as a tool to assist hospitals in monitoring mortality, and debate as to
its appropriate use continues. It is based on mortality in 56 CCS (Clinical Classification
Software) groups. These diagnosis groups account for 80% of hospital mortality and are
recognised as having reliable predictive mortality. A further 200 much smaller CCS groups
account for the remainder. They are not included in HSMR as predictive risk modelling for
these small volume diagnoses is not as reliable. Due to continuous review of changing
disease patterns and survival rates it is likely that there will be a revision of the tool in the
near future.

At NGH there is a detailed monitoring process which tracks HSMR and investigates
individual diagnoses whose SMR (standardised mortality ratio) is persistently adverse.
Where the term HSMR is used this refers to the previously defined group. Where all groups
are included, the term HSMR 100 is used. The Trust systematically investigates all such
areas of concern for both clinical care and data quality (including clinical coding). Where
adverse performance is persistent detailed reviews of the information and individual cases
are presented and discussed at Mortality & Coding Review Group, a multidisciplinary group
chaired by the MD and to be attended by a representative from CCG.
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The Board should note that the expected mortality for any given condition cannot take into
account the severity of that condition in an individual patient at presentation, but is based on
the diagnosis, age, presence of other conditions (comorbidities) and any surgical procedures
carried out. Hospital mortality rates are also known to reflect local community and primary
care provision. A high standard of care in the community may have a confounding effect on
admissions, reducing numbers such that only the highest risk cases are admitted to hospital.
Equally, lack of access to primary care may also mean that patients present late to hospital
in a more serious condition. This is of particular relevance when considering differential
survival rates in those admitted during the week and at weekends [see later]

The model relies on accuracy of clinical coding, and as it is comparative, local performance
may also reflect variation in coding practice in other organisations. Northampton General
Hospital Trust has previously included 3 community sites until March 2014. Current data
reflects this position, and historical data will continue to do so. However from July 2014 data
will be released reflecting activity from April 2014 on NGH site only. It is possible to monitor
HSMR performance for each site, and is helpful to be able to monitor historical performance
on the acute site without any confounding impact from the community wards.
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The following graph shows the sustained improvement in HSMR by quarter since 2011:

’ High relatrverisk (} Low relative risk (' Expected Range Undefined = Nabonal benchmark [ Confidence Intervals

Relatrve Fisk

3. HSMR Comparison

The purpose of the HSMR comparison report is to enable acute Trusts to monitor their
HSMR throughout the year and compare against the changing national picture. This is
especially important when death rates are falling nationally and the benchmark is
continuously falling, as is currently the case. Dr Foster currently re-benchmarks annually in
arrears, but will shortly change to real-time rebenchmarking.

The light blue diamond reflects our current position, the dark blue our projected end of year
position once rebased to reflect overall England performance in 2013-4. There has already
been a substantial countrywide fall in mortality of 9 points since 2012-3, following a winter of
unexplained high mortality in 2012-3. NGH HSMR for the rolling year to date is 88 and for
2013-4 is 87 (96 when rebased). Crude mortality for 2013-4 is currently 3.6%, showing
sustained improvement as compared to 2012-3 (4.2%) and one of the 3 lowest in East
Midlands. The current average for Trusts in East Midlands is 3.8% (range 3.2% - 4.8%)

150+
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4. Standardised Hospital Mortality Indicator (SHMI)

There has been a further SHMI data release since the last report to Board. The most recent
data release (to end September 2013) shows SHMI for the rolling year to be at 110, a
noticeable fall from the previous 112.9 and no longer outwith the ‘expected’ range. Due to
public concerns surrounding the use of care data, the HSCIC is not releasing the raw data
behind this figure, and so neither the quarterly value for Q2 2013-14 nor the trend graph

[supplied by Dr Foster] is available. It is hoped that this position will change over the next
month.

HSMR for the same period was 95 . The marked divergence between the 2 remains of
concern particularly because SHMI data is not easily available for further analysis to identify
areas of poor performance. As later described, it is likely that the some of the discrepancy
can be attributed to the lack of allowance in SHMI for palliative care for the hospice
admissions to the community wards, and the less discriminating methodology used by SHMI
which includes all CCS groups. For this reason SHMI more closely tracks HSMR 100, and
so is expected to continue to show very marked improvement over the next 2 quarters. The
graphs below shows HSMR 100 to end February 2014, which suggests that SHMI for 2013

will fall further and thus remain within ‘expected’ limits and become close to average by the
end of 2013-2014.

‘ High relatrve risk O Low relative risk Expected Range Undefined = Nabional benchmark [ Confidence Intervals

Relative Risk
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5. Patient Safety Indicators
Observed Expected Relative

Indicator Volume Observed Expected Rate/K Rate/K Risk
Deaths in low-risk 38,265 26 30.2 0.7 0.8 86
diagnosis groups O
Decubitus Ulcer 9,599 299 323.0 31.1 33.7 93 o
Deaths after Surgery 368 47 46.1 127.7 125.3 102 o
Infections associated
with central line * LR L Lo oL O - ]
Postopeiatlve hip 24960 4 15 0.2 0.1 258
fracture ]
Postoperative
Haemorrhage or 23,571 @ 12 14.1 0.5 0.6 85 o
Haematoma
Postoperative
Physiologic and
Metabolic 19,846 4 1.6 0.2 0.1 249 o
Derangement *
sl 18,010 24 16.4 13 0.9 146
respiratory failure <
Postoperative
pulmonary embolism or = 23,754 = 29 454 1.2 1.9 64 @
deep vein thrombosis
Postoperative sepsis 562 3 3.9 5.3 6.9 77 o
Postoperative wound
dehiscence * 988 0 1.4 0.0 15 0 o
Ac0|de_ntal puncture or 66,333 49 76.2 0.7 11 64
laceration &

Obstetric trauma -
vaginal delivery with 450 36 37.2 80.0 82.7
instrument *

©
<

Obstetric trauma -
vaginal delivery without = 2,513 103 96.4 41.0 38.4 S0y &
instrument *

=
Ay

Obstetric trauma -

caesarean delivery * 1,158 0 43 0.0 3.7

(@]
<

There are no significantly adverse patient safety indicators for the rolling year to date.
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6. Reports on key areas for action or of importance
Aggregate mortality resulting from the 5 high risk diagnosis groups (acute myocardial

infarction, stroke, fractured neck of femur, pneumonia and heart failure) is better than
expected for 2013-4 at 76.

& Highrelativerisk ) Lowrelativerisk ) Expected Range ) Undefined = Nationzl benchmark T Confidence Intervals

Relatve Risk

7. Possible areas for concern under investigation
There have been no further alerts requiring investigation.

The following areas are included in the Trust Dashboard and some additional detail is
provided:

8. Weekend vs weekday mortality

There is a national focus on variation in survival in patients admitted as an emergency during
the week and over the weekend. NGH data is complex to understand as there appear to be
both fewer emergency admissions and fewer deaths in patients admitted at the weekend,
suggesting that any adverse effect on survival is potentially more attributable to access to
care than to care provided by the hospital. The data for the rolling year to February 2014 is
as follows:

Emergency HSMR Crude mortality % Deaths/day of
admission day admission
Weekday 88 7.0 165

Weekend 88 7.7 148
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9. Deaths in low risk conditions
‘Low risk conditions’ are defined as those with an overall expected mortality of <1%.
However for the individual patient this this may be substantially higher due to comorbidities
and extreme age. SMR for the rolling year to February 2014 is 86, and the trend is shown
below:

& Highrelativerisk @ Lowrelativerisk ) ExpectedRange ¢ Undefined - Mational benchmark T Confidence Intervals

Relatve Risk

10. Readmissions within 28 days of discharge

This metric measures emergency readmissions following any discharge, and for whatever
diagnosis. Data is available from Dr Foster only until November 2013. SRA is currently 104,
showing a distinctly different pattern in adults and children [December 2012- November
2013]

Discharges | Readmissions | Expected | Relative Risk
Adults 80740 1670 1309 98
Children | 14808 5369 5472 128

11. Areas of general relevance with respect to overall Trust performance

Palliative Care

Provision of care by a specialist palliative care team on or during admission has improved
both at NGH and elsewhere in England over the last year. There has been a simultaneous
improvement in the coding for these episodes. A significant casemix adjustment is made
when a palliative care code is applied, which takes into account the increased likelihood of
death for that patient. This is only true for HSMR and not SHMI, and is one of several
significant differences between the 2 metrics. The use of case-mix adjustment for palliative
care is currently under review by Dr Foster and it is possible that it will be amended or
discontinued, which may impact on HSMR at NGH in the future. There will also be a
separate change in data from April 2014 onwards due to the loss of designated palliative
care beds at Danetre Hospital, and the overall effect on the future HSMR is difficult to predict
accurately.
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12. Crude Mortality

Unadjusted data using the crude numbers of deaths occurring in the Trust provided from
internal information sources suggests that the crude number of deaths occurring has fallen in
2014-2015 as compared to 2013-2014. This may be partially attributable to the loss of the
community hospital beds, but suggests that all composite mortality measures should remain
within the expected range for Q1 2014-2015.

13. Further actions in place or planned

The final report following the Trustwide notes review (50 sets) is with the Medical Director
and will be made available to the Board in due course. It will be distributed in summary to
the directorate mortality review groups and CCG, and will be used to inform the programme
of work of the Patient Safety Teams for 2014-2015. The next review [50 deaths in
December 2013] is due to start shortly and will include senior nurses and >20 consultant
volunteers across all specialties.

14. Data Quality

The Data Quality Group met on 12 May 2014. The Quality Dashboard [attached] is being
refined for accuracy and relevance. Coding department are running regular reports to
identify common coding errors for amendment before submission of SUS data. These audits
will be available for this report in future.

The monthly distribution of mortality information to consultants is resulting in increasing
involvement by clinicians in correcting perceived data quality concerns.

15. Learning form Serious Incidents

Serious incidents reported

e Within the reporting period 01 — 30 April 2014, 12 new Serious Incidents have been
reported.

e The following table illustrates the Serious Incidents by Datix category:

Category Number Comments

Implementation of care 9 9 x Hospital acquired Pressure
Ulcers, all of which occurred in
April. The investigation will
determine whether the pressure
ulcers are avoidable or

unavoidable
Accident which may result in 2 1 x #NOF — which occurred in
personal injury March

1 x #ankle - which occurred in
April

Diagnosis, failed or delayed 1 Unexpected admission of
maternity patient to ITU
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Closed Serious Incidents

During the reporting period at total of 10 incidents were submitted to Nene and Corby
Clinical Commissioning Group (CCG) for closure as follows:

e 6 x Grade 3 Pressure ulcers deemed to be avoidable

e 3 x Grade 3 Pressure ulcers - The investigation found that the pressure ulcers
were unavoidable and have therefore requested that the incidents be
downgraded

o 1 X#NOF

NRLS Data: 1 April 2013 — 30 September 2013

The National Reporting & Learning Service (NRLS) have just published the latest 6
month data for incidents which were reported between 1 April 2013 and 30 September
2013.

The comparative reporting rate summary below provides an overview of incidents
reported by NGH compared to 45 other medium acute organisations. Figure 1
demonstrates that NGH is just below the top quartile of reporters with a reporting rate of
8.27 per 100 admissions compared to the median reporting rate for this cluster of 7.23
per 100 admissions. The NRLS report states that an organisation that reports more
incidents usually has a better and more effective safety culture. The Governance team
will continue to promote the reporting of all incidents and ‘near misses’ in order to
maximize the opportunities for learning.

Figure 1: Comparative reporting rate, per 100 admissions, for 46 medium acute organisations.

0 2 4 6 8 10 12 14 1
Bl our Organisation's Reporting Rate B Highest 25% of Reporters O Middle 50% of Reporters Il Lowest 25% of Reporters

Nationally, 68% of incidents are reported as no harm and less than 1% as severe harm or
death. The table below illustrates the number of incidents reported by NGH to the NRLS
by degree of harm. 0.5% of incidents reported by NGH resulted in severe harm or
death. This represents a positive risk profile with a high number of patient safety
incidents being reported and a low number of severe harm incidents.
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Figure 3: Incidents reported by degree of harm for medium acute
organisations
100%
00 %
2 80% 76.7% I Your organisation
3 TO%- 67.5% All medium acute
° 60% organisations
c
L 50%
=
£ 40%
E .
£ 30%0 25 6%
; 209 19.9%
o
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0% g_ 05% 0.2% 0.2% 03%
@ 5 N @& R
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-
Degree of harm
Your None Low Moderate Severe Death
figures: 3.053 790 115 9 13

The concern that the Serious Incident reporting rate may pose a potential reputational
risk to the Trust when the national data is published by the NRLS in September 2014 is
no longer considered a risk. It has been confirmed that although pressure damage
(Grade 3 and 4) incidents are reported as Serious Incidents they are not classified as
severe harm incidents by the NRLS and therefore are not included in the nationally
reported data.
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Trust Board Quality Scorecard

Revised quality scorecard for alignment with the Trust
Development Authority’s (TDA)

Delivering for patients:
the 2014/2015 Accountability Framework for NHS trust boards

This revised quality scorecard provides a holistic and integrated set of
metrics closely aligned between the TDA, Monitor and the CQC oversight
measures used for identification and intervention.

The domains identified within are: Caring, Effective, Safe, Responsive and
Well Led, many items within each area were provided within the TDA
documentation with a further number of in-house metrics identified from our
previous quality scorecard which were considered important to continue
monitoring.

A number of metrics are new, and as such will only contain one month’s
measure. It is important to understand that the performance presented is
based on the month of availability rather than the stated month, i.e.
Standardised Hospital Mortality Indicator (SHMI) which is a rolling year as
available via Dr Foster or complaints which has a 40 day response
timeframe.

The arrows within this report are used to identify the changes within the last
3 months reported, with exception reports provided for all measures which
are Red, Amber or seen to be deteriorating over this period even if they are

scored as green or grey (no target); identify possible issues before they
become problems.
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Trust Board Quality Scorecard
Exception Report

Complaints
response rate

Target underperformed:

April-14

Target: [Re[ers Report.
period:

Achieved:

Driver for underperformance:

-As soon as the temporary person left the
backlog built up again as the workload
cannot be sustained by 2 members of staff.

-The workload continues to grow due to the
ever increasing complexity of complaints,
which we report on yearly in the annual
complaints report

Forecast date (month) for meeting the

76% (February 2014 — 40 day response rate)

-A key member of staff left the Trust in early
November 2013. The person was replaced
but the new person has required training and
has understandably worked at a slower pace.

Actions to address the underperformance:

-Temporary person was employed for 6
weeks to clear the backlog, which was
complete

-Additional 20 hour band 5 recruited —
awaiting HR clearances etc...

-Introduction of ‘quiet’ days when the
complaints officers focus solely on responses
without interruption (in place for 1 week at
the time of reporting but has worked well to
date)

Forecast performance for next reporting

standard

July-14

Lisa Cooper, Head of Complaints

Lead for recovery: Lead Director:

period:

Most likely the same

Jane Bradley, Interim DoN

Historical Target Performance

=——1% of complaints responded to within time

== Target

100% —

N~ -

80%
60% \/

40%

20%

0% T T T T T

T
Mar-13  Apr-13  May-13  Jun-13  Jul-13  Aug-13  Sep-13  Oct-13  Nov-13 Dec-13  lan-14  Feb-14
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Trust Board Quality Scorecard
Exception Report

Friends & Family Test:

Target underperformed:

Report period: April 2014

A&E score
Driver for underperformance: Actions to address the underperformance:
A&E April (without amb care and Eye ¢ Information regarding trends are sent
Casualty) — 48 out daily by Matrons and Sisters/NiC
for action
A&E March (without amb care and Eye e Targets are being set daily by the
Casualty) - 57 Matron to address the issues with the

response rates
e Currently reviewing data collection
A&E February (WithOUt amb care and Eye methods to ensure the Samp|e
Casualty) - 73 collected is representative
e Currently creating a SOP for Matrons

o and Sisters/NiC to report on any

accumulated (inc ambulatory care and eye result of negative feedback
casualty) can be largely attributed to the fall
in the NPS for A&E.

It is likely that the score has been largely
attributed to the pressures seen within the
department.

There have also been some issues with the
response rates with the IPads used to collect
data breaking in the month of march meaning
the data gained may not be representative of
the population.

Forecast date (month) for meeting the Forecast performance for next reporting
standard period:

N/A June 2014

Lead for recovery: Lead Director:

Jane Bradley, Interim Director of Patient &

Rachel Lovesy, Patient Experience Lead . .
Nursing Services

Historical Target Performance

Friends & Family Test: A&E score None 74 63 57
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Trust Board Quality Scorecard

Caesarean
Section Rates

Target
underperformed:

Total <25%,
Elective <14%, Non
Elective <10%

April-14

Achieved:

Driver for underperformance:

Unexpected increase of emergency
caesareans over the past two months.

Forecast date (month) for meeting the
standard

October 2014

Clemens von Widekind

C-Section rates: Total 27.3%, Elective: 16.4%, Non Elective:10.9%

Actions to address the underperformance:

All caesarean sections are monitored via the
maternity dash board and discussed at the monthly
obstetric governance meetings.

The birth after caesarean (BAC) clinic is well
established and embedded as usual practice.

The quarterly audit report continues to demonstrate
compliance against NICE guidelines.

The Barratt Birth Centre opened in December
2013, to encourage and support normal birth. The
normal birth rate has increased and sustained over
recent months; 63% in April 2014

The emergency caesareans are being reviewed by
the senior obstetric team each morning at the ward
round. Compliance report will be reviewed at June
governance meeting.

Forecast performance for next reporting period:

27.0% (27.3% this month)

Lead for recovery: Lead Director:

Debbie Needham

Exception Report

Historical Target Performance

—&— Caesarean Section Rates (Total)

——Target (Total)

35%

30%
25% ——#—.Mi:——l —l/:\if

20%
15%

10%

5%
O% T T T T
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Trust Board Quality Scorecard
Exception Report

Target underperiormed: W R RV o1 Report period: April 2014

Driver for underperformance: Actions to address the underperformance:
Documentation- Documentation —
e Lack of pressure ulcer re- e Redesigning documentation, including
assessments in timely manner plan of care which will encompass daily
e Lack of repeated skin assessments. evaluation of SSKIN bundle.
e Lack of evidence of care
delivered/implemented. Skin inspections-
e Transfer information e Stickers designed as short term
solution to ensure Skin assessments
High Risk Vulnerable areas — lack of all patients with Risk score of 15+ are
evidence that all areas checked. performed at least once per shift.

These will discontinue once new
documentation rolled out across trust.

Increasing reporting of device related Device related damage-
pressure damage including damage caused e Introduction of pressure redistribution
by oxygen delivery devices. Pads (Aderma) across trust.
April e Evaluation of new oxygen delivery
e 3grade 2 PU devices.

e 1 Grade 3PU
Knowledge-

e Multiple class room based training
e 1:1, bedside training

Knowledge — e Each ward now has identified TV
¢ Identification of at risk patients Buddy, for ward based training, RCA
e Skills to stage/grade pressure guidance, facilitate with ward action
damage plan on pressure ulcer reduction,
e Knowledge in risk factors attendance of ward meetings/safety
huddles.

Forecast date (month) for meeting the Forecast performance for next reporting
standard period:

Lead for recovery: Lead Director:

Fiona Barnes, Deputy Director of Patient & | Jane Bradley, Interim Director of Patient &

Nursing Services Nursing Services
Historical Target Performance
Feb-14
Pressure Ulcers: Total grade 3& 4 None
Pressure Ulcers: Avoidable grade 3& 4 None
Pressure Ulcers: Unavoidable grade 3 & 4 None u
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Trust Board Quality Scorecard
Exception Report

Target underperiormed:  WALA=RN[e[V]¢S

Achieved

Driver for underperformance:

1. Volume of patients attending ED and
subsequent quantity of admissions

2. Delays discharging patients with
complex needs

3. Lack of flow throughout the Trust

Forecast date (month) for meeting the
standard

June 2014

Lead for recovery:

Target Report.
period:

April-14

Actions to address the underperformance:

Working with Urgent Care Working Group
South on admission avoidance to reduce
ED pressures.

Introduction of IC24 in ED — streaming
nurse and GP at front door

Implemented FIT (fast intervention) into
ED

Improved speciality referral response
processes

Daily Discharge to Assess meetings
Daily Delayed Transfer of Care meetings
Daily Community MDT meetings

Twice daily Clinical Safety Huddle

Improved structure of the Urgent Care
Programme
Forecast performance for next reporting
period:

94.30%

Lead Director:

Urgent Care Programme Leads

Deborah Needham

Historical Target Performance

=—#—4 hour wait in A&E (Month on Month)

=—Target

100%
95%

90%

85%
80%

75%

70% T T T T T
May-13 Jun-13  Jul-13

Aug-13 Sep-13 Oct-13 Now-13 Dec-13

lan-14  Feb-14 Mar-14 Apr-14
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The Overall Trust Board Quality Scorecard
Exception Report

Target underperformed:

Cancer Waiting Times
2 week wait

Report

period: April-14

Target

Achieved

Driver for underperformance:

e Capacity Issues

Forecast date (month) for meeting the

standard

May-2014

Tracey Harris

Patient availability for appointments

Lead for recovery: Lead Director:

Actions to address the underperformance:

The 2ww referral breaches have been
reviewed and the breach reasons
identified.

A communication was sent out to the CCG
requesting that they ensured patients were
available not only for the 2ww appointment
but also the 62 day pathway.

All internal clinic capacity concerns are
being escalated to the teams and service
managers where more slots are required
than the allocated number for 2ww
patients.

Forecast performance for next reporting
period:

93%

Chris Pallot

Historical Target Performance

=42 week GP referral to 1st outpatient =~ =d=Target
100%
96% -
92%
88%
84% . . . . . . . . . . . .
May-13  Jun-13 Jul-13  Aug-13  Sep-13  Oct-13  Now13 Dec-13  Jan-14  Feb-14  Mar-14  Apr-14
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Trust Board Quality Scorecard
Exception Report

Target Cancer Waiting Times Target Report

underperformed: 62 day

period:

Achieved:
Driver for underperformance:

e Reallocation policy not agreed with
KGH
e Recruitment to oncology positions

¢ Need to agree pre-biopsy MRI
pathway for more patients

e Joint Clinic for prostate patients

e H&N posts based solely at NGH for
H&N cancer

e Offer MRI/CT within 7 days of
referral

e Upper GI patients with a suspected
cancer on OGD to have a CT on the
same da

Forecast date (month) for meeting the

standard

Fore

Actions to address the underperformance:

Meeting between Chief Operating
Officers

Locum and permanent positions
being advertised / recruited to.
Urology pathway to be reviewed
again as part of the cancer board.
Review job plan of oncologist

Rebecca Brown to lead on H&N
surgical review

Review of radiology capacity

Request meeting with radiology to
discuss how to implement this.

cast performance for next reporting

period:

April-14

June 2014

Tracey Harris

85%

Lead for recovery: Lead Director:

Chris Pallot

Historical Target Performance

100%

=462 days urgent referral to treatment of all cancers =f—Target

90%
80% -A‘ - m

70%

60%

50% T T T T
May-13  Jun-13  Jul-13  Aug-13  Sep-13

Oct-13

Nov-13  Dec-13  lan-14  Feb-14 Mar-14  Apr-14
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Trust Board Quality Scorecard
Exception Report

Target underperformed: gf rlgcae; Waiting Times - [g s, AU April-14

period:

Cancer: 31 Day: achieved — 92.5%

Driver for underperformance: Actions to address the underperformance:
e Administrative error for skin tumour The Trust had 9 breaches on a standard
site that can only tolerate 6.

e Capacity issues
Six of the breaches were from the skin
tumour site. Two of these patients had
surgery prior to their 62 day target date but
were not booked within the 31 day date.

Communication has been sent out to the
dermatology team, skin MDT Coordinator /
tracker and plastics team to ensure
patients with an SCC are booked in within
31 days of the decision to treat date.

Forecast date (month) for meeting the Forecast performance for next reporting
standard period:

June 2014 96%

Lead for recovery: Lead Director:

Tracey Harris Chris Pallot

Historical Target Performance

=4=31Day -allcancers =f=Target

100%
0554 - 0 0+—0 0—o—a

90% g

85%

80% T T T T T T T T T T T 1
May-13 Jun-13 Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14
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Trust Board Quality Scorecard
Exception Report

| Data quality of Trust o .
Target underperformed: returns to HSCIC (SUS) Report period: April 2014

Driver for underperformance: Actions to address the underperformance:

This is a new measure and is currently based | A suite of reports are currently being

on the National SUS Quality dashboard with | developed to flag records with key fields not
the scoring based on matching the national recorded, including, NHS number, GP and
average. consultant.

Clarity is required as to why some areas are | The results of these reports will be added to
not being adequately recorded. the data quality dashboard and reported
monthly at the Data Quality Steering Group.

A key area identified is the capture of patient
information in A&E relating to NHS number Actions will be identified and monitored by
and GP. this group with specific action groups
established as necessary via the Data
Quality Working Group.

Forecast date (month) for meeting the Forecast performance for next reporting
standard period:

N/A 90%
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Lead for recovery: Lead Director:

Sean McGarvey Chris Pallot
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The Overall Trust Board Quality Scorecard
Exception Report

L[ ile(sifelsigfoligg (s Trust turnover rate Target E:r?g(;t' April-14

Achieved

Driver for underperformance: Actions to address the underperformance:

This month’s figure is higher than normal due | Not applicable
to the closure of the community wards
previously managed by the trust and their re-
opening by NHFT.

Forecast date (month) for meeting the Forecast performance for next reporting
standard period:

Lead for recovery: Lead Director:

Andrea Chown Janine Brennan
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The Overall Trust Board Quality Scorecard
Exception Report

Report

Target underperiormed:  MECSES 6 QE I Target [BeRs period:

April-14

Achieved

Driver for underperformance: Actions to address the underperformance:

The total sickness absence rate within All employees hitting sickness absence
Facilities increased in April to 5.29%. trigger points are being actively managed in

An increase in short term sickness in the line with trust policy.

Porters Department is being addressed by
management with HR support.

Medical Records continues to have a high
sickness rate at 8.84%, much of this in
April being caused by a high incidence of
short term sickness; 18 employees were
off, 7 of which had gastro-intestinal
problems.

Medical & Dental staff sickness absence
increased slightly by 0.05% to 1.65% in
April 2014

Forecast date (month) for meeting the Forecast performance for next reporting

LUl
o
S
)
o
O
standard period: LICJ

Lead for recovery: Lead Director:

Andrea Chown Janine Brennan
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The Overall Trust Board Quality Scorecard
Exception Report

Target underperiormed:  WaYsJs CIEELS

Report
period:

April
2014

Target

Driver for underperformance:

Different appraisal processes in recent years
have led to limited information being provided
to the L&D Department on in-date appraisals.

Forecast date (month) for meeting the
standard

August 2014

Sandra Wright

Performance: Trust compliance with exception of Medical Staff — 62.81%

Lead for recovery: Lead Director:

Actions to address the underperformance:

On-going Appraisal audit, where evidence of
in-date appraisals is seen and entered onto
ESR

All staff should have an in-date appraisal and
will need to have a further review aligned to
incremental dates as per the new appraisal

process.

Forecast performance for next reporting
period:

66%

Janine Brennan
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The Overall Trust Board Quality Scorecard
Exception Report

. . Report April
0
larget underperiormed: B\EllerielaYaNr-1allgle] Target  e{ors) period: 2014

AeplEVEBE Doctors  53.8% Nursing & other clinical 80.2% Admin & Support  78.5%

Driver for underperformance: Actions to address the underperformance:

Mandatory Training compliance rates have New Appraisal process will encourage
incrementally progressed over the last 3 uptake of Mandatory training by requiring
years, however CQC felt that assurance was | staff to have in-date training in order to
limited. incrementally progress.

Mandatory Training Review in 2013 reduced | All subjects to have workbook, e-learning,
subjects and proposed target of compliance | face-to-face and RoK sessions, thereby
to be 75% which was achieved in March providing sufficient capacity.

2014 therefore target was increased to 80%
to be achieved by October 2014 and 85% in | Encourage A&C roles to access e-learning or

March 2015 as per the Quality Schedule workbook.
L
<
-]
Forecast date (month) for meeting the Forecast performance for next reporting 8
standard period: ©
c
October 2014 77.4% (76.9% in April) L
Lead for recovery: Lead Director:
Sandra Wright Janine Brennan
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The Overall Trust Board Quality Scorecard
Exception Report

Target underperformed: Training

Mandatory Role Specific

Performance: Doctors

Driver for underperformance:

Proposed target of compliance agreed as
75% by August 2014 and 85% in March 2015
as per the Quality Schedule

Scoping exercise incomplete on which roles
need to do which training therefore limited
assurance about the reports.

Inaccuracies with data which is input into
OLM and then not reported upon by ESR.

Forecast date (month) for meeting the

47.1% Nursing & other clinical

Report  mAdil
0

LGl 75% oeilelei 2014
68.4% Admin & Support 51.5%

Actions to address the underperformance:

Scoping and amending OLM and ESR to
ensure that reports are generated to reflect
who needs to

Continued dialogue with ESR and McKesson
and increased scrutiny of reports, escalating
issues where found.

Mandatory & Role Specific Essential
Performance Wave — providing assurance to
senior managers when staff will achieve the
required compliance levels

Forecast performance for next reporting

standard

August 2014

Sandra Wright

Lead for recovery: Lead Director:

period:

Trust overall percentage 66.5% (63.7% April)

Janine Brennan
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Northampton General Hospital m

NHS Trust
REPORT TO: TRUST BOARD

29 May 2014

Title
Hard Truth Commitments regarding the Publishing of Staffing Data

Agenda item

9

Sponsoring Director Mrs \_]ane Bradley, Interim Director of Nursing, Midwifery & Patient
Services

Author(s) Mrs Jane Bradley, Interim Director of Nursing, Midwifery & Patient
Services

Purpose To inform the Board of the implementation and requirements set

out by the National Quality Board (NQB) of the Hard Truths
Commitments.

Executive summary

The National Quality Board published a document in November 2013, which outlined 10 expectations in
relation to nursing and midwifery staffing (How to ensure the right people, with the right skills, are in the
right place at the right time). The following mile stones for the above expectations have been achieved:
e Capability is reviewed and reported to board six monthly using an evidence based tool.
o Staffing deployed for each shift compared to what has been planned is displayed at ward level
and is visible by patients and carers.

As of July 2014 a monthly report containing details of planned and actual staffing on a shift by shift
basis at ward level for the previous month will be presented to board — Hard Truths Commitments.

The monthly report will also be published on the Trust website this report will also be uploaded and be
available on the trusts webpage for NHS choices.

The CQC already incorporates information on staffing in its intelligent monitoring system and will
consider how the national staffing indicator might be incorporated in due course.

Related strategic aim and Strategic Aim 1: Focus on Quality and Safety.

corporate objective To be an organisation focussed on quality outcomes, effectiveness
and safety

Risk and assurance Does the content of the report present any risks to the Trust or

consequently provide assurances on risks -
YES, reputational risk

Related Board Assurance
Framework entries BAF 4 and 6

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (Y/N)

NO

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(Y/N)

NO
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Northampton General Hospital m

NHS Trust

Legal implications /

regulatory requirements Are there any legal/regulatory implications of the paper

NO

Actions required by the Trust Board

The Board is asked to:

e Note the pending change in reporting staffing data to the board

e Approve the proposed format and information that will be will be published to Support the Hard
truths Commitments

e Support the Hard Truth report to be written in an accessible and understandable format for patients
and the public and for this report to be available on the Trust website and NHS choices website

e Support recruitment and deployment of staffing capability and capacity required for safe patient
care.
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Northampton General Hospital NHS

NHS Trust

Trust Board
29 May 2014

Hard Truth Commitments regarding the Publishing of Staffing Data

1. Introduction
Following the Report of the Francis Inquiry and the Berwick Review into Patient Safety,
NICE has been asked by the Department of Health and NHS England to produce
guidelines on safe staffing capacity and capability in the NHS. The National Quality Board
(NQB) has set out the immediate expectations of NHS providers in providing safe staffing
levels.

Research demonstrates that staffing levels are linked to the safety of care and that staff
shortfalls increase the risk of patient harm and poor quality care. The “Hard Truths
Commitments” regarding the publishing of staffing data is one of the government’s
commitments to make staff capacity and capability on a ward by ward, shift by shift basis
more publicly available and clearly displayed at ward level.

Boards must, at any point in time be able to demonstrate to their patients, carers and
families, and Commissioners, that robust systems and processes are in place to assure
themselves that the nursing, midwifery and care staffing capacity and capability in their
organisation is sufficient to deliver safe and effective care.

2. Body of Report
With effect from July 2014 the Board will receive a monthly report on staffing capability and
capacity that will include the number of actual staff on duty during the previous month
compared to the planned staffing levels, the reason for any gaps and the actions being
taken to mitigate risks and address ongoing issues will also be provided.

The Board will also receive a six monthly review on staffing capacity and capability which
has involved the use of an evidenced based tool and will include:

e The difference between current establishment and recommendations following the
use of an evidenced based tool

e The skill mix ratio before the review, and recommendations for after the review

¢ The difference between the current staffing post and current establishment and
details of how this gap is being covered and resourced

e Details of any element of supervisory allowance that is included in the establishment
for the ward sisters /charge nurse or equivalent

o Details of work force metrics — for example data on vacancies (short and long term)

e Staff absence, staff turnover or the use of temporary staffing solutions split by bank,
agency extra hours and overtime

¢ Information against key quality and outcome measures will be triangulated with
staffing capacity and capability, for example data from the Safety Thermometer,
Serious Incidents, Health Care Associated Infections (HCAIS), this will be work in
progress.
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A copy of the “Hard Truths” Board Report will also be published on the Trust website and
will have a relevant link for the report to be updated on to NHS Choices.

Data alone cannot assure anyone that safe care is being delivered however, research
demonstrates that staffing levels are linked to the safety of care and that fewer staff
increases the risks of patient safety incidents occurring. Patients and the public will be able
to view how the hospitals they are paying for are being run. This information will also inform
hospital inspections.

There is no single ratio or formula that can calculate what the defined staffing ratio should
be for any clinical area. The objective is to have the right staff, with the right skills, in the
right place at the right time. This requires openness and transparency, within
organisations and with public and patients.

The staffing data that will be published on the Trust website will be written in a format that is
accessible and understandable to patients and public.

Trust boards take full responsibility for the quality of care provided to patients and, as a key
determinant of quality, take full and collective responsibility for nursing, midwifery and care
staffing capacity and capability.

3. Recommendations/Resolutions Required
The Board is asked to:

¢ Note the pending change in reporting staffing data to the board

e Approve the proposed format and information that will be will be published to Support the
Hard truths Commitments

e Support the Hard Truth report to be written in an accessible and understandable format for
patients and the public and for this report to be available on the Trust website and NHS
choices website

e Support recruitment and deployment of staffing capability and capacity required for safe
patient care.

Jane Bradley
Interim Director of Nursing & Midwifery
May 2014
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NHS Trust
REPORT TO: TRUST BOARD )
29 May 2014 o
S
i n
Title O
Patient Experience Report =
L
Agenda item
10
Sponsoring Director Jane Bradley, Interim Director of Nursing, Midwifery and Patient
Services
Author(s)
Rachel Lovesy, Patient Experience Lead
Purpose This report is being presented to The Board for Assurance and
Information

Executive summary

¢ No FFT data is contained within this report as data will now be reported one month retrospectively.
Aprils data will be contained within Junes report.

e An overview of the changes taking place with Patient and Public Involvement (PPI) and the move to
Patient and Public Engagement (PPE) are detailed within the paper
In addition to this, an overview of the Patient and Public Engagement Network (PPEN) is included.

o The Committee is provided with an update of the Patient Experience and Engagement Strategy
An overview of the improvement work taking place is included giving an overview of the work
streams and the current focus of Noise at Night (N@N)

e A number of national patient experience surveys are taking place within NGH and an update of
progress is provided within this paper.

Related strategic aim and
corporate objective Be a Provider of Quality Care for All our Patients

Does the content of the report present any risks to the Trust or

Risk and assurance : .
consequently provide assurances on risks

Yes — failure of FFT CQUIN and loss of income

Related Board Assurance
Framework entries BAF 1

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (Y/N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(Y/N)

Legal implications /
regulatory requirements Are there any legal/regulatory implications of the paper - NO
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Actions required by the Trust Board

The Board is asked to:
e Discuss and challenge the content of the report
¢ Note the changes to the structure of the Patient and Public Engagement (PPE) within the
organisation
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1. Overview

The purpose of this report is to update The Board on any Patient Experience related activities
being undertaken within the Trust, providing a comprehensive overview of how our patients are
experiencing our hospital and any measures being taken to improve, where satisfaction levels
are not meeting the Trusts own high standards.

2. Friends and Family Test (FFT)

2.1 Background

The Friends and Family Test is currently active in a number of areas within the Trust. The
organisation has a national requirement to ask patients to complete the test within A&E,
Inpatients and Maternity. The organisation is assessed against a response rate target, for this
quarter A&E are required to obtain a response rate of 15% and Inpatient areas 25%. From the
responses a Net Promoter Score (NPS) is calculated and reported nationally. The free text
comments received are analysed internally for positive, negatives and themes.

2.2 The Issue(s)

2.2.1 Reporting of data to Trust Board

Previously, data from the FFT has been reported to IHGC and the Trust Board each month for
the previous month. Providing this data has become more challenging as the level of analysis
has deepened, particularly with the free text analysis. For this reason the decision has been
made to begin reporting the data to IHGC and Trust Board one month behind. Therefore, April’s
data will be reported in June. This will allow for a higher level of analysis to be undertaken, and
where necessary, changes which have been made as a result of the data can be displayed in
direct reference to the month in which it was obtained.

3. Patient and Public Involvement (PPI) organisational review

3.1 Background

Active and well supported Patient and Public Involvement (PPI) is key to healthcare reform and
to achieving a ‘patient led NHS’. Over the past 8 years, the Trust has supported the
implementation of patient and public involvement with varying degrees of success. Due to a
number of developments within the Trust over the past year, for example the acquisition of a
substantive Patient Experience Lead, it has been identified as an ideal time to review and
evaluate the current approach to PPl and move forward in ensuring there is true patient
engagement within the organisation.

3.2 The Issue(s)

e The decision has been made to change the name from PPI to the all-encompassing term
Patient and Public Engagement (PPE).

e The aim of the organisation is to align PPE to the 10 key components of good
engagement as identified by the NHS confederation (Appendix 1)

o The previous ‘Patient and Public Involvement Steering Group’ will be disbanded.

o |t will be replaced with a Patient and Public Engagement Network (PPEN) (Appendix 1)
which will consist of patients, carers, public, members, volunteers and governors, and will
act as a ‘pool’ of representatives that can become engaged in various activities
throughout the organisation.

e Projects involving PPEN members will report directly to the Council of Governors (if a
Governor is involved) and to the Patient Experience Board, to ensure there is a clear
reporting structure and links between experience and engagement.

o Tasks that PPEN members are to engage with are likely to be audits, service
developments and improvement working groups. Although this list is not exclusive and as
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knowledge of PPEN grows within the organisation it is expected that the work they are
engaged in will become more varied.

A structured mode of feedback to the PPEN will be established as previously concerns
have been raised by PPl members of not being informed of actions and progress from
the work they have undertaken. The Trust wants the network to feel valued and this is a
key part of this.

Trust Forums and Groups, i.e. the Northamptonshire Cancer Partnership will also report
into the PEB to ensure all patient experience and engagement activities are pulled
together into the hub of patient experience.

All of these changes have been reviewed and agreed within the Patient Experience
Board in May and are represented within the Patient Experience and Engagement
Strategy.

4. Patient and Public Engagement Strategy

4.1 Background

A number of significant developments have taken place over the past 8 months with regards to
patient experience, including the conducting of a comprehensive Thematic Analysis of all patient
experience work carried out the 18 months previous to September 2013. This has led to the need
for a review of the Patient Experience Strategy, including Patient and Public Involvement (PPI)
(as discussed above) and the Implementation Plan which accompanies it.

4.2 The Issues

The revised strategy has been renamed the Patient Experience and Engagement
Strategy

The previous PPI strategy will be disbanded and the aims of the organisation with
regards to engagement will be represented within the new strategy

In addition to the strategy, a set of smart objectives will be created to ensure successful
implementation, each of which will be reviewed within the Patient Experience Board
(PEB).

The Strategy has been approved by the PEB, however due to the recent changes with
the new Director of Nursing the strategy will be reviewed again to ensure it is aligned with
the wider Trust objectives and direction.

5. Improvement Work - Themes

5.1 Background

A number of areas in which improvements are required have been identified by reviewing patient
experience related data, including the Friends and Family Test, the Inpatient Survey and the
Thematic Analysis. These were identified as:

abrwNPE

Noise at Night
Discharge
Communication

Pain Management
Mealtime Experience

5.2 The Issues

Each of these separate issue areas have been established into a work streams
Discharge and Pain Management are being managed within separate work streams
which are already in existence within the organisation and regular reports of progress will
be received to Patient Experience Board.

In addition to the reports of progress being received into PEB, information related to the
work streams identified through the patient experience metrics will be reported back to
the groups to monitor progress.

Due to the magnitude of the work required to make improvements within these areas the
decision has been made to focus on Noise at Night (N@N), before moving on to other
areas. Noise at Night has been an issue within the organisation for a number of years
and was recently highlighted by CQC when they visited the Trust in January. The aim is
to significantly improve the score received within the Inpatient Survey.
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e A Patient Experience Questionnaire is being undertaken by volunteers in May focussing
on 3 key issue areas;

Noise at Night
Mealtime Experience
Information

wp e

The aim is to gather feedback from patients on what we as an organisation could do to
improve the issue areas within the Trust. The results from this will be reported to IHGC
and The Board once collation and analysis has taken place.

o Future reports will break each different area down and report directly on the progress
made within each.

6. National Surveys - Update

6.1 Background

There are a number of national surveys active and planned for 2014/2015, some of which are
mandatory and others which have been commissioned or agreed to participate in, by the
organisation.

Mandatory;
National Inpatient Survey

National A&E Survey
National Cancer Patient Experience Survey

Paediatric Inpatient Survey

Commissioned;
Neonatal Survey
Outpatients Survey

Participating in;
Pilot Inpatient Survey — new methods (Picker Institute)

6.2 The Issues

o The A&E Survey is currently in sample phase with the sample being collated by the
information team. The first questionnaires will be issued on the 22" of May.

e The pilot inpatient survey has sent their final reminder in April and NGH currently have a
response rate of 39%.

e The response rate for NGH as of the 25™ April was 59% for the National Cancer patient
experience Survey. All reminders have now been issued.

o The sample for the Neonatal Survey is currently being compiled by the Information Team
with surveys expected to be begin in May.

7. Summary

Although no FFT is presented within this paper, there is still a considerable amount of patient
experience related activity taking place within the organisation, with all activities falling into 3 of
the key areas needed for ensuring the organisation continuously collects, interprets and
improves patients experience. The development of the Patient and Public Engagement Network
and revised Patient Experience and Engagement Strategy are significant steps towards ensuring
the Trust actively listens and proactively responds to the needs of our patients. The Board is
asked to support the ongoing work.
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Review of Patient and Public Involvement (PPI) within NGH
Proposal - April 2014

Fiona Barnes, Deputy Director of Nursing
&
Rachel Lovesy, Patient Experience Lead
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Review of Patient and Public Involvement (PPI) within NGH
Proposal - February 2014

1. Introduction

Active and well supported Patient and Public Involvement (PPI) is key to healthcare reform and to
achieving a ‘patient led NHS’. Over the past 8 years, the Trust has supported the implementation of
patient and public involvement with varying degrees of success. Due to a number of developments
within the Trust over the past year, for example the acquisition of a substantive Patient Experience
Lead, it has been identified as an ideal time to review and evaluate the current approach to PPl and
move forward into our next phase of ensuring the patients voice is heard throughout all levels of the
decision making structure within the organisation.

2. Background

The Trust has involved patients, public, governors, members and volunteers in a wide variety of
Trust projects, service delivery forums, focus groups and task & finish groups. In Sept 2012, the
Patient and Public Involvement strategy was approved by the Patient Experience Board as an outline
of the direction PPl would take. The strategy highlighted four key areas in which to engage PPI focus
groups; Hotel Services, Infection Prevention, Trauma & Orthopaedics and Pain management. These
were all identified by the Director of Nursing at the time as key issue areas within the hospital. Each
of these individual ‘focus groups’ compromised of around 5 members were required to report in to
the overarching PPI Steering Group. The Steering Group was chaired by a Governor and contained
PPl members that were engaged at a more strategic level, often taking a leadership role within the
focus groups. The PPI Steering Group was then required to report in to the Patient Experience Board,
through the Chair, on a quarterly basis to show progress and report developments in the work they
were undertaking.

In July 2013 the strategy was again updated to reflect the progress made to date. The PPI Strategy
Group and members have continued to show their support for the ongoing work of the Trust which
is greatly appreciated

3. Challenges and justification for review

The initial focus groups that were set up have had varying degrees of engagement, support and
progress. Alongside the ‘main’ focus groups there has been extensive work undertaken within the
Medical & Surgical care groups working with staff to undertake ‘Noise at Night' audits and
‘Protected Meal time’ audits. However, it has been identified that often this work was being ‘lost’
due to the process of reporting being late in being established. This has caused some frustration
with members of the focus groups who were keen to hear of developments made from the work
they had undertaken.

Through a scoping exercise undertaken in Sept 2013, it became apparent that there are many more
forums where patients and the public attend/participate such as the Northamptonshire Cancer
Partnership. The NCP was established in the 1990’s and represents an ideal model of engagement
with patients and carers working as active partners in all aspects of service evaluation and delivery.
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These groups are undertaking activities in silo’s and it has been identified the need to gain feedback
from these groups in a more structured way.

PPI representatives within the different forums may be Governors, members, volunteers; may have
been patients or a mix of the above. With people taking on a number of different roles it has
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become apparent the need to define them as separate entities. For this reason a review is currently
being undertaken of the role of the Governor, and this paper will go on to discuss in more detail the
role of an active PPE member.

With the commencement of the Trust Patient Experience Lead and the development of the Patient
Experience Board there is a requirement to re-align our PPl activity and approach to representative
engagement.

Due to the many variables discussed, it is believed that some of the groups have struggled and not
had a focus for their work and the Trust are not supporting or maximising the benefit from our PPI
representatives.

4. Proposal
L. . / Good Engagement is: \
The aim is to move away from the use of the term Patient and
Public Involvement and move on to the all-encompassing term ¢ Focused on culture rather than
. . . structures or techniques
Patient and Public Engagement (PPE). The NHS Confederation "
. Integral to all activity
identifies 10 key components which make up good e Strategic, clear and coordinated
engagement, and it is these components that we propose NGH *  Openand transparent

. . . . C ol . Well-resourced and supported
strive to achieve with their own engagement activities. ) PR
. Inclusive and representative

. Flexible

The overall aim is to ensure that the Patients voice is heard e Collaborative and builds

throughout all levels of the organisation, such as: partnerships
. Sustained
e Collecting and representing patient feedback *  Outcomes base and focused on
) ) improvement
e Evaluating services

* Service deSIgn/tra nsformation NHS Confederation, The heart of the matter: patient and

e Recruitment of staff public engagement in today's NHS

This list is by no means exhaustive and it is likely that as the culture of engagement builds
throughout the organisation further levels of engagement will be identified.

As mentioned previously the role of the Governor is currently under review. Governors are likely to
play an important role in PPE as advocates and leaders for the patient voice.

Therefore, the proposal is to disband the current PPl steering group and focus groups and develop a
Patient Engagement Network (PEN) that will provide a pool of representatives who can support the
Trust in a number of activities. New live members will be recruited through Governors, members
and volunteers (Friends of NGH or WRVS).

It is also proposed that a more structured line of feedback is established for the many groups that
are running throughout the Trust to ensure their successes are celebrated and their issues are
shared.
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In addition to the support received through individuals in the community it has also been
acknowledged the need to actively engage Stakeholders such as HealthWatch, Deaf Connect, The
National Association for the Blind, MIND and the Alzheimer’s Society. It is considered that greater
engagement with our stakeholders will again assist the organisation in collaboratively working
towards improving the patient experience.

5. Patient Experience and Engagement

A key aspect of patient engagement is around patient experience and indeed, the two should not be
considered in isolation. The NHS Institute for Innovation outlined engagement and experience within
the same continuum, and it is from this standpoint that we precede into this next phase of
engagement:

Information » Co-design Partnership

A fundamental component of the new role of the PEN will be engagement with the Working Groups
which will be set up from the issues identified within the thematic review carried out by the P.E.
Lead, and the initial 2013 In Patient survey results. It is considered that involving PEN within the
overarching Working Groups, as opposed to running separate PPl groups, will ensure we have true
collaborative and partnership working with our patients and public and that work carried out will go
on to have a direct impact on service delivery and in turn, the patient experience.

6. Participation of PEN members

As previously mentioned participation will encompass a number of different roles, however below
are some of the more clearly identifiable ones:

- Lead projects or Working Groups
- Facilitate Focus Groups (‘One Offs’) or Task & Finish Groups (2-3 meetings)
- Participate in all of the above &
- Undertake audits:
- Observational
- QUEST

7. Accountability & Responsibility for PEN members

Outputs from the PEN will be accountable to the Patient Experience Board and to the Council of
Governors. This will be conducted through the leads of the groups which have active PEN
involvement.

PEN members will be accountable to the leads of the groups in which they are working. For example,
if they join a Working Group then their accountability will be with whoever is leading that group. For
those that are taking part in an audit, their accountability will be with the audit lead. If PEN
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members are leading a group/audit/ project then they will be responsible for reporting this to the
Patient Experience Board and the Council of Governors.

8. Training for PEN members
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Consideration needs to be given to the amount of training we offer to PEN members. The main
reason for this is to ensure they remain ‘lay members’ and indeed that they are not given so much
training they become like members of staff. Their status as people that are ‘looking in’ to the
organisation is crucial and to remain our ‘critical friend’.

A programme has been identified to support the Governors and consideration needs to be given as

to whether PEN members are also invited to attend these sessions:

e Finance within the NHS,

e Performance and how it is measured and against what (national standards, CCG
requirements etc)

e Patient safety,

e Governance within the NHS

e Quality priorities

e Patient experience and the measuring of data collected

9. Reporting Mechanisms

As mentioned previously, the Trust has an established Patient Experience Board and is proposing a
Governors Council. It is through these two mechanisms that the reporting of patient experience will
be shared. Itis therefore recommended that the current PPl Steering Group is disbanded to prevent
duplication.

It is also through the Patient Experience Board that Stakeholder engagement will be undertaken.
With representatives from external groups invited to attend the Patient Experience Board to share
their experiences and become engaged with the key topics within the organisation.

The same is applicable for the current groups which are running in the organisation such as the
Cancer Partnership Group, Dementia Group and Black and Minority Ethnic Groups. A structure will
be developed to enable them to regularly report and feed back into the Patient Experience Board.
Appendix 1 contains a flow chart which details the structure and reporting mechanism for Patient
Engagement.

10. 2014/15 Key Areas for Improvement:

Through the extensive thematic review undertaken by the Patient Exercise Lead, FFT outcomes and
the preliminary Inpatient Survey there are some key areas for the Patient Experience Network to
focus upon. With the support of the PEN the following topics will form part of the ‘Programme of
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Trust wide Projects Regular Audits
- Communication - QuEST
- Discharge - Noise at Night
- Noise at Night - Protected Mealtimes

- Pain management
- Mealtime Experience
- Service Developments

11. Programme of Work for PEN members

The Programme of work (appendix 2) is a draft proposal for the engagement of all Patient
Experience representatives. Each project, audit schedule, Focus group will require different levels of
engagement, commitment and representation. This will be finalised following consideration & input
from our current PPI team.

12. Summary
The Trust recognises the enormous commitment that the Governors, members, volunteers and
members of the PPl group have for the organisation. It is hoped that with a more structured and

defined ‘Programme of Work’ that the newly formed Patient Engagement Network can support the
Trust to improve the Patient Experience in partnership.
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REPORT TO: TRUST BOARD
29 May 2014

Title
Monthly Infection Prevention Performance Report

Agenda item
11

Sponsoring Director Jane Bradley, Interim Director of Nursing, Midwifery, Patient
Services/DIPC

Author(s)
Pat Wadsworth, Lead Infection Prevention Nurse

Purpose To update the Board on Infection, Prevention and Control within the

hospital for the month of March and April 2014

Executive summary
A monthly update on reportable Healthcare associated infections (HCAIs) and review of incidents and

trend analysis of HCAIs is paramount to improving learning, patient safety and quality of care and also
impacts on staff safety and wellbeing.

Main issues to highlight:
e The total C diff ceiling for 2013/14 was 26, bringing the Trust under trajectory as the annual
target was 29. The annual ceiling for 2014/15 for the Trust Cdiff is 35 with an internal ceiling of
24. For April we had 1 post Cdiff.
e Unfortunately we had a MRSA bacteraemia for 2013/14
e National Guidance has been published on the management of carbapenemase-producing
Enterobacteriaceae (CPE). This report outlines how this will be managed at NGH.

e The Care Quality Commission (CQC) report highlighted that the hospital environment was clean
and infection prevention was good.

No wards on special measures for March and April

0 post MSSA bacteraemia for March or April

1 post E coli bacteraemia for April

1 post colonisation MRSA for March and O for April
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Be a provider of quality care for all our patients /provide appropriate
Related strategic aim and care for our patients in the most effective way

corporate objective
Patient safety there will be no avoidable harm to patients from the
healthcare they receive.

Risk and assurance The Trust has an annual target for 2014/15 of 35 C.diff cases. If we
exceed this total we will have a financial penalty of £10,000 for
every post Cdiff.

Related Board Assurance
Framework entries BAF 22

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/
policy will not promote equality of opportunity for all or promote
good relations between different groups? No

Is there potential for or evidence that the proposed decision/policy
will affect different population groups differently (including possibly
discriminating against certain groups)? No
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Legal implications / The Health and Social Care Act 2008 Code of Practice for the
regulatory requirements Prevention and Control of Health Care Associated Infections. (DH
2008)

Actions required by the Trust Board

e The Board has a statutory obligation to ensure appropriate infection prevention and control

mechanisms are in place.

e Failure to review infection prevention and control would be considered to be high risk.
e The Board is asked to discuss and where appropriate challenge the content of this report.
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Trust Board
29 May 2014

Infection Prevention & Control Report
March and April 2014

1. Introduction

The Board is aware of its duty to ensure appropriate infection prevention and control mechanisms
are in place to promote patient safety and quality of care. This report provides the assurance
required by the Board to satisfy its statutory requirements by providing an update as to the current
situation in relation to Healthcare Associated Infections (HCAIS) within the Trust.

2. Report
In this report, the results for the alert organisms, Surgical Site Infections and Hand Hygiene audits
for March and April 2014, have been summarised into the tables below.

A further detailed report is in Appendix 1.

2.1 MRSA / MSSA bacteraemia

MRSA MRSA Elective Emergency | Special MSSA
bacteraemia | colonisation | screening | screening | Measures | bacteraemia
March 2014 | 0 1 99.8% 96.5% 0 0
April 2014 |0 0 99.93% 97% 0 0
2.2 Clostridium difficile
>3 day case of C.diff Total to date
March 2 26
April 1 1

The CDI objective for 2013/14 was 29.The Trust achieved 26 and we achieved this objective with
no penalties.

2.3 Escherichia coli (E.coli) bacteraemia

>48 hrs E.coli Total of mean of four >48 hrs E.coli a
month
March 6 4
April 1 4

The CDI objective for 2014/15 for NGH is 35. An internal stretch objective of 24 is to be set as
unfortunately the April IPC was cancelled and could not be tabled. This will be discussed and
finalised at the May IPC meeting.

2.4 The management of carbapenemase-producing Enterobacteriaceae (CPE)
Enterobacteriaceae are a large family of bacteria that usually live harmlessly in the gut of all
humans and animals. However these organisms are also some of the most common causes of
urinary tract, intra-abdominal and bloodstream infections.

National guidance has just been published around this issue and in response to this; a plan is

being produced for the early detection, management and control of CPE. This plan will be
presented at the May Infection Prevention Committee for approval and implementation.
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3. Surgical Site Infection Surveillance (SSIS) Scheme

The trust takes part in the national surgical site surveillance scheme of over 150 hospitals in
England so that it can measure the rates of surgical site wound infection and be sure that patients
are given the highest possible standard of care. The national programme is coordinated by Public
Health England (PHE). The patient is monitored from operation until discharge and then followed
up 30 days after the operation to determine if they sustained a surgical site infection.

When submitting the results to the board, it should be noted that surveillance is still on-going as
surgical site infections can develop and be reported up to 30 days post operatively for general
surgery and Obs & Gynae patients and up to a year post-operatively for T&O patients (due to an
implant being inserted). Therefore these monthly results are classified as interim results and are
subject to change. The infection prevention team have explored how surgical site infections may
be reported in a more robust fashion in the future.

Please note that:

e Surveillance for the March large bowel and the April spinal data is still on-going as surgical
site infections can develop and be reported up to 30 days post operatively for general
surgery and obstetrics & gynae patients.

e T&O results are subject to change; however no T&O SSls have been identified this month.

Quarter 4 | Large | SSI | Fractured | SSI | Total hip SSI | Total knee SSli
- bowel neck of replacement replacement
2013/2014 femur (T&O) (T&O)
(T&O)
Jan 14 1 39 0 40 1 32
Feb 13 1 22 0 18 0 21
March 10 0 22 0 |19 0 21
Total 37 2 83 0 77 1 74 1

April results

Quarter 1 2014/15 Total Presumptive Infection
#Neck of Femurs 11 0

Total Hip Replacement 25 0

(THR)

Total Knee Replacement | 15 0

(TKR)

Limb amputation 9 0

Spinal 2 0

5. Hand Hygiene Audit
Information from the Hand Hygiene Observational Tool (HHOT) data for March and April 2014

Month Percentage Areas that did not submit and
reason
March Overall score was 89.3% Danetre OP is now covered by community. The

Ward compliance was 98.8%

ward manager was new to Balmoral and has now
been shown how to input. Pain clinic and EAU
was sent late, diabetes centre not submit due to
work pressure, Heart centre and Rheumatology
not submitted due to annual leave, Abington and

Gynae DSU had a changeover of staff.
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Month Percentage Areas that did not submit and
reason

April Overall score was 91.1% Seven areas did not comply, Diabetes Centre,
Abington, Gosset, Balmoral, Gyn DSU, Uro Gyna,
. and Matrnitiy Observation ward. A mixture of staff
Ward compliance was 95.5% sickness, holidays and input error were to blame
for non compliance. All Matrons are aware and
these are being actioned.

6. Update on Beat the Bug, Save the Skin, Stop the Clot: Board Quality Visit

March and April Beat the Bug, Stop the Clot, Save the Skin; found that staff were welcoming and
supportive. There was a good atmosphere and effective hand hygiene was observed. They
displayed a good knowledge of SSKIN, Saving Lives and when to send a faecal sample. Effective
hand hygiene and good use of PPE was observed. However, there was still dust found across the
organisation and the monitoring of daily fridge temperatures is not always being undertaken.
During March commodes were not always found to be clean, however this improved in April. Store
cupboards require de-cluttering and require being kept clean and staff were reminded to keep
stock off of the floor. These findings are fed back to the ward co-ordinator and the staff promptly
following the review. A report is also sent to the areas Matron and the ward Sister to action. Many
of these findings are actioned immediately. A sixth monthly review of Beat the Bug, Stop the Clot,
Save the Skin was presented at April's 2014 Trust board development day. A standard operations
procedure (SOP) was also presented and discussion regarding the continuing of these valuable
quality visits.

7. Education and Training

March and April mandatory training percentage was March 62.3% and April 64.1%. Additional
measures are continually being put in place to help meet the monthly targets including a different
approach to the teaching sessions have been introduced that have a less formal session with
greater learner participation.

8. Assessment of Risk

The Trust needs to report surgical site infections in a more appropriate way in future, taking into
consideration that patients may only start to show signs of deep infection up to a year after the
operation.
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9. Recommendations/Resolutions Required
The Board is asked to discuss and where appropriate challenge the content of this report.

10. Next Steps

The Infection Prevention Team is continuing to work collaboratively across the Trust to keep
levels of infection to a minimum, whilst focusing on ensuring that appropriate C.diff sampling is
undertaken.
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Appendix 1

Elective and Emergency MRSA Screening Compliance

2.1 Elective MRSA screening compliance
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o Apr- | May-| Jun- | Jul- | Aug- | Sep- | Oct- Now- | Dec- | Jan- | Feb- | Mar-| Apr-

13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 14 | 14 | 14 | 14

Elective Compliance 59.879%9.50%99.71999.65%9.63%9.84%9 72999.79%9.91999 94999 6199 .85%9.937
Elective Target 100%|100% | 100%|100%| 100%|100% | 100% 100%|100%|100% |100% 100%|100%
Elective Admissions Required to b
ective m'ss(f’r'ggjedeq“'re © D€l 148213971381 (1437|1349 | 1266 | 1437|1417 |1149| 1707|1269 | 1307 | 1400
Elective Admissions Not Screened 2 7 4 5 1 2 4 3 1 1 5 2 1

2.1 Emergency MRSA screening compliance
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Emergency MRSA Screening Compliance
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Apr- |May-| Jun- | Jul- | Aug- | Sep- | Oct- | Nov- | Dec- | Jan- | Feb- | Mar- | Apr-
13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 13 | 14 | 14 | 14 | 14
Emergency Compliance 06.4%96.9%98.0%07.2%97.29%96.4%97.1%97.0%97.3%96.5%96.9%96.5%97.0%
Emergency Target 100%|100%|100%|100%|100%|100% |100%100% |100%|100% 100%|100% 100%
Emergency Ad?éf;fﬂ”;jequ'md tobe 05611113 1091|1148 (1080 1109 1187|1118 (1261 1248 |1121|1288 1149
Emergency Admissions Not Screened 38 34 22 32 30 40 35 33 34 44 35 45 35

2.1 MSSA Bacteraemia (Meticillin Sensitive Staphylococcus aureus)
During March 2014 there were 4 <48hrs and 0 >48hrs MSSA bacteraemia cases.
During April 2014 there were 5 <48hrs and 0 >48hrs MSSA bacteraemia cases.

2.2 Clostridium difficile

The Trust has an annual target of 29 C.diff cases or less for the financial year 2013/14.

During March 2>3 day case of C.diff were identified against a monthly target of 4 post three day
cases, which remains at a total of 26 for the year, putting the trust below CDAD trajectory.

The RCA meetings have not been undertaken and will be fed back at the next month’s board
report. Case one was on Finedon ward, the patient was admitted with abdominal pain caused by
encapsulating peritoneal sclerosis (EPS). The patient did not have diarrhoea on admission and the
faecal (stool) sample was an appropriate sample. However, there was a delay in finding the patient
a side room due to the availability of an unoccupied side room. This is documented in the patient’s
notes.
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Case number 2 was on Becket ward and this was_not an appropriate sample. The faecal sample
was taken whilst the patient was receiving Laxido and Senna. As part of the action plan following
the ward RCA, ward huddles were arranged, to explain appropriate sampling and the C.diff policy
displayed in the wards staff room. The stool chart was also not completed accurately and further

education and training was given by IPT.

The Trust has an annual target of 35 C.diff cases or less for this financial year 2014/15.
During April 1>3 day case of C.diff were identified against a monthly target of 2 post three day
cases.

The RCA meeting is to be undertaken and a report will be feedback in the next Board report.
The graphs below show the monthly incidents of Clostridum difficile infection against the Trusts

monthly target and the incidents of Clostridium difficile infection against the year-end target for
CDAD for 2014/15.
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April 2013 0 1
Total 1

To maintain the focus on diarrhoea the IPT have continued to facilitate training initially on the areas
that sent inappropriate specimens (this is improving) and have widened the training to incorporate
the majority of areas.

2.3 Escherichia coli (E.coli) bacteraemia

The 1 >48 hrs bacteraemia for April was on Collingtree ward. Feedback will be given in the next
month’s board report after the RCA meeting in May.
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Title
Same Sex Accommodation Audit & Update

Agenda item
12

Sponsoring Director
Deborah Needham, Chief Operating Officer

Author(s)
Belinda Wood, Lead Nurse

Purpose
For information

Executive summary

This report provides an update audit on the provision of Same Sex Accommodation by the Trust in April
2014.

Related strategic aim and
corporate objective Focus on Quality

Risk and assurance
No

Related Board Assurance
Framework entries BAF 1

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(N)

Legal implications /
regulatory requirements None

Actions required by the Trust Board

The Board is asked to note the contents of this report. An update will be brought back to Board in 12
months’ time.
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Northampton General Hospital NHS

NHS Trust

Trust Board
29 May 2014

Same Sex Accommodation Audit & Update

1. Introduction
The report provides an update audit on the provision of Same Sex Accommodation by the
Trust in April 2014.

2. Main Report

Same sex-accommodation means:

1. A ward for same sex patients only

2. A bed area (bay) within the main ward will only have patients of the same sex as you

3. Toilet and bathroom facilities will be just a specific gender, and will be close to patient’s
bed areas.

It is possible that there will be both male and female patients on the ward, but they will not
share sleeping areas. Patients may have to cross a ward corridor to reach bathroom
facilities but not pass through the sleeping area of the opposite sex patients.

This applies to all areas of hospitals including admission wards and critical care areas. In
exceptional circumstances it may be necessary to accommodate men and women together
where the need for highly specialised or urgent care takes clinical priority. In these
circumstances staff must act in the interests of all the patients involved and patients should
be moved to same sex accommodation as soon as possible. Until this can happen staff
must take steps to protect all patients’ privacy.

Northampton General Hospital underwent significant redevelopment in 2010 to ensure that
Same Sex Accommodation could be provided in clinical areas. There was also additional
reorganisation in 2011/12 within the admission wards to ensure they could provide the
same. The Trust now has separate male and female admission area for urgent care.

Within 2013/14 there were 3 reported occasions when same sex accommaodation within
critical care could not be maintained. However this was due to the clinical needs of the
patients and as such is an accepted criteria. Therefore upon validation these patients were
not classified as having experienced a Same Sex Accommodation breach.

Due to the challenges of the urgent care pathway during the last year escalation areas
have been opened with every care taken to ensure Same Sex Accommodation breaches
do not occur. If this is required due to clinical need only, a datix report is submitted and a
root cause investigation undertaken to be able to confirm the reason. The Trust is
committed to ensuring the breach occurs for the shortest time possible allocating the
patient to a Same Sex area as soon as their clinical condition enables this.

3. Assessment of Risk
Due to the validation process it can be confirmed that there were no risks associated with
Same Sex Accommodation in 2014.

4. Recommendations/Resolution Required
The Trust Board is asked to note the Same Sex Accommodation audit results for April 2014
and agree the declaration which can be found in appendix 1.

5. Next Steps
A further audit will be repeated in 12 months’ time and reported to the Trust Board.
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Northampton General Hospital NHS

NHS Trust
Same sex accommodation compliance audit April 2014
C = Compliant

NC = Not compliant

Ward Single sleeping Single toilets/washing | Passing through bay
arrangements or to access facilities
same sex wards

Abington C C C

Allebone C C C

Becket C C C

Benham C C C

Brampton C C C

Cedar C C C

Compton C C C

Creaton C C C

Collingtree C C C

Dryden C C C

Eleanor C C C

EAU C C C

Finedon C C C

Hawthorn C C C

Head & Neck C C C

Holcot C C C

Knightley C C C

Rowan C C C

Spencer C C C

Talbot Butler C C C

Willow C C C

Victoria C C C

Northampton Heart C C C

Centre

Same-sex wards (i.e. the whole ward is occupied by either men or women but not both)
single (bed)rooms with adjacent same-sex toilet and washing facilities (preferably en-suite)
same-sex bed bays or (bed)rooms, with designated same-sex toilet and washing facilities,
preferably within or adjacent to the bay or room.

Service users should not need to pass through accommodation or toilet/washing facilities used
by the opposite sex to gain access to their own facilities.
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Northampton General Hospital NHS|

. . NHS Trust .
Delivering Same-Sex Accommodation

Declaration of compliance — May 2014

We are proud to confirm that mixed sex accommodation has been eliminated in
Northampton General Hospital

Delivering same sex accommodation

Every patient has the right to receive high quality care that is safe, effective and respects
their privacy and dignity. Northampton General Hospital is committed to providing every
patient with same sex accommodation, because it helps to safeguard their privacy and
dignity when they are often at their most vulnerable.

We are proud to confirm that mixed sex accommodation has been eliminated in our trust.
Patients who are admitted will only share their bed area with members of the same sex,
and same sex toilets and bathrooms will be close to their bed area.

Sharing with members of the opposite sex will only happen by exception based on clinical
need for example where patients need specialist equipment or care such as in ITU or CCU
or when patients choose to share.

What does this mean for patients?
Other than in the circumstances set out above, patients admitted to Northampton General
Hospital can expect to find the following

Same sex-accommodation means:
e Your bed area (bay) within the main ward will only have patients of the same sex as you
e Your toilet and bathroom will be just for your gender, and will be close to your bed area

It is possible that there will be both men and women patients on the ward, but they will not share
your sleeping area. You may have to cross a ward corridor to reach your bathroom, but you will
not have to walk through opposite-sex areas.

You may share some communal space, such as day rooms or dining rooms, and it is very likely
that you will see both men and women patients as you move around the hospital (eg on your
way to X-ray or the operating theatre).

It is probable that visitors of the opposite gender will come into the room where your bed is, and
this may include patients visiting each other.

It is almost certain that both male and female nurses, doctors and other staff will come into your
bed area.

If you need additional help to use the toilet or take a bath (eg you need a hoist or special bath)
then you may be taken to a “unisex” bathroom used by both men and women, but a member of
staff will be with you, and other patients will not be in the bathroom at the same time.

The NHS will not turn patients away just because a “right-sex” bed is not immediately
available

same-sex

accommodation: Qm Department
your privacy, our responsibility of Health
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In any new developments we will be ensuring facilities are planned to promote same sex
accommodation.

We have a Privacy & Dignity Forum which meets quarterly and is attended by Dignity
Champions from every ward.

What are our plans for the future?

How will we measure success?

We are currently using a variety of patient feedback mechanisms which include patient
advice and liaison service (PALS) and the Friends & Family test in all areas, the results of
which are fed back to every ward and department to ensure standards are maintained.

All exceptions of same sex accommaodation are escalated for approval by a director of the
trust; these exceptions are then recorded by directorates and reported to the trust board.

What do I do if | think I am in mixed sex accommodation?
We want to know about your experiences. Please contact the nurse in charge or ward/unit

manager in the first instance or contact PALS on 01604 545784 if you have any comments,
concerns or compliments.

same-sex

accommodation: Qm Department

your privacy, our responsibility

of Health
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NHS Trust
REPORT TO: TRUST BOARD

29 May 2014

Title Operational Performance Report

Agenda item 13

Sponsoring Director Deborah Needham, Chief Operating Officer

Author(s
) Matt Tucker, General Manager and Tracey Harris, Cancer

Manager

Purpose . : ,
P The paper is presented for discussion and assurance

Executive summary

The Trust has not achieved the following standards during April 2014:

- Urgent Care 4 hour standard - significant improvement has been demonstrated this month.

- Cancelled Operations rebooked within 28 days - this equated to one case.

- The number of patients waiting over 26 weeks without initiation of treatment and not on a waiting list
for a procedure remains at 49, no patients have waited over 52 weeks.

- 62 day cancer standard and two other cancer standards; 2ww referral and 31 day first treatment.

The Trust achieved in April 2014

- 18 week RTT across all specialties.

- all diagnostic procedures being undertaken in less than 6 weeks
- all Stroke targets

Related strategic aim and
corporate objective Be a provider of quality care for all our patients

Risk and assurance Risk of not delivering Urgent care and 62 day performance

standards

Related Board Assurance
Framework entries BAF 17

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (Y/N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(Y/N)

Legal implications /
regulatory requirements Are there any legal/regulatory implications of the paper
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Actions required by the Trust Board

The Board is asked to note the report
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Average Ambulance Handover Times March 2014
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Northampton General Hospital NHS|

NHS Trust
REPORT TO: TRUST BOARD
29 May 2014
Title Urgent Care Report

Agenda item

14

Sponsoring Director

Deborah Needham, Chief Operating officer

Author(s)

Richard Wheeler — Urgent Care Programme Manager

Purpose

The paper is presented for Information and assurance

Executive summary

The Trust has not achieved the Urgent Care 4 hour standard for April 2014 therefore a highlight report
was presented to Integrated Healthcare Governance Committee in May 2014.
Significant improvement has been demonstrated throughout May 2014.

The report is attached as an appendix to the overall performance report for information only

Appendix 1 Urgent Care highlight report

Related strategic aim and
corporate objective

Be a provider of quality care for all our patients

Risk and assurance

Risk of not delivering the 4hr urgent care standard

Related Board Assurance
Framework entries

BAF 17

Equality Impact Assessment

Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(N)

Legal implications /
regulatory requirements

N/A

Actions required by the Trust Board

The Board is asked to note the report
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Northampton General Hospital NHS

NHS Trust

Trust Board
29 May 2014

Urgent Care Programme Highlight Report

Breaking the Cycle

In response to the increased demand on front door services, ongoing challenges discharging
patients and their combined impact on patient flow, McKinsey & Company were
commissioned by the Trust for a 6 week period to work with staff and provide rapid
acceleration within the Urgent Care Programme. The collective effort was called ‘Breaking
the Cycle’ and was broken down into 3 categories:

Establishing ‘one version of the truth’

Throughout the Trust and external agencies there are a multitude of ‘issues’ which
are repeatedly discussed, without confirmation of their reality. ‘One version of the
Truth’ aimed to quash and/or support these myths, so collectively we can tackle and
resolve the real issues.

‘Breaking the cycle’

The Trust had come to accept breaches and red RAG ratings on numerous
dashboards. This needed to be stopped and the cycle we had fallen into broken. The
Trust implemented a Command and Control approach to operational management
which was efficient, however, extremely labour intensive and unsustainable. We
needed an effective, long term approach to daily operational management which
would create a new normal for the Trust.

Drive sustained performance through transparent reporting

NGH is information rich and produces a significant number of dashboards to monitor
and manage performance. Nevertheless, this can have an adverse effect and dilute
true metrics which should be monitored daily to analyse performance and patient
care. These core metrics were identified and circulated at required intervals.

Working with NGH, the McKinsey & Company team evaluated and helped to realign the
existing work streams of the Urgent Care Programme to focus on the following areas each
area continued to focus around quality and safety:

NoghkwbhE

7 day Services

Safe care of patients in ED

Safe care of patients in Assessment units and ACC
Safe care of patients on the wards

Complex Discharges

Frail and Elderly pathway

Capacity Management
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The cumulative work over the 6 weeks led to ‘Breaking the Cycle’ week where new and
sustainable treatments were fully implemented.

Some of the treatments have been reported at previous meetings and include:

Safe care of patients in ED
1. Change in doctor shift hours to start at 7am to match demand
2. Implementation of fast intervention and assessment (FIT)
3. Fit implemented for the last 30 mins of each shift
4. New escalation for speciality referral delays

Safe care of patients in Assessment units and ACC
1. Ring-fenced staffing
2. Different ways of working to track patients

Safe care of patients on the wards
1. Nurse leadership development / back to basics / greater autonomy
2. Marriage agreement for nurses/doctors for each ward
3. Satellite discharge lounges

Complex Discharges
1. Implementation of a daily tracking meeting led by NGH with partners to challenge
delays and gain a joint view of responsibility for delayed patients

Frail and Elderly pathway
1. Daily MDT on the assessment wards
2. Development of care bundle for falls
3. Introduction of a elderly care nurse to support process and MDT
4. Redefine Creaton ward using same model as Brampton (Crisis hub input)

Capacity Management

1. Twice daily huddles with ward staff
2. Development of daily operational rhythm and refreshed reporting
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‘One version of the Truth’

As detailed above, McKinsey & Company completed extensive analysis to develop ‘One
Version of the Truth’. A full collection of analytics are available at the request to the Urgent

Care Programme Manager, Richard Wheeler richard.wheeler@ngh.nhs.uk , however, a

Summary of core patient flow areas can be seen below:

1. Primary Care

There is a high number of patients presenting at the NGH ED who could receive care
in a lower intensity setting. 18% of patients attending the NGH ED have no treatment or
investigation carried out — this is high when compared to other hospitals in the region who do
not have a dedicated UCC facility, but lower than those with UCC capabilities. An additional

34% of patients attending the ED have low complexity investigations or treatments.

NGH should work with primary providers to reduce the demand that this cohort of
patients places on the ED. These patients who receive ‘minor’ care from the ED teams are
creating pressure in the department both in terms of demand on workforce and occupation of

physical space.

Options to explore are admission avoidance using primary care channels and
improved streaming of patients at the ED front door to manage patients who still
present at the ED. The Trust has in place a GP within ED to help alleviate the pressure on

the ED service, and plans in place to develop a UCC service.

Access and quality of primary care in Nene is below average for the East Midlands
region, but there is no evidence to suggest that improving GP coverage would reduce
attendances at the ED. Nene has one the lowest number of GPs per head of population in
the East Midlands region, and is 21% below the national average. But Nene’s ED
attendances per head of population are also lower than average and national data does not
suggest there is a link to increasing GP coverage and reducing ED attendances. In addition,
only 4% of patients claim to attend ED when they cannot access the GP, almost half that of

the East Midlands average of 7%.

There is however opportunity to work with specific GP practices to reduce the

variation in the proportional volumes of patients attending the ED from their registers.

2. Inflows

NGH has seen an extreme increase in both attendances and admissions over the past
5 years, higher than any other comparable hospital in the region. Attendances have

risen by 34% in 5 years, however conversion rates have remained relatively flat, leading to
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an increase in admissions of 36% over the same period. This increase is 3-4 times the

increase seen at other consultant-led A&E facilities in the East Midlands region.

The Trust has seen a significant increase in elderly patients being brought in by
ambulance from within 5 miles, and in walk-in working adults and paediatrics with

minor injuries coming from under 5 miles.

3. Emergency Department

4 hour target breaches in the ED are 40% due to bed unavailability, 25% failures in ED

processes, 25% slow specialty response for review and 10% ‘others’.

Mondays are consistently the worst performing day in the department, and the wider
hospital, must develop plans to deal with the expected surge in attendances and

admissions.

The breaches due to failures in ED processes are primarily due to slow first
assessment times. Most breaches are ambulance patients requiring admission, so focusing
on this cohort of patients first for rapid assessment seems sensible, although the process will
need to be rolled out in time to cover all major patients. There is also an opportunity to
increase productivity through the night shift to ensure the day starts in the best possible

position.
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Most of the breaches are working age adults requiring admission, who are unable to
find a bed due to blocked flow through the rest of the hospital.

4. Emergency Assessment Unit (EAU)

Maintaining flow through EAU is critical to 4hour breach performance in the ED, and

in particular NGH should focus on starting the flow out of EAU as early in the day as
possible and ensuring patients do not stay overnight in the EAU unnecessarily. There
is a ‘stepped’ profile to the correlation between the number of available beds at midday and
the performance for the rest of the day — keeping occupancy below these thresholds is
crucial to maintaining flow and performance. There is a linear correlation between the
number of available beds at midnight and the following day’s performance, therefore moving

patients through and keeping beds available is essential for the following day’s performance.

The current EAU system operates as a short stay ward, rather than a ‘true’
assessment unit, with the blockage coming from a large volume of elderly patients
who stay longer. 2 in 5 patients stay over 24 hours and 1 in 5 patients stay over 48 hours.

54% of patients on EAU are over 65, and they occupy 63% of available time in beds,
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averaging 36 hrs on the ward. However the number of elderly patients admitted to EAU from
ED is lower than regional and national averages, indicating the issue is not in the volume of

patients being admitted, but in the speed at which they can be processed.

The problem is systemic, with all consultants averaging over 28hrs ALoS for their

patients on the EAU.

Timeliness of discharge is also an issue, with low discharges early in the day and at
the beginning of the week — the key times when ED needs flow most. Only 54% of
discharges occur after 5pm. There are fewer discharges on Monday than any other week

day and discharges at the weekend are lower still, despite weekend consultant cover.

5. Wards

Maintaining flow through the wards, and in particular having capacity available
overnight, is critical to achieving good breach performance — however this is
something which NGH is unable to do, despite having fewer admissions per bed than

peers.

This is because NGH has a high non-elective length of stay compared to peers. NGH
has a non-elective AL0S of 7.1 days vs. a peer median of 5.9, which is mostly driven by
general medicine patients who make up 45% of all non-elective admissions and have an
average length of stay of 8.5 days, compared to a peer median of 6.5. Whilst there is a
systemic problem, there is scope to reduce the variation between clinicians within

specialties.

Consequently, bed occupancy on major non-elective wards averages >95%, and there
is further work to be done to improve the timeliness of discharge on the wards and to

encourage a ‘pull’ of patients through the system earlier in the day.

6. Outflows

The lack of flow on the wards is primarily caused by the delays in the discharges of

complex patients

¢ Analysis suggests that NGH is facing a more severe long-stayer problem than its
peers
e Although long stay patients represent only ~20% of non-elective admissions, they

occupy ~75% of non-elective bed-days
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To quantify the impact on the Trust of the delays in the flow of patients with complex

discharges we have analysed Trust databases and performed audits to verify the
results

Analysis reveals that most of complex discharges stay 20+ days POST-MDT
ALLOCATION in the hospital. In the period of Jan-Mar 2014, “delayed” complex
discharges occupied approximately 6,700 bed days, equivalent to ~75 beds

Audits verify that clinically stable complex patients on average occupy up to 90 beds,
~15 % of the hospital’s total bed base
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The future for the Urgent Care Programme

The Urgent Care Programme will continue to gain pace and hold project groups to account.
The focus will now be to ensure that the treatments implemented are sustained, and the
highest level of patient care, safety and performance are maintained.

Once performance is maintained, additional treatments must be identified and rolled out to
ensure continuous improvement.

Conclusion

NGH will continue to provide focus and momentum on the Urgent Care Programme to build
on the positive progress made.

ECIST will be invited back into the Trust to further review the urgent care programme and
offer recommendations for further improvement.

Recommendation
The Board is asked to note the report and seek areas of clarification.
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Northampton General Hospital NHS

NHS Trust

REPORT TO: TRUST BOARD

29 May 2014

Title Finance Report Month 1 (April 2014-15)

Agenda item 15

Sponsoring Director Simon Lazarus, Director of Finance

Author(s) Andrew Foster, Director of Finance

Purpose To report the financial position for the period ended April 2014.

Executive summary

This report sets out the financial position for the period ended April 2014.

. The position for M1 is a £2.2m deficit giving rise to early concern in relation to achievement of the
TDA plan for 14-15.

. The M1 position includes a number of one-off significant expenditure items which should not arise
again in future months.

. In April elective and outpatient activity was below plan across most points of delivery.

. Non Elective activity has performed above plan in April giving rise to increased exposure to the

associated MRET penalty.

. There is slippage evident in the IQE programme delivery in month 1.

. The cashflow position has remained positive although action needs to be taken to ensure loan
applications are progressed in June.

Related strategic aim and
corporate objective Develop IBP which meets financial and operational targets.

Risk and assurance . L . . .
There are a range of financial risks which pose a direct risk to

delivery of the financial plan for 2013-14.

Related Board Assurance

Framework entries BAF 17, 18,19 E')
S

. S
Equality Impact Assessment N/A 8
. — [S)

Legal implications / c
regulatory requirements NHS Statutory Financial Duties L
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Northampton General Hospital NHS

NHS Trust

Actions required by the Trust Board

The Board is asked to note the recommendations and actions contained in the report.
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REPORT TO: TRUST BOARD
29 May 2014

Northampton General Hospital NHS

NHS Trust

Title

Workforce Report

Agenda item

16

Sponsoring Director

Janine Brennan, Director of Workforce & Transformation

Author(s)

Joanne Wilby, Workforce Planning & Information Manager

Purpose

This report provides an overview of key workforce issues.

Executive summary

The key matters affecting the workforce include:

e The key performance indicators show a decrease in Total Workforce Capacity (excluding Medical
Locums) employed by the Trust, and a decrease in sickness absence.
e An overview of the results of the 2013 National NHS Staff Survey

Related strategic aim and
corporate objective

Enable Excellence through our people

Risk and assurance

Workforce risks are identified and placed on the Risk register as
appropriate.

Related Board Assurance

. BAF 17
Framework entries
Equality Impact Assessment No
Legal implications / No

regulatory requirements

Actions required by the Trust Board

The Board is asked to note the report.
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Northampton General Hospital NHS

NHS Trust

Trust Board
29th May 2014

Workforce Report

1. Introduction

This report identifies the key themes emerging from April 2014 performance and identifies
trends against Trust targets.

It also sets out current key workforce updates.
2. Workforce Report

2.1 Key Workforce Performance Indicators
The key performance indicators show:

Sickness Absence
The total sickness absence rate decreased by 0.12% in April to 4.27%, which remains above
the Trust target

Workforce Capacity

Total workforce capacity (excluding Medical Locums) decreased by 201.12 FTE in April to
4,307.18 FTE. The Trust remains below the budgeted workforce establishment figure of
4,419.85 FTE.

The substantive workforce capacity decreased by 144.94 FTE, due in the main to the TUPE of
Community Hospital Staff

The temporary workforce capacity (excluding Medical Locums) decreased by 56.18 FTE to
267.35 FTE.

Mandatory Training
Mandatory training stood at 76.91% against the revised target of 80% which is to be achieved
by October 2014.

Role Specific Essential Training stood at 63.69% against the target of 70% to be achieved by
October 2014.

Appraisal
Appraisal rates rose to 62.81% against the trust target of 5% which is to achieved by March
2015.

2.2 Workforce Updates

National NHS Staff Survey

The Trust received responses from 351 staff members surveyed in the 2013 National NHS Staff
Survey cycle, which constitutes a 42.4% response rate. Of the 28 key findings the Trust had
none in the top 20% when compared to other Acute Trusts. Staff responses showed us as
better than average for 2 of the key findings and average for a further 2. The Trust was worse
than average for 4 of the key findings and in the bottom 20% of Acute Trusts for 20 key findings.
This is an improvement on the 2012 survey whereby we had 24 key findings in the worst 20% of
Acute Trusts. The Trust had two statistically significant improvements since 2012. There were
no statistically significant deteriorations since 2012.

As you will be aware, the response to the Staff Survey is being addressed through the
Organisational Effectiveness Strategy: Connecting for Quality, Committed to Excellence.
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3. Assessment of Risk
Managing workforce risk is a key part of the Trust’s risk assessment programme.

4. Recommendation
The Board is asked to note the report.

5. Next Steps

Key workforce performance indicators are subject to regular monitoring and appropriate action
is taken as required.
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Northampton General Hospital m

NHS Trust
REPORT TO: TRUST BOARD

29 May 2014

Title
Improving Quality and Efficiency Report

Agenda item
17

Sponsoring Director
Janine Brennan, Director of Workforce & Transformation

Author(s)
Paul Devlin, Assistant Director Improving Quality and Efficiency

Purpose Update to the Committee on the Latest Thinking Financial forecast

of the Transformation Programme.

Executive summary

The latest thinking forecast at M1 is £12.136m, against the £12.668m required delivery, off

plan by £532k. Z
o

The plan submitted to the TDA required delivery of £513k in the first month. Actual delivery is a

£437k, off plan by £76k. o
&)

Related strategic aim and |_|CJ

corporate objective Strategic Aim 5: To be a financially viable organisation.

Risk and assurance The latest thinking forecast is £12.136m against the £12.668m

required delivery.

Related Board Assurance
Framework entries BAF 21

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? No

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)? No

Actions required by the Trust Board

The Board is asked to note and challenge the content of the report.
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Northampton General Hospital NHS

NHS Trust

REPORT TO: TRUST BOARD
29 May 2014

Title
Trust Development Authority Accountability Framework

Agenda item
19

Sponsoring Director
Chris Pallot, Director of Strategy and Partnerships

Author(s)
Chris Pallot, Director of Strategy and Partnerships

Purpose
Information

Executive summary

The Framework articulates how the Trust can expect the Trust Development Authority (TDA) to hold it
to account during the course of the year, the processes by which this will happen and the key indicators
that must be met.

The indicators are grouped in the following ways:
Caring

Well led

Effective

Safe

Responsive

Finance

The Trust will be managed via the monthly Integrated Delivery Meetings with the TDA which may alter
based on any escalation level that is in-place.

The Framework also describes the approval framework for aspiring Foundation Trusts and the process
for agreeing significant capital investments in excess of £50m.

Related strategic aim and

corporate objective N/A
Risk and assurance o
N/A
(o))
5
Related Board Assurance 0
Framework entries N/A %
c
LLI

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)? (N)
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Northampton General Hospital NHS

NHS Trust

Actions required by the Trust Board

The Board is asked to note the requirements of the Accountability Framework
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Title LICJ

Developing a 5-Year Plan

Agenda item
20

Sponsoring Director

Chris Pallot, Director of Strategy and Partnerships

Author(s) Chris Pallot, Director of Strategy and Partnerships

Karen Spellman, Deputy Director of Strategy and Partnerships

Purpose
Information and Assurance

Executive summary

The report describes the process being followed to develop the strategic plan and associated clinical
strategy in time for submission to the TDA on 20 June 2014.

Related strategic aim and
corporate objective N/A

Risk and assurance
N/A

Related Board Assurance
Framework entries N/A

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(/N)

Actions required by the Board

The Board is asked to endorse the process being followed, and to note the timescales for submission.
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1.0 Summary
Northamptonshire has seen a number of major change initiatives over the past few years which
have been designed to bring clarity to the design of services and organisational form for the future.

The strategies of the NHS organisations in the county have been to align themselves with the
programmes of work but there has been a lack of clarity as a result of some changes in direction.

This document describes the process to deliver the Clinical Strategy and the 5-year strategic
business plan for Northampton General Hospital as well as describing the recent history with
regard to some of these pieces of work.

2.0 The History

2.1 Healthier Together - 2012

Healthier Together was a Commissioner-led programme across the South East Midlands

(Northamptonshire, Buckinghamshire and Bedfordshire) to review secondary care services across:
e Kettering General Hospital NHS Foundation Trust

Northampton General Hospital NHS Trust

Milton Keynes Hospital NHS Foundation Trust

Bedford General Hospital NHS Trust

Luton and Dunstable NHS Foundation Trust

The aim was to redesign services across the region to minimise duplication, increase quality and
reduce cost. This was to deliver a health service that offered the best care and outcomes in the
face of increasing demand and finite resources. The desire was to bring care closer to peoples’
homes where possible, create centres of excellence for more complex or emergency care, and
improve integration of services across Health and Social care. This work subsequently developed
along two geographical regions North (Northamptonshire) and South (Buckinghamshire and
Bedfordshire).

A summit was held in December 2012 when clinicians across primary and secondary care in
Northamptonshire met and expressed their broad support and commitment for the need to
consider alternative ways of providing services and working across organisational boundaries.
There was a specific challenge to the Boards of the acute trusts to make an explicit statement
regarding their future organisational form as this was felt to be a barrier to clinical change at the
time.

At this stage the Boards agreed that a programme of work should commence between Kettering
and Northampton General Hospitals that would consider all options up to and including merger but
which would be based on a clinical strategy that had sustainability at the centre of the proposals.
This led to the establishment of Healthier Northamptonshire.
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2.2 Healthier Northamptonshire - 2013

This programme of work was designed and led by the two Trusts and commenced in April 2013.
The aim was to design a proposal for secondary care services across the county, led by clinicians
that ensured sustainability for the future. The programme was split into 3 key elements:

e Establishing the case for change — defining the issues facing both Trusts in their standalone
form

e Outline Business Case — considering all options for future clinical and structural forms
within the county

e Full Business Case — for the preferred option

Early in the programme it became clear that a proposal to alter organisational form would not gain
the support of regulators for a number of reasons however the need to collaborate on service
delivery was made clear.

Rather than considering provider-led service change the programme became Commissioner led
and focussed now on the challenge facing the entire health economy. This resulted in a much
wider programme which defined the challenge facing the economy over the subsequent 5-years to
be c£275m.

2.3 Current strategy for Healthier Northamptonshire

During 2013/14 Healthier Northamptonshire work (led by the CEO of the County Council and
comprising of representatives from the whole health and social care economy across
Northamptonshire) has continued to develop a strategic plan to bridge the projected 2018/19
funding gap whilst maintaining high quality care.

A programme of work has been developed consisting of 9 workstreams: health and social care
integration, frail and elderly, commissioning pathway based care, transformation of general
practise, prevention, acute service collaboration, urgent care and service efficiency.

Progress and aspirations include:

1. Urgent care - to develop 2 urgent care centres located at NGH and KGH and to implement
primary care streaming in A&E at both sites

2. Collaboration between the 2 acute Trusts — agreement to CCG commissioning of a sole
lead provider for stroke, vascular and PCI care and development of plans to do the same
for oncology and community paediatrics

3. Prevention - implementing multifactorial assessments of those at risk of falls by GPs with
referrals to specialist nurses, increase PPV and flu vaccination rates, risk stratification,
optimising outcomes from elective surgery through smoking cessation and weight loss

4. Transformation of General Practice — development of federated practices and minimum
standards for general practice

5. Commissioning pathway based care — mobilising task and finish groups to design and
implement pathways including asthma and COPD, angina and heart failure, stroke and
epilepsy, chronic kidney disease, diabetes as well as other conditions

6. Frail and elderly — rolling out of pilot model of a crisis response hub to which any person
over 75 years who has a crisis event is referred for care which is coordinated by
multidisciplinary teams, also includes community led discharge to assess and A&E
assessments

7. Integration of health and social care — integrated community health and social care teams
providing single point of access to health and well-being services, crisis hub (similar to the
frail elderly model), reconfiguration of community beds

8. Service efficiency — working with CCGs and providers to look at viability of services,
including areas where activity could be reduced without affecting health outcomes, so far
focussed on increasing the list of interventions of limited clinical value

9. Finance — developing pooled budgeting to support integration
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The programme has a dedicated Programme Management Office but has not yet delivered major
service change proposals. The work continues, involving all partners and will be bringing schemes
forward for completion in 2014/15.

3.0 The Current

3.1 Intensive Planning Support additional to Healthier Northamptonshire

Northamptonshire has been identified as 1 of 11 “challenged “ health economies (CHE) and as a
result has been given an intensive planning support team to work with the Healthier
Northamptonshire Board. The aim of the support team is to ensure that options for alternative
models of care are developed that are clinically and financially sustainable and that strategic plans
across the health economy of Northamptonshire are aligned with each other.

This work is to be completed by 20 June— when all organisations across the health economy have
to submit their 5 year plans to the various national bodies (NHS England, Trust Development
Authority (TDA), Monitor).

Northamptonshire has been described as a challenged health economy because:
1. There is lack of access to and effectiveness of primary care, particularly with regard to
preventing admissions for acute care
Acute Trusts are struggling to meet targets
There is limited pathway working for high risk complex patients
Current models are unaffordable
There have been limited results from previous initiatives

arwN

The work will not deliver a completed 5-year plan for each organisation, there will still be
considerable work at each Trust to deliver its plans. There is an issue with the convergence of
dates however:

e 20 June 2014 — Trust to submit 5-year plan and clinical strategy to the TDA

e 30 June 2014 — Challenged Health Economy output received

This may require revision to the plans that are submitted depending on the recommendations
made.

3.2 Development of the Northampton General Hospital Clinical Strategy

In response to the requirement to produce a revised clinical strategy the Trust agreed to engage
external support to assist with generating its clinical strategy. This would have ideally been
undertaken in partnership with KGH but due to a requirement from Monitor to produce their own
sustainability strategy this isn’'t possible. However, the outputs will be shared with KGH because
irrespective of the outcomes there will undoubtedly be options for strategic service changes
between the organisations.

This process to develop the strategy will involve a number of speciality level reviews that will inform
the longer term strategy of NGH in relation to sustainability from clinical, operational and financial
standpoints.

The reviews will be undertaken in conjunction with the relevant clinical and managerial teams and
will inform their individual departmental strategy as well as that of the wider organisation.

This work will evaluate the departments against the various criteria and provide an output based on
the range of metrics. These criteria will be summarised in an information pack for each speciality:
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Evaluation of catchment population vs the minimum required to deliver the service both
now and into the future

Local Health Needs analysis (from the Joint Strategic Needs Assessment) and CCG
commissioning intentions which are embodied in the Healthier Northamptonshire strategy
Clinical safety issues

Minimum volumes per consultant

Surgical outcomes and medical care using established clinical indicators (e.g. HSMR,
infection measures, readmissions) and Royal College or peer review standards where
these exist

Workforce sustainability both currently and in order to deliver 7-day services

Changes to demand

Future Quality Premiums

The reviews will also be informed using a suite of information and a range of efficiency metrics.

These metrics include:

Occupancy rates

Trend analysis of bed utilisation

Length of stay by both elective and emergency points of delivery
Outpatient ratios

Change in workload

The specialities being reviewed are:

Orthopaedics
Urology
Dermatology
ENT
Maxillofacial
Ophthalmology
Radiology
Pathology
Paediatrics
Cardiology

The outputs are as follows:

Directorate information pack for each speciality that includes, as a minimum the metrics
listed in above and in the clinical strategy document.

Development of a balanced scorecard which can be further developed to assess the
strategic, operational and financial viability of the services under review.
Recommendations as to the key actions and findings in relation to improving service
viability and profitability, opportunities to collaborate with partners and identification of loss
making services.

Assessment of delivery potential against the efficiency metrics produced as part of the
Healthier Northamptonshire programme.

Directorate specific strategy document and a recommendation on future form as
determined by the decision forum for that speciality

Road-map to implementation signed-off by the Directorate.

This will inform the Trusts strategy for each of the services in terms of ensuring future
sustainability.

The remaining specialities will be reviewed through the remainder of the summer and autumn
periods to ensure all outputs are ready for the annual contract process.
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3.3 5-Year Integrated Business Plan

The Trust is expected to produce a five year Integrated Business Plan and Long Term Financial
Model (LTFM) by the 20 June 2014. This must be signed-off by the Board and aligned with
Commissioners. The plan will cover finance, quality, workforce and delivery, with the first two years
being detailed in the two-year plan already submitted in April 2014. Where NHS Trusts have the
potential to achieve sustainability, but require a significant change of service patterns to do so, the
nature of that change should be clearly set out in their five year plan. The NGH five year plan will
detail the Clinical Strategy and Healthier Northamptonshire changes that are agreed as well as
proposals for how the plan will be reviewed and developed in line with finalising the Clinical
Strategy.

The TDA expects the Board to clearly identify areas where we need further development support.
The TDA will work with each organisation to enhance and sign off development plans by the end of
September 2014.

4.0 Summary

The process to define the Trusts Integrated Business Plan is complex and influenced by many
external factors. The approach is to review each clinical service against a range of metrics,
including external strategic initiatives to ensure future sustainability.

This approach will result in a number of completed reviews ready for inclusion in the TDA
submission on 20 June, but not all will be finalised.

The submission will map the path to completing the reviews which will also enable the Trust to
incorporate the outputs of the CHE work.

Chris Pallot
Director of Strategy & Partnerships

Karen Spellman
Deputy Director of Strategy & Partnerships

May 2014
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Corporate Objectives 2013/14 Year-End Update

Agenda item
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Sponsoring Director

Chris Pallot, Director of Strategy and Partnerships

Author(s)

Chris Pallot, Director of Strategy and Partnerships
Karen Spellman, Deputy Director of Strategy and Partnerships

Purpose

Information and Assurance

Executive summary

This paper provides a final update to the Board on progress that was made in relation to the 2013/14

Corporate Objectives.

Related strategic aim and

corporate objective N/A
Risk and assurance

N/A
Related Board Assurance
Framework entries N/A

Equality Impact Assessment

Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(/N)

Actions required by the Trust Board

The Board is asked to acknowledge the progress made against the objectives
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NGH Corporate Objectives 2013/14 - Updated Six Month Review

Outcomes Output Measure 6 Month
What is the desired resu implementation of the action be measured

Corporate Objective 2013/14 Planned Completion Date Year end Progress Review

Progress Review

Strategic Aim 1: Be a provider of quality care for all our patients

1 |Invest in enhanced quality including improvements in the environment in which | Demonstrated improved clinical effectiveness as demonstrated through Reduction in SHMI and HSMR Mar-14 Suzie Loader  PANIE R[N Improved SHMI and HSMR,
we deliver care NICE compliance and effective use of clinical audit due to; SHMI, achieved Healthcare
Improved CQC Scores Dr Sonia Swart  [FE]YzSFIeRzaN M Acquired infection KPIs.
Reduction in harm to patients as measured through implementation of the Cancer Waits, Achieved year end RTT for
patient safety programme Improvements in results of Patient & Staff Surveys VXA @I S8 Trust wide indicators.
time. Full Achieved upper quartile
Increase nursing establishment through the implementation of the nursing Positive PLACE Scores (EOVERASIEL SN PLACE scores. Did not
and midwifery staffing strategy place and achieve year end 62 day
Positive performance of Estate KPIs ICEENIELRORSTMM cancer waits or Q4 2ww and
(elnlnliCESEL N 31 day standard.

Progress on Safety Academy Priori

s until 2015 Board for approval
and monitoring.
Achievement of operating Framework standards e.g. RTT, Cancer Waits, 4 hour transit time
Improvements in Healthcare Acquired Infection KPIs

Delivery of the Estates Strategy and Capital Programme

Improvement in pressure ulcer KPIs

Strategic Aim 2: Enhance our range of hyper acute services and maintain the clinical viability of services for the wider community of Northamptonshire

2 |Develop critical clinical care pathways to deliver effective integrated care. To deliver a safe and sustainable countywide vascular and stroke services Completed strategic reviews undertaken with plans of action developed and signed off at Board. Mar-14 Chris Pallot R
A strategic review of cancer services undertaken by 31 October 2013 m
Urgent Care w
&)
c
3 |To develop strategic approaches to stakeholder engagement in order to develop |Enhanced clinical links with NHS Nene Commissioning developed Stakeholder strategy reviewed, approved at Board and implemented. Mar-14 Chris Pallot Partially implemented via the
a clinically safe and sustainable organisation. Specifically, develop strategic new Healthier
approaches to relationships with: Closer links with KGHFT through the establishment of a joint Partnership PMO appointed to and strategic options developed. Northamptonshire
- Local partners Board arrangements and NGHs
- Commissioners approach to defining a new
- Local Authorities, Health and Wellbeing Boards Clinically viable services developed alongside other healthcare partners Clinical Strategy. Stakeholder
- Trust Development Agency i
- MPs
- Regulators is approved and moving
towards implementation
craig.sharples Page 1 22/05/2014
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NGH Corporate Objectives 2013/14 - Updated Six Month Review

Outcomes
What is the desired resul

Corporate Objective 2013/14

Output Measure
How will the successful implementation of the action be measured

anned Completio

Owner

6 Month
Progress Review

Year end Progress Review

Implement the recommendations of the quality strategy Demonstrable improvement in quality, patient safety, and patient experience

Wards using bi-monthly governance 'ward pack' for sharing of learning from
incidents / complaints and evidence of discussion of this

Reduction in omission of medicines by 50%
Oxygen correctly prescribed, administered and documented for >90% of patients

Number of patients that receive sepsis 6 bundle within 1 hour of arrival in A&E.
Improvement of 10% on baseline

Number of deaths in hospital (with the aim of monitoring lives saved over 3 years)

Number of staff trained in basic human factors in simulation suite

Number of patients that receive antibiotics within one hour of sepsis being suspected on the ward
Consultant review within 12hours

Number of unauthorised EDN's on the ward

Audit of action plans from ‘Never Events’. Number of actions completed / outstanding

Improvements in the friends and families test -

« How likely are you to recommend our Ward to friends and family if they needed similar care treatment? -
15% response rate per ward, score over 70

« Were you involved as much as you wanted to be in decisions about your treatment or care? - 50%
Response rate, improvement to 50% positive

« Were hospital staff available to talk about any worries or concerns that you had?

50% response rate, improvement to 50% positive

« Did you have enough privacy when discussing your condition or treatment?

50% response rate, improvement to 50% positive

« If you have been prescribed any new medication, have you been informed of any possible medication side
effects? - 50% response rate, improvement to 50% positive

« If you are ready to be discharged - have you been informed about who to contact if you are worried about
your condition after leaving hospital? - 50% response rate, improvement to 50% positive

« Arrival at hospital to bed / ward — did you feel that you had to wait a long time.

Increase on National Inpatient survey score from 7.4 — 8.0 (previously 7.4)

Overall did you feel that you were treated with privacy and dignity while you were in the hospital?

Increase on National Inpatient survey score from 8.6 — 9.1 (previously 9.0)

Mar-14

Suzie Loader

Dr Sonia Swart

At risk of delivery -
full oversight and
detailed scrutiny at
IHGC

53% reduction in omitted
medicines. Since September
2013 oxygen prescription
awareness training is
included within all
resuscitation training
sessions. There is
significantly better
compliance in the care bundle
when measured at 2 hours.
All staff who attend for any
training within the Simulation
Suite receive a 20 minute
introduction to human factors,
the total number attended
within the last year is 1639.
There is a continued
improvement within Medicine
for Consultant review within
12-hours, whilst other
specialities are work in

progress. eDN completion for
April 2014 was 83.52%.
WHO never event ongoing
training & Spot check
compliance continues

Further develop service planning through utilisation of business intelligence Specialty scorecards implemented including service line reporting, quality and

activity information

Clinical acceptance of basis of preparation of service line reporting and
confidence to use in decision making

Service Line Reporting becomes core to delivering enhanced internal and
external planning processes

Speciality scorecards in place.

Corporate assurance reporting and decision making based on service line reporting.

Mar-14

Chris Pallot

Andrew Foster

Review of
Scorecards
underway and
process to ease
reporting is
underway. SLR
being developed

craig.sharples
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NGH Corporate Objectives 2013/14 - Updated Six Month Review

Outcomes
What is the desired resul

Output Measure 6 Month

How will the successful implementation of the action be measured et Camppledion REe e Progress Review VGED Gt Piegiess [Revie

Corporate Objective 2013/14

Strategic Aim 4: Foster a culture where staff can give their best and thrive

March 2014.| Janine Brennan |At risk of d
Note: this will be part of a 3- 5 Full details within
year organisational workforce reports
development strategy to Board and
Reduction in sickness absence from 4.6% to 3.8% IHGC

6 |To develop and implement new ways of engaging and supporting staff to enable |Improved staff satisfaction,
them to achieve their potential Development of a high performance, patient focussed culture driven by
common values, appropriate behaviours and effective teamwork.

Improvements in relevant key findings in the annual staff survey results e.g. staff advocacy rates.

Optimal staff turnover rates achieved: within 1% tolerance of 8% target,

Roll out of behavioural framework system and integration with related core systems e.g. appraisal,
Increase in mandatory training rates,

Increase in appraisal rates from 73% to 80% or greater (staff survey data) and

Increase in quality of appraisal ratings from 23% to 35% or greater.

Successful implementation of the nursing and midwifery strategy

March 2014.| Janine Brennan |Staff survey

Note: this will be part of a 3- 5 results not

year organisational available unti

development strategy February 2014.

Organisation
Development
strategy being
developed.

7 |To develop and implement an integrated management and leadership
development strategy

Improved Management & and leadership effectiveness, Improvements in management effectiveness indicator ratings in the annual staff survey, for example staff

reporting good communication between senior management and staff increasing from 20% to 30%

@
o
-
n
Strategic Aim 5: To be a financially viable organisation (@]
&)
c
8 |To develop an integrated Business Plan that meets operational and financial Deliver the Income and Expenditure, Capital Resource Limit and External Financial targets met Mar-14 Andrew Foster All statutory financial duties E
targets in the short and medium term Finance Limit targets met. Transformation
Board approved Long Term Financial Model in place and endorsed by the Board programme partially
Deliver the Transformation programme Milestones achieved achieved. No progress made
towards financial elements of
Deliver and implement the financial governance review
at this time.
To deliver against the Tripartite Formal Agreement, ensuring NGH becomes
a Foundation Trust either in its current or alternative form
Agreed Long Term Financial Model (LTFM)
craig.sharples Page 3 22/05/2014

Page 296 of 310






Northampton General Hospital NHS
NHS Trust
REPORT TO: TRUST BOARD
29 May 2014

Title
TDA Self-Certification

Agenda item
22

Sponsoring Director
Karen Spellman, Deputy Director of Strategy and Partnerships
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Purpose
Decision

Executive summary

At the beginning of April 2013, the NHS Trust Development Authority (TDA) published a single set of
systems, policies and processes governing all aspects of its interactions with NHS trusts in the form of
‘Delivering High Quality Care for Patients: The Accountability Framework for NHS Trust Boards’.

In accordance with the Accountability Framework, the Trust is required to complete two self-
certifications in relation to the Foundation Trust application process. Draft copies of these are attached
as Appendix A and B for Discussion and approval.

Related strategic aim and
corporate objective All

Risk and assurance
Compliance with performance targets and financial statutory duties

Related Board Assurance
Framework entries BAF 19-25

Equality Impact Assessment | Is there potential for, or evidence that, the proposed decision/ policy will
not promote equality of opportunity for all or promote good relations
between different groups? (N)

Is there potential for or evidence that the proposed decision/policy will
affect different population groups differently (including possibly
discriminating against certain groups)?(N)

Legal implications /
regulatory requirements Meeting financial statutory duties

Actions required by the Board

0p]
&)
S
>
)
o
O
c
L

The Board is asked to approve the Monitor Licensing Requirements and Trust Board Statements self-
certifications for April 2014 (attached as Appendix A and Appendix B)
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NHS TRUST DEVELOPMENT =
AUTHORITY tda ceeoonen

Quality. Delivery. Sustainability.

OVERSIGHT: Monthly self-certification requirements - Compliance Monitor
Monthly Data.

Enter Your Name:
Enter Your Email Address

Full Telephone Number: Tel Extension:

Select Your Trust:

Submission Date: _ Reporting Year:

Select the Month April May June
July August September
October November December

January February March
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. Condition G4 — Fit and proper persons as Governors and Directors (also applicable to those
performing equivalent or similar functions).

. Condition G7 — Registration with the Care Quality Commission.
. Condition G8 — Patient eligibility and selection criteria.
. Condition P1 — Recording of information.
. Condition P2 — Provision of information.
. Condition P3 — Assurance report on submissions to Monitor.
. Condition P4 — Compliance with the National Tariff.
. Condition P5 — Constructive engagement concerning local tariff modifications.
. Condition C1 — The right of patients to make choices.
10. Condition C2 — Competition oversight.

11. Condition IC1 — Provision of integrated care.

Further guidance can be found in Monitor's response to the statutory consultation on the new NHS provider licence:
The new NHS Provider Licence

Comment where non-compliant or
at risk of non-compliance

1. Condition G4
Fit and proper persons as
Governors and Directors.

Timescale for compliance: _

2. Condition G7
Registration with the Care
Quality Commission.

Timescale for compliance: ||| GTKTKNGNGNGE
3. Condition G8

Patient eligibility and
selection criteria.

Timescale for compliance: _

Comment where non-compliant or
at risk of non-compliance

4. Condition P1
Recording of information.

Timescale for compliance: _
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5. Condition P2
Provision of information.

Timescale for compliance:
6. Condition P3
Assurance report on
submissions to Monitor.

Timescale for compliance:
7. Condition P4
Compliance with the
National Tariff.

Timescale for compliance:

Comment where non-compliant or
at risk of non-compliance

8. Condition P5
Constructive engagement
concerning local tariff
modifications.
Timescale for compliance:
9. Condition C1
The right of patients to
make choices.

Timescale for compliance:

10. Condition C2
Competition oversight.
Timescale for compliance:
11. Condition IC1
Provision of integrated

care.

Timescale for compliance:

Enclosure S
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NHS TRUST DEVELOPMENT =
AUTHORITY tda ceeoonen

Quality. Delivery. Sustainability.

OVERSIGHT: Monthly self-certification requirements - Board Statements
Monthly Data.

Enter Your Name:
Enter Your Email Address

Full Telephone Number: Tel Extension:

Select Your Trust:

Submission Date: _ Reporting Year:

Select the Month April May June
July August September
October November December

January February March
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CLINICAL QUALITY
FINANCE
GOVERNANCE

The NHS TDA's role is to ensure, on behalf of the Secretary of State, that aspirant FTs are ready to proceed for
assessment by Monitor. As such, the processes outlined here replace those previously undertaken by both SHAs
and the Department of Health.

In line with the recommendations of the Mid Staffordshire Public Inquiry, the achievement of FT status will only
be possible for NHS Trusts that are delivering the key fundamentals of clinical quality, good patient experience,
and national and local standards and targets, within the available financial envelope.

For CLINICAL QUALITY, that

1. The Board is satisfied that, to the best of its knowledge and using its own processes and having had regard
to the TDA'’s oversight (supported by Care Quality

Commission information, its own information on serious incidents, patterns of complaints, and including any

further metrics it chooses to adopt), the trust has, and will keep in place, effective arrangements for the
purpose of monitoring and continually improving the quality of healthcare provided to its patients.

1. CLINICAL QUALITY
Indicate compliance.
Timescale for compliance:
RESPONSE:

Comment where non-

compliant or at risk of non-
compliance
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For CLINICAL QUALITY, that

2. The board is satisfied that plans in place are sufficient to ensure ongoing compliance with the Care Quality
Commission’s registration requirements.

2. CLINICAL QUALITY
Indicate compliance.

Timescale for compliance: | R EEEEEEEEEEEEN
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance

For CLINICAL QUALITY, that

3. The board is satisfied that processes and procedures are in place to ensure all medical practitioners providing
care on behalf of the trust have met the relevant registration and revalidation requirements.

3. CLINICAL QUALITY
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance
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For FINANCE, that

4. The board is satisfied that the trust shall at all times remain a going concern, as defined by relevant
accounting standards in force from time to time.

4. FINANCE
Indicate compliance.

Timescale for compliance: | R EREEEEEEEN
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance

For GOVERNANCE, that

5. The board will ensure that the trust remains at all times compliant with has regard to the NHS Constitution.

5. GOVERNANCE
Indicate compliance.

Timescale for compliance:

RESPONSE:

Comment where non-
compliant or at risk of non-
compliance
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For GOVERNANCE, that

6. All current key risks have been identified (raised either internally or by external audit and assessment
bodies) and addressed — or there are appropriate.

6. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance

For GOVERNANCE, that

7. The board has considered all likely future risks and has reviewed appropriate evidence regarding the level of
severity, likelihood of it occurring and the plans.

7. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance
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For GOVERNANCE, that
8. The necessary planning, performance management and corporate and clinical risk management processes

and mitigation plans are in place to deliver the annual operating plan, including that all audit committee
recommendations accepted by the board are implemented satisfactorily.

8. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance

For GOVERNANCE, that

9. An Annual Governance Statement is in place, and the trust is compliant with the risk management and
assurance framework requirements that support the Statement pursuant to the most up to date guidance from
HM Treasury (www.hm-treasury.gov.uk).

9. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance
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For GOVERNANCE, that

10. The board is satisfied that plans in place are sufficient to ensure ongoing compliance with all existing
targets (after the application of thresholds) as set out in the relevant TDA quality and governance indicators;
and a commitment to comply with all known targets going forwards.

10. GOVERNANCE
Indicate compliance.

Timescale for compliance: NSNS

RESPONSE:

Comment where non-
compliant or at risk of non-
compliance

o0
For GOVERNANCE, that

11. The trust has achieved a minimum of Level 2 performance against the requirements of the Information
Governance Toolkit.

11. GOVERNANCE
Indicate compliance.

Timescale for compliance: |G

RESPONSE:

Comment where non-
compliant or at risk of non-
compliance
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For GOVERNANCE, that
12. The board will ensure that the trust will at all times operate effectively. This includes maintaining its register

of interests, ensuring that there are no material conflicts of interest in the board of directors; and that all board
positions are filled, or plans are in place to fill any vacancies.

12. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance

For GOVERNANCE, that
13. The board is satisfied that all executive and non-executive directors have the appropriate qualifications,

experience and skills to discharge their functions effectively, including setting strategy, monitoring and
managing performance and risks, and ensuring management capacity and capability.

13. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance
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For GOVERNANCE, that
14. The board is satisfied that: the management team has the capacity, capability and experience necessary to

deliver the annual operating plan; and the management structure in place is adequate to deliver the annual
operating plan.

14. GOVERNANCE
Indicate compliance.

Timescale for compliance:
RESPONSE:
Comment where non-

compliant or at risk of non-
compliance
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Northampton General Hospital NHS

NHS Trust
AGENDA
TRUST BOARD MEETING HELD IN PUBLIC
Thursday 29 May 2014
09:30, Boardroom, NGH

Time | Action Lead | Enclosure
09.30 | INTRODUCTORY ITEMS

1. Introduction and Apologies Note Mr P Farenden Verbal

2. Declarations of Interest in the Proceedings Note Mr P Farenden Verbal

3 Minutes of the 24 April 2014 Board meeting Decision Mr P Farenden A.

4, Matters arising from the 24 April 2014 Note Mr P Farenden B.

5 Patient Story Receive Dr M Wilkinson Verbal

6 Chief Executive’s Report Note Mr C Abolins C.
09.50 | CLINICAL QUALITY AND SAFETY

7. CQC Action Plan Assurance | Mr C Abolins D.

8. Medical Director’s Quality Report Assurance | Dr M Wilkinson E.

9. Hard Truth Commitments regarding the Assurance | Mrs J Bradley F.

Publishing of Staffing Data

10. | Patient Experience Report Assurance | Mrs J Bradley G.

11. | Infection prevention Performance Report Assurance | Mrs J Bradley H.

12. | Same Sex Accommodation Audit and Update | Assurance | Mrs R Brown l.
10.20 | OPERATIONAL ASSURANCE

13. | Operational Performance Report Assurance | Mrs R Brown J.

14. | Urgent Care Report Assurance | Mrs R Brown K.

15. | Finance Report Assurance | Mr S Lazarus L.

16. | Workforce Report Assurance | Mrs J Brennan M.

17. | Improving Quality and Efficiency Report Assurance | Mrs J Brennan N.
11.30 | GOVERNANCE

18. | Approval of the 2013/14 Annual Report and Decision Mr S Lazarus O.

Accounts and Quality Account
19. | TDA Accountability Framework Assurance | Mrs K Spellman P.
20. | Developing a 5-Year Plan Assurance | Mrs K Spellman Q.




Time Action Lead Enclosure
21. | Corporate Objectives — 2013/14 Report Assurance | Mrs K Spellman R.
22. | TDA Self-Certification Decision Mrs K Spellman S.
12.00 | 23. | ANY OTHER BUSINESS Mr P Farenden Verbal
24. | DATE OF NEXT MEETING Note Mr P Farenden Verbal

26 June 2014, 09:30 Boardroom, NGH

RESOLUTION — CONFIDENTIAL ISSUES:
The Trust Board is invited to adopt the following:

“That representatives of the press and other members of the public be excluded from the remainder of this
meeting having regard to the confidential nature of the business to be transacted, publicity on which would
be prejudicial to the public interest” (Section 1(2) Public Bodies (Admission to Meetings) Act 1960).
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